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DEFINITIONS USED

The definitions and terminology used forthe purpose of this study are given as under:

1. Cold-chain: An environment controlled logistics chain, ensuring uninterrupted care
from source-to-user, consisting only of storage and distribution related activities in.
which the inventory is maintained within predetermined ambient parameters. Cold-
chain does not alter the essential characteristics of the produce or product handled.

2. Pack-House: A modem infrastructure with facilities for conveyer belt system for
sorting, grading, washing, drying, weighing, packaging, pre-cooling and staging.
Modern pack-houses are the first step in organised post-harvest management for
horticulture, and are in effect the first mile sourcing points for this sector. A modem
integrated pack-house unit enables small lot sourcing of horticulture produce, and
should be built close to farm-gate.

3. Refrigerated Transport: The refrigerated transport system, with an insulated carrier
and equipped with active refrigeration, designed for temperature controlled carriage of
perishable products. This can include refrigerated trucks (reefer trucks), vans, rail,
containers and ships for transporting perishable products.

4. Storage: Static infrastructure designed with insulated and refrigerated chambers for
long term or transient storage of whole fresh, ready-to-retail, or processed forms of
perishable products.

5. Pre-Cooling Unit: A specialized cooling system designed to rapidly remove field heat
from freshly harvested produce and thereby prepares the cargo for subsequent travel in
the cold-chain. A Precooling unit can be in the form of forced-air cooling, hydro
cooling, vacuum cooling, room cooling, icing, etc. Precooling or post-harvest cooling is
the heart of a modern pack-house and is one of the key steps in preparing fruits and
vegetables for the extended cold-chain.

6. ' Sorting: The activity at source when produce is assorted into target lots basis
qualitative criteria viz. as non-edible, as reject or dump, by quality, by shelf-life, by
market value, etc. It is the first stage categorisation of received produce and separates
them into differentiated value-based flow towards an ascertained and useful end-use.
Thus, the process of sorting is key to direct the flow of collected produce into existing
and multiple value-based productive use.

7. Grading: The activity at source for physical segregation of goods into optimal packing
lots, after undergoing initial sorting. It is a pre-cursor to effective packaging, performed
such that the space in a unit package can be maximised for .safe carriage, and leads to

. efficient shelf space utilisation and graded shelf presentation.

8. Cold Room (Staging): An insulated and refrigerated chamber which serves as a
transient staging space, and is a necessary attachment to a Pre-Cooling Unit. Appended
to pre-coolers, a staging cold rtlom frees the pre-cooler space for the sequential batch of
incoming freshly harvested produce. This component is typically installed at farm-gate
as part of a modern pack house, and temporarily stores preconditioned fresh produce,
awaiting transport link to a distribution point (a cold store close to market).

NABARD CONSULTANCYSERVICES ix
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9. Cold Storage (Bulk): Environment controlled warehousing space with multiple
chambers intended for the bulk storage of perishable produce. It is designed for long
duration storage of produce so as to build an inventory buffer which will serve to
smoothen the episodic production by stabilising & sustaining the supply lines. These are
normally constructed in areas close to producing areas (farm-gate) to facilitate quick
access to producers for a selective set of crops only.

10. Cold Storage (Hubs): Environment controlled warehousing space with multiple
temperature zones for functioning as a distribution hub. It is designed for short term
handling of products so as to serve as a distribution logistics platform for market ready
packaged produce and ready to retail products. Cold storage (Hubs) are key to effective
distribution of perishable foods and essentially at the front end of the cold-chain,
constructed close to consuming centres.

11. Reefer Vehicles: Road transport vehicles with a fixed insulated body equipped with
active refrigeration designed for environment controlled carriage of products. These are
effectively cold rooms on wheels - or mobile cold stores. The refrigeration on long haul
trucks is powered through integrated diesel driven motors, independent of the main
truck engine. In case of small vehicles, the use of direct drive systems linked to the
vehicle engine or battery powered refrigeration is the norm. Normally Reefer trucks
incorporate GPS based location tracking system and are installed with data logging
temperature and humidity sensors.

12. Reefer Container: A multi-modal insulated container with integrated refrigeration
equipment. Unlike fixed body reefer trucks, reefer containers can be released from the
truck trailer chassis and handled as an independent unit load. This allows the prime
mover and/or trailer to be utilized for other hauling operations. Reefer containers are
normally used for multi-modal. activities where rail-road-sea-air movements are
involved in the logistics chain. The equipment is designed to source electric power from
a separate generator (power-pack) which is independent of the reefer container. These
can also be positioned on site for use as a temporary temperature controlled store
utilising external electric power.
.. , -.. . . ... ~.-

13. Ripening Unit: A front-end facility in the cold-chain, designed to function for
controlled and hygienic ripening of certain fresh produce. Modern ripening units
contain multiple ripening chambers and these are used extensively for ripening bananas
and other fruits like mangoes, avocadoes, kiwis, tomatoes, pears, etc.

14. CA enabled cold store (ControlledAtmosphere Technology): This refers to a
cold store fitted with technology to actively alter the atmospheric gaseous contents, in
addition to controlling the temperature. This is effected by utilising specialised
equipment, generally involving molecular sieves (mechanical or chemical) to change the
molecular composition of air. Used to purge the natural air in a cold storage space, an
active and rapid change to atmospheric composition is done to maximise advantage of
physiological slow down and for other benefits for specific fresh produce. Basically, in
all cold stores there manifests a slow, passive, self-induced modification (from normal
respiration and physiological activity) to atmospheric contents. In CAbased cold stores,
the atmospheric composition is heightened by active intervention. Globally, this add-on.
technology is commercially used in cold stores for long term storage of suitable quality
of Apples, Kiwi and Pears. This technology is also used in certain transport modes.

NABARDCONSULTANCYSERVICES
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15. Batch Load: A capacity measurement utilised when the infrastructure is used to
sequentially throughput goods after a time based activity or procedure. Usually used for
pack-houses where the pre-coolers operate to cool a few tons of produce at a time, in
multiple runs or batches per day. For example, a pre-cooler with holding volume of 5
-tons can output 15 tons of conditioned vegetables if operated every 6 hours for three
times in a day. The batch load in this case would compute to 5 tonsjbatch in 3
batches/day, or 15 tons per day. Similarly, in case of sorting and grading lines, the batch
load is assessed in the volumetric throughput - or tons per hour or per day.

16. Holding cycle: The period of time a specific good is held in a storage or transport
chamber. Also called inventory turnover, it is a long period in case of products like
potato, apples and few days in case of tomato, milk, litchi, etc. The handling capacity of
a space is in multiples of its size and the holding cycle or rotation of the inventory held.

17. Storage Size: The volumetric size of the holding space of a transport or storage
chamber (stated in tons or cubic metres). This storage size is a static measure of the
space created and is also termed holding capacity. The mass to volume ratio of goods
held in cold-chain varies depending on the density of the produce, the packaging used,
the storage/stacking system used, space design, etc. For purpose of this report, uniform
ton to volume ratios as defined in MIDH Guidelines is used. The storage size of a cold
store is a factor of the total volumetric capacity handled by a cold store.

18. Storage Capacity: The handling capacity or the throughput measure of the goods that
pass through a holding space over a specific period of time. This is also called the useful
capacity of a space, and assessed on the basis of storage size and- the product holding
cycle. In case of a weekly holding cycle, the handling capacity of a space is "storage size
x 52 weeks" or a 52X multiple of its holding size. The handling capacity of a storage unit
depends on the product type being handled and is the proper characterisation of the
capability of a unit. The storage capacity of a cold store is a multiple of the space or
storage size created.

19. Front-end-merchandising: Front-end merchandising refers to the practise of
managing products at the last mile selling point-to end-use customer. Merchandising
involves the display and care at retail end and includes temperature controlled cabinets,
street vending carts and other retail platforms.

20. Retail Shelf / Cabinet: These shelves/cabinets are temperature and/or humidity
controlled merchandising units, used for holding of temperature sensitive goods and
used to safeguard the on-shelf quality of the food items. These can be designed for fresh
foods and processed items.

21. Fresh Food (Produce): A produce of nature that is harvested by farmers and where
the essential and natural attributes have not been altered. This includes all whole food
. that is a produce of nature and not- a product of industrial process. The harvest may
undergo cleaned, sorting, grading, trimming, de-sapping, fumigation, washing, waxing,
packaging but does not undergo any process that modifies its natural characteristics.
E.g., all fresh fruits and vegetables, raw milk, eggs, fresh fish, etc.

22. Processed Food (Product): A food product manufactured by transformative
processes that may involve mincing or macerating, liquefaction, emulsification, cooking
(such as boiling, broiling, frying, baking or grilling), dicing or slicing, pickling,

NABARDCONSULTANCYSERVICES xi
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preservation, canning or jarring, freezing or drying, refining, grinding, etc. - the natural
attributes are altered, or ingredients added where the produce is transformed from its
natural physical or chemical forms into a new product. E.g., pickles, flakes, ketchup,
canned vegetables, juices, pulp, deep frozen goods, chocolates, beverages, etc.
Processing industry may also use refrigeration technology (IQF, Blast freezers, etc),
such specialised production plants and product lines forming part of manufacturing
equipment/components.

23. Holding Life: Also called Product Life, refers to the Saleable Life Span of a product. In
case of Fresh produce, this commences at harvest and extends until the produce
perishes. In case of processed food products, this is initiated after the manufacturing
process and extends upto the predetermined expiry date. Holding life is divided into
time spent in each activity in the supply chain, with Shelf Life being the time spent in
the front end, on shelf.

The holding life of produce is extended with cold-chain, creating more opportunity for
producers by expanding the range and accessibility to markets. The Holding Cycle in a
space, should always a small part of the total Holding Life of a product.

LIFO (Last-In, First-Out): It is a method of storing and retrieving goods where
inventory is rotated as a part of logistical procedure. This is usually employed where the
storage space or warehouse capacity is limited or physical access to the inventory is
restricted. In cold-chain, this is most commonly used when following the "stuffing"
principle in transport. A staging area is used for' prep'aringgoods for UFO loading onto
large transport. This method is not otherwise used when handling perishables.

25. FIFO (First-In, First-Out): It is a method of storing and retrieving goods where
goods can be throughput in a simple pass-through method. For example, a conveyor
belt or where inventory storage period is so short, that applying any other logic is
superfluous. FIFO can also be used in cold stores if holding goods of identical nature.

26. FEFO (First-Expire, First-Out): It is a method used exclusively to handle
perishable goods. This involves intelligent stock keeping and storing so that inventory
items that are expected to expire first are the ones to be picked and brought into use.
This inventory handling method is most critical to value realisation of perishable goods.
In case of fresh food, where no expiry labels are uses, a mix of FIFO and FEFO is used.
FEFO requires a closer understanding of the life cycle of individual batches of
perishable goods, including integration of information from source points.

27. Data logger: Is an electronic device that records data over time or in relation to
location captured via instruments and sensors. Temperature and humidity levels are
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commonly ~ecorded in case of handling fruits and vegetables. Other measures can
include position, gas composition, impact or shock, sunlight, etc.

28. Dock levellers: It applies to an adjustable metal ramp designed to bridge the gap
between the car.gobed of a transport vehicle and the loading platform of a coldcstore. It .
is used for ensuring smooth transfer of goods into and out of cold storages and facilitate
the effective operation during loading and unloading

29. Stacking system: Broadly represents the storage method such as racks, bins and
pallets for holding cargo in storage and transport. The use of modern stacking systems
promotes standardisation in load handling and brings storage space in synergy with
modern packaging systems.

30. Blast freezer: Special equipment or rooms designed for rapid freezing of product that
requires frozen storage at less than -18°C temperatures, like fish, meat, ice cream, etc.
Used in frozen foods industry and not to be confused with pre-cooler which cool in only
in the positive temperature ranges for fresh fruits and vegetables. .

31. Cost-Plus Model: A business model that relies on a pricing strategy that applies an
absolute or percentile mark-up on the cost of the productJ service & delivery, to
determine fixed market price and profits. This model pursues growth through raising
quantum of revenue, by increasing its geographic range and associated supply chain,
thereby increasing its margins and returns. This model promotes supply side
collaboration and places demand on greater market linked cooperation in the supply
chain for arbitrage across geographies.

32. Time-Arbitrage Model: A business model that relies on holding inventory for timed
opportunistic trade, where its margins are assessed on the asset's future demand and on
risk premium, on the basis of a number of macro-economic factors. This strategy
pursues profits through timing or controlling transactions, by lowering its procurement
cost, taking advantage of poor production and the limitations of supply chain. Such a
model promotes inventory based arbitration on market demand (hoarding), and can
have little interest in sustained long term growth ?f supply side. . ,"

33. Geographical Arbitrage Model: A business model where higher price realisation is
achieved by bridging distances between production locations and demand centres,
facilitating faster cash flows and actively expanding the customer base. This model can
minimise static inventory, promote demand for greater production and productivity.

34. Reverse logistic: The return of a transport system to first point of origin. When
reverse logistics is planned so as to carry other goods for use at point of origin (reverse
haulage), the trade achieves greater economic sustainability through optimisation of
.resources.

35 .. Last mile: Refers to the front end activities and assets in the overall value chain
system. This includes merchandising platforms, delivery vehicles and the cold stores
used as distribution hubs.

36. Cross Docking: Refers to deconsolidating and dispatching or received products with
little or minimal period spent in storage between the two activities.
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EXECUTIVE SUMMARY

The main objective of this study titled, "All India Cold-chain Infrastructure
Capacity (Assessment of Status & Gap)", is a comprehensive evaluation of the
pan-India consumption of perishable food items, to assess the demand, current
status and gaps in cold-chain infrastructure so as to provide significant assessments
for future policy development and intervention.

2. Unlike previous attempts to estimate the requirement for cold-chain, the present
study follows an inverse approach, with primary reference to existing domestic
demand for food products. This study evaluated the consumer driven demand for
food items, the infrastructure required to link such consumption backwards to
production points, and holistic infrastructure required at source points.

3. The scope of the study is to assess the requirements predominantly for fruits
and vegetables and other products in the chill, mild-chill and frozen categories of
cold-chain 1. Milk distribution has a well-proven logistics network and as its core
logistics needs are different from other solid food products, it was not included in
this study. However, high value dairy products like ice-cream is included under
frozen category in this study. Since no consumption statistics are available for
floriculture, the same was not considered in this study. Spices production has less
share under horticulture, and hence all spices were not accounted. However, dried
chillies being an important user-base of bulk cold stores are included in the study.

4. Primary focus was to evaluate available information, from agencies, analysed by
adopting standard statistical tools and techniques. The demand analysis was carried
out based on evaluating previous 10 years per-capita consumption data of NSSO,
procured from Ministry of Statistics and Programme Implementation (MoSPI). The
derived consumption trends & population growth was apJ,llied to the most recent
NSSO data (68th Round) to arrive at a realistic 2014-15 consumption for urban
populations.

5. The consumption of major fresh fruits and vegetables is the main determinant for
assessing development needs of cold-chain infrastructure in the country. Tables and
maps were prepared to provide insights into the consumption patterns across states
and selected items in the country.

6. To assess existing cold-chain infrastructure in India, data-on-records was taken
from various stakeholders viz. Ministries, agencies and departments which are
supporting cold-chain infrastructure creation in the country. Field level interactions
were carried out in different zones of India by structured & semi-structured
questionnaires for the cold-chain units, users of cold-chain facilities including
Farmer Producer Organizations, street hawkers, vendors, traders and transport
service providers.

1 Fig 2.4, Page 10
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7. Nine major consumption centres/cities viz. Mumbai, Delhi, Kolkata, Ahmedabad,
Jaipur, Chennai, Bengaluru, Hyderabad and Guwahati have been considered as
sample cities to determine the requirement of cold-chain infrastructure in India. The
cities were selected on basis ..of zonal representation and consumption demand for
perishable items viz. apple, grapes, orange, kiwi, strawberry, mango, banana, papaya,
okra, cauliflower, cabbage, tomato, carrot, potato, onion and other processed food
products.2

8. To assess the gap in cold-chain infrastructure, following steps were carried:

• The products were segmented on the basis of their holding life, namely those
suitable for long term bulk storage and those for short transitory holding.

• The products were categorised by temperature requirements (under frozen,
chill, mild-chill, and normal).

• Cold stores were segmented into' Hubs for distribution purposes and Bulk
stores for holding at farm-gate, in considering relevant produce protocols.

• The distance from urban consumption centres to producing areas was used to
arrive at a time-distance matrix, cross tabbed with production.

• The study has used monthly consumption volumes to evaluate throughput of
each product category before translating into the relevant infrastructure.

9. The study brings forth the following cold-chain infrastructure requirements' in
order to manage better the existing consumption volumes in the country in 2014-15;

,,;':~fYPi_~f~W~.:,
Pack-house

Cold Storage (Bulk) #

Cold Storage (Hub) #

Reefer Vehicles

Ripening Chamber

70,080 nos.

341,64,411 MT .

9,36,251MT

61,826 nos.

9,131nos.

~-~.-<._--

# For Cold Storage (Bulk) and Cold Storage (Hub), the figure in MT (metric tonnes) indicates static
storage size. For rest of components, the figures indicate the number of units.

10. The study has estimated the requirement for cold storage (Bulk) as 341,64,411
MT, for long term holding of fresh produce like potato, dried chillies, apple, etc.

11.The study has estimated the requirement for cold storage (hub) as 9,36,251 MT
segregated by temperature ranges, i.e. chilled, mild chilled and frozen. The breakup
of the estimated requirement of cold .storage (hub) is as under;

2 Table 2.2 and 2.3, Page 14
3 Table 7.1, Page 88
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• Cold storage (hub) requirement at consumption point for chilled category
products (such as apple, grape, orange, strawberry, kiwi, tomato, cauliflower,
okra, cabbage, carrot) is estimated to be 6,16,896 MT.

• Cold storage (hub) requirement at consumption hub for mild chilled category
products (such as mango, banana, papaya) is 2,41,353 MT.

• Frozen storage space requirement at consumption hub for frozen goods (such
as meats and ice-cream) is 78,002 MT. It may be noted that front-end storage
of frozen goods is also necessary at retail end and an equal capacity in that
format is indicative.

12. The handling capacity (throughput of goods handled during a year) of each
cold storage type is calculated. The storage size of existing cold storages as per
available statistics has been placed in this report.

• The handling capacity of a storage unit, in case of single commodity bulk
stores is considered equal to the holding size (storage size or static space
created). Example, in case of potato the inventory is held for extended period
of 8 to 10months before the storage space is prepared for next harvest. Hence,
the handling capacity is equal to the space created. In actual practise, some
partial space may be used for holding of other products like eggs, dry fruit, etc.

• The handling capacity of a cold store hub, modern pack-houses, transport, etc.
is calculated as a multiple of their fixed storage space and the weekly/monthly
throughput cycle of the product handled.

13. Cold-chain Infrastructure Gap: As per recorded data (31.3.2014), the country
has created 31.82 million tons of cold storage space. This evaluates into a current gap
of 3.28 million tons in cold storage space (Bulk & Hub). The gap for other types of
infrastructure is based on available information of existing assets from .the line
departments and market estimates.

, 0

" ". . -,-
01)peof 00

I .

. Jnfra~cture •.InfrastruC(lJ,re All Indill Gap .-'In&as~ ' , , lleq,wemenr(4t) , , created (B'). (A~B). '..
Pack-house 70,080 nos. 249 nos. 69,831 nos.

Cold Storage (Bulk) 341,64,411 MT
318,23,700 MT 32,76,962 MTCold Storage (Hub) 9,36,251 MT

Reefer Vehicles 61,826 nos. 9,000 nos. 52,826 nos.
Ripening Chamber 9,131 nos. 812 nos. 8,319 nos.

A baseline survey conducted by NHB (December 2014), estimates that a total of 5367
cold stores of size 26.85 million tons remain in operation. Considering this, the total
gap in cold storage space can be assessed to be 8.25 million tons. However, it is
presumed that some of the non-functional cold stores could be upgraded and/or
modernised instead of creating anew.
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Besides cold stores, a good distribution system is required to address the
missing/weak links in terms of other cold-chain infrastructure components at farm
level like modern pack-houses and transportation through reefer vehicles, so as to
integrate the cold-chain, to expand reach to markets and thereby minimise the loss
to perishable products. A higher requirement in terms of modern pack-houses,
refrigerated transport units and ripening chambers is evidenced in this study.

Key findings of the study for future cold-chain infrastructure creation are as
under (see Chapter 8 and 9 for Recommendations and Conclusions):

l. Cold-chain development efforts in India were earlier mainly focussed on
building storage capacity basis the sole hypothesis of cross seasonal carry-
through of produce. This resulted in development of single commodity bulk
storage, at production end for specific crop types (eg. Potato, dried chillies).
The larger basket of perishable horticulture requires other infrastructure
components to avail of cold-chain as a market linked intervention.

ii. Earlier, Government subsidy schemes supported development of cold storages
in clusters, and lacked appropriate scale of development for associated farm-
gate pre-cooling in form of modern pack-houses. This could be attributed to
the fact that earlier cold-chain was thought synonymous to cold stores in
isolation, nor integrated or aligned with consumer demographics.

Ill. Cold-chain is now understood as a logistics conduit, linking producing points
with consumption centres. The major components that need to be developed
for effective integration of the cold-chain sector, are:

• Static Infrastructure - immobile infrastructure at farm-gate (modern
pack-houses with pre-coolers, value adding units), term based storage
(Bulk cold warehouses), and Cold distribution Hubs (Cold stores for last
mile acte"ss to markets).' .~

• Mobile Infrastructure - transport units for connecting the static
infrastructure - designed for logistical load factors (small volume transit
and long haul transits). Additionally, cold-chain extends to last mile retail
or point of sale at merchandising platforms.

• Standards & Protocols ~ to define a common glossary and procedures
for handling a wide array of raw produce and finished products.

• Skilled Resources - human resources to implement all above aspects.

Success of any cold-chain relies on how effectively it can serve as a conduit for products
that are sensitive to their holding environment from theplace of Origin to their Destination
(OD pair). Cold-chain can be treated as part of the second green revolution, to be
approached as end-to-end logisticsfromfann to markets. This report includes definitions
of the terms used in cold-chain, to be referred by the industry and policy makers.

---x---
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CHAPTER - 1: INTRODUCTION TO THE STUDY

1.0 Introduction

India over the years witnessed a marked increase in production of perishable high
nutrition products like fruits, vegetables, meat and poultry products etc. but
development of cold-chain infrastructure was not strategically directed, for safe
handling and to convey these perishable products to markets, except in the dairy
sector. A resultant demand supply mismatch emerged across these agricultural
commodities, frequently contributing to wide spread price fluctuations and inflation.

The inadequacy of scientific farm-to-market logistics, also contributed to high food
losses in case of perishable foods, further adding to inflationary pressures. These
inflationary trends are evaluated to be mainly due to ineffective post-harvest logistics
on domestic front, which was unable to cope with increased demand and the
associated increase in production. In order to reduce post-harvest loss of fruits and
vegetables a number of schemes were launched by different Ministries of Gol.

Ministry of Agriculture launched a "Mission for Integrated Development of
Horticulture" in 2014, under which cold-chain development is the thrust area, so that
all other inputs in way of enhancing horticultural yields can have suitable recourse to
reach gainful end-use. This Mission subsumes all previous major programmes for.
horticulture (namely NHM, HMNEH, NHB, CDB, NBM, CIH) of the Department of
Agriculture & Cooperation. Cold-chain is considered an important tool for farmers of
perishable produce, to connect with markets and to realise meaningful productivity.

Ministry of Food Processing Industries (MoFPI), GoI is operating a "Scheme on cold
chain, value addition and preservation infrastructure" dedicated for cold-chain in
addition to other programs that develop processing units. Ministry of Commerce is
operating a scheme to enhance exports, which includes necessary export oriented
' coldcchain cOtnponents. All these centrally sponsored initiatives by. theG~~ernment
have contributed a great extent for the creation of new cold storage capacity and a
few other components of cold-chain.

Strategically, holistic development of integrated cold-chain holds the key for
reducing post-harvest losses, ensuring uninterrupted supply and thereby minimising
food inflation. A number of studies on cold-chain sector, were conducted earlier by
different agencies to assess the infrastructure demand of this sector and the outcome
of these studies is briefly discussed as under:

• According to a study conducted by National Stock Exchange Limited
(NSEL) in December 2010, the country needed 61.13 million MT cold storage
capacity against the then available 24.29 million MT. A gap of 36.83 million
MT was evaluated. The assessment was made on the basis of peak season
production of fruits & vegetables and their highest market arrival in a month.

• As per Emerson Climate Technologies, in 2013 report titled "The Food
Wastage & Cold ~torage Infrastructure Relationship in India" there were
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about 6,300 cold storage facilities with an installed capacity of 30.11 million
tons. The report carried forward the earlier assessment that India needs to
double its cold storage space, to reach a total of 61.13 million tons of cold
storage capacity in order to minimise food wastage.

• The Associated Chambers of Commerce and Industry of India
(ASSOCHAM) in a study with TechSci Research, titled "Opportunities in
Cold Chain-emerging Trends and Market Challenges", estimated the cold
chain industry to register a compound annual growth rate of 25.8%, to reach a
value of Rs.640 billion by 2017. The report referred to existing 30.11 million
MT of cold storages in 2012, and of the need to create an additional 36.83
million MT in cold stores. The report states that the shift in demand towards
horticulture products in India is expected to generate significant demand for
temperature-controlled warehouses. The study also reported the
concentration of cold stores in certain states as a failing.

• Recently in 2014, YES Bank conducted a study titled "Cold Chain-
Opportunities in India". According to the report, the market share in cold-
chain was divided into 88-90% willi cold stores and 10-12%with refrigerated
transport. This report also referred to the earlier assessment of 61 million
metric tons required in form of cold storage and projected the need to create
another 30.98 million tons nationwide in storage capacity. It observed a shift
in trend for use of multipurpose cold storages and end-to-end services. The
report also analysed that the top 5 producing states alone suffered a capacity
deficit of 23.5 million tons in cold stores.

Similarly there were other research outputs that principally enumerated the need
and/or large gap of cold storage capacity in the country, based on estimations on

" ,production surpluses.' The reports suggest theil,eed for integration but did not.
elucidate on any of the associated infrastructure. These reports are perceived to be
predominantly supply driven, staying focused on cold stores alone, incomplete on the
concept of cold-chain. The need of a holistic demand driven study was therefore felt.

NCCD mooted the concept of cold-chain as a custodian of value, harvested or
produced, requiring to function as im end-to-end logistics chain, from point of
production to consumer. In case of fresh fruits and vegetables, by delaying the
inherent perishability of the produce the cold-chain offers scope for uninterrupted
transfer of that value from farms to distant geographies. Cold-chain thereby
empowers farms to reach out to more consumers by expanding their market reach.

To do so, creating cold storage facilities is not considered sufficient, without the
associated and appropriate cold-chain links that integrate the farm-to-fork logistics.
Various other infrastructure components that together empower cold-chain
integration and market connectivity needed to be understood and developed in a
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holistic manner. Moreover, optimally, the need assessments required to be linked to
market demand for better planning of assets to be developed for cold-chain.

Therefore, the need was felt that cold-chain infrastructure gap assessments be
conducted with an inverse approach, i.e. be demand driven, based on consumption.
The present study, commissioned under the overall guidance of National Centre for
Cold-chain Development (NCCD), starts with an assessment of consumption data at
select urban centres of fresh horticulture produce and other food products using
cold-chain. The consumption by urban population was evaluated and formed the
basis to arrive at the infrastructure required to effectually cater to such demand. The
study is delinked form earlier ones which assessed requirements on the basis of
production. (supply side) alone. Information about existing infrastructure
components is then used to assess the gap against the assessed requirement.

1.1 Objective of the Study

The main objective of the study is to conduct a demand based comprehensive pan-
India evaluation of the requirement, capacity created and existing gaps in key cold-
chain components so as to provide relevant assessment for future development of
cold-chain infrastructure. The terms of reference is appended in Annexure-I.

1.2 Output of the Study

The study tabulates and enumerates the required infrastructure components, as per
volumetric flow of goods on basis of per capita consumption at population centres,
linked to distance from identified producing districts, categorised by temperature
ranges (under frozen, chill, mild chill) and segmented by bulk long term storage or
short transitory supply chain.

This was calculated on the basis of data-on-records of. the existing infrastructure
made available;- per capita consumption data froll NSSO and production figures
published under MIDH. The key points of the output are as listed under:

I. Size and/or capacity of existing cold-chain infrastructure components.

ii. Cold storage required capacity cross tabbed by application (mild chill, chilI
and frozen) and regions.

iii. Reefer transport requirement and gap, basis existing consumption demand.

iv. Pack-houses requirement and gap, basis produce and consumption demand.

v. Ripening chambers requirement and gap basis consumption demand.

vi. Matiix to assess infrastructure needs on the basis of existing market demand
linked to existing production and growth trends as possible.
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I" .

1.3 Approach to Study
An inverse approach is applied to assess infrastructure components needed under
the farm-to-fork model for end-to-end and uninterrupted cold-chain, thereby linking
capacity required on basis of current consumption, backwards to point of production.

The figure below highlights the approach followed for the study.

Fig 1. 1Approach to Study

. .
Analysis of Consumption data from NSSO

•Collation and estimation of Population figure~ from Census 2011'

Collation of production data, major district-wise

•. .
Collation & analysis of existing cold-chain infrastructure data

Primary survey (field visits) to selected consumption centres across India

Cross-tabbing distance and consumption figures
- - .•Development of a matrix to deduce infrastructure requirement

~ -"

Cold-chain Infrastructure Gap assessment
. .

The detailed approach and methodology of the study is explained in Annexure - II.

Further, a detailed list of stakeholders contacted for existing infrastructure data is
presented in Annexure - III.

In regards the primary survey, the information gathered and views expressed by the
respondents are captured in a tabulated form and is appended in Annexure - IV.

1.4 About this report
During the course bf study, following points were considered.

I. Cold-chain infrastructure sector is fragmented in many ways. Multiple
agencies/departments are supporting cold-chain development through
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various schemes. Data pertaining to existing cold-chain infrastructure was
sought from them. In some instances, the information is not received
whereas in other cases, the information was received in disconnected
formats. A standardisation in data was attempted by providing of structured
data formats for relevant responses within time frame allowed for the study.

II. An exhaustive and comprehensive district-wise production data is not
available for most of the fruits & vegetables.

111. A consolidated database of existing numbers and typed of reefer vehicles in
India is not available. There is no records of registration under this category.

IV. Reefer transport estimation is done for fruits & vegetables volumes only as
modern vehicles have cross-utilisation for frozen and other products.

v. Latest NSSOper-capita consumption data used (2011-12, 68thNSSO Round),
along with previous data to assess consumption/demand in 2014-15. The
district-wise production data is available for the year 2012-13 with a few
exceptions wherein data for 2011-12 was used.

VI. NSSO consumption data does not cover all the products selected for. this
study. In such cases, the demand was estimated by evaluating the data of
import figures, existing literature and primary survey.

VII. The entire fruits & vegetables basket of India is not covered under the study,
rather a selection of fruits and vegetables currently consumed and capable of
being handled in cold-chain are considered for primary assessment.

VIII. Since the selected produce/products as detailed in the report have multiple
producing regions, the districts that produce more than 5% of state level
production have been referred to only.

\ ,

lX. Fruits like Kiwiand Strawberry, though currently imported in low quantities,
are indigenously produced in India including in the north-eastern states.
Since these are high value produce and a demand for exists as validated
through imports, it warranted that the cold-chain infrastructure requirement
for these also be considered in this study.

x. In case Dairy products, milk movement is not considered as it is already
{

well-established and studies with demand and supply assessments exist.
Additionally, the cold-chain needs in case of milk differ from requirements
when handling solid food products. However, high value dairy products like
ice-cream, butter is considered for this study.

XI. The need to establish Food Processing Units is not assessed. The
refrigeration components where used by food production facilities are
industrial production lines and part of food processing industry and as an
industry these are already well covered under the aegis of Ministry of Food
Processing Industries. However, the logistics movement of final product to
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market in the cold-chain, where needed, is taken into account for calculating
requirement of cold distribution hubs at the front end.

Xli. Some industrial .projects have captive cold-chain assets, like for
pharmaceutical ingredients and for on-site storage in food processing
factories. Such captive storage requirement is not considered in the study.

Xli!. Regarding floriculture, there is no definitive consumption statistics available
to assess domestic demand. The majority of existing export oriented
floriculture units have captive on-site pack-house pre-cooling and storage
facilities apart from reefer vans for transporting flowers to the nearest
airport. Therefore, this was not considered under this study.

XIV. In case of spices and plantation crops, the percentage share of production is
8.3% (2014-15 advance estimates), oftotal 280-4 million tons of horticulture
production. Furthermore, where required, these crops have cross functional
utility in existing capacity, therefore plantation crops, aromatics and spices
are not considered in this study. However, the storage requirement for dry
chillies is assessed.

xv. The demand for merchandising equipment at front-end consumption centres
is not specifically calculated. The physical merchandising units are dynamic
and seen in multiple sizes, locations and with varied throughput capacity.
However, Retail shelf/cabinets and modern street vending carts are
supported under Ministry of Agriculture capital subsidy scheme.

XVI. A glossary of standard terms used in cold-chain sector is developed4• It may
be suitably referred when going through various sections of the report.

XVII. The study relies extensively on multiple information collated from different
of' .Ministri@sj.Departmlmts/ Agencie~. ..' .; -_.. ..- .'\ -' .

4 Definitions Used, Page ix to xiii
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CHAPTER - 2: FRAMEWORK OF THE STUDY

2.0 Cold-chain Flow

A cold-chain is an environmentally controlled chain of logistics activities, which
conditions and maintains the goods (produce or product) within a stipulated range of
parameters that include temperature, humidity, atmosphere, packaging and other
conditions. Importantly, cold-chain is all about end-to-end connectivity and hence,
above all, be market linked.

Depending upon the handling requirements, a typical cold-chain flow may be
understood separately for harvested fresh horticultural produce (fruits & vegetables)
and processed products (manufactured food items). The holding life of majority of
the fresh horticultural & floriculture produce, even when in the cold-chain, ranges
from just a few days to a few weeks only. The temporary extension in life, allows the
product to remain in a consumable state for a longer period.

In the cold-chain, the essential characteristics of agricultural produce remains un-
altered as prime activity of preconditioning at a pack-house does not transform the
produce but safe-guards the value and makes it more marketable.

The key benefit derived from cold-chain is in fact, empowering the direct linkage of
farm-gate value with consumers. By enhancing the holding life and transportability
of the produce, cold-chain allows the scope to reach and capture more markets.

A typical flow diagram from farm to end-customer is illustrated in Fig. 2.1.

Fig 2. 1 Logistics Flow for Fresh Horticultural & Floriculture Produce

AGGREGATION/ PRE-COOLING -
(al Pack-house, ~re-eo~ditioninfJ'p'ac;king, .

" :.. •. cooling, disptach) ~..' ". ..

COLD STORAGE
, (Distributoin Hubs, cargo Centres)

MERCHANDISING TO END USER
(Retliil to Consumer)

REEFER TRANSPORT '. •
, (Packaged produce in Climate Contralled '
.' '. Long Haul] ',',' , •• ~.

'l ..••.

DISTRIBUTION
(Refrigerated Loool delivery) ,

In case of whole produce like fresh fruits and vegetables, their perishable nature
necessitates use of uninterrupted cold-chain to connect and expand market footprint,
maintain quality and to avoid food loss.
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On the other hand, food processing involves transforming the produce (a specialised
cultivar sourced in bulk or culled material) through activities wherein, by addition of
other ingredients, preservatives, or industrial processes, the natural characteristics of
agricultural produce is altered into a manufactured food product. Depending on the
process, the processing plant may be delinked from the cold-chain - if the finished
product does not require a temperature controlled mode of logistics. Yet, processing
units benefit from linking with multiple pack-houses as the material that is culled' as
low grade or unsuitable for fresh market, can optimally be used as the raw material
for the processor. Therefore, food processing is an appropriate option to maximise on
harvested value and serves to optimise the overall cold-chain.

The processor, will normally procure suitable raw material, for onward processing
activities like IQF, Pulping, Juicing,' Pickling, Drying, Cooking, etc. Through
transforming processes, a new product or value item is created for onwards retail.
The raw material sourced is not necessarily in packaged form as a.final product and
package is prepared after processing. For the farmer, value realisation on produce
closes at this stage, the processing unit being a consumer and in consequence the
producer/owner of new product. A typical flow from farm to end-customer is
illustrated in Fig. 2.2.

Fig 2. 2 Logistics Flowfor Processed Food Items

.' ~ . . ;

BULK PROCURi':MENT
(unpockagedat Farm-gate)

PRODUctION ...
(value change - treatment, ingrediants,

transform, pockllge)

END CUSTOMER
(Retail/Consumer)

TRANSPORT
(Short Distance to factory) .

STORAGE & DISTRIBUTION
___ > (Refrigerated or Non-Refrigerated Long

Haul, or to Distribution point)

Many of the processed food products do not need the cold-chain as a logistics service.
However, refrigeration is necessary for preparation and/or distribution of fresh milk
& dairy products, most frozen meat and sea food products, frozen or cut fruits &
vegetables and for semi-processed pulps. In cases where other techniques are used
for processing vii. curing, adding preservatives, aseptic packaging, drying and
flaking, etc., normal logistics can be used (pickles, tetra-packed products, corn .flakes,
sauces, jams, biscuits, mixes, breads, etc.)
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,
) Dairy Products - Milk, Ice-cream, Butter

.: .--,t~. -.- . ;

2.1 Product Segmentation
The various goods which require cold-chain facilities were segmented into broad
product segments, listed in Fig 2.3:

~-.
( \ Horticulture (Fresh 'Fruits & Vegetables)"-- '-('II Floriculture (Fresh Flowers)

JI

( .; Meats, Fish, Poultry
,/.)r-

( 'Processed,Food Products. .

d~harm" UfeSc;eooes,Cnem;cais,el~ctronks .
Fig 2. 3Product-wise segmentation of temperature controlled logistic chain

The above listed product segments, have varied holding times, depending on time-
temperature combinations and cold-chain infrastructure facilities.

The first 3 in the list mostly have a short holding 'life and the last 3 have a long
holding life of many months or even years. Accordingly, the cold-chain facilities play
a differentiated role which may be summarized as under:

• For fresh horticulture and floriculture produce, the cold-chain enhances the
life cycle of the produce thereby extending its saleable life and time span to

" " reach the end'consumers a'croSS-ge'ographies. Due to shortage of time, quick
logistics connectivity is the driving force.

• For transformed or processed food, the cold-chain protects the status of the
manufactured goods till it is consumed. Due to long term holding ability, low
cost procurement and a managed product inventory takes precedence.

In both cases, the cold-chain protects value of goods under its care, and the primary
benefit of cold-chain goes to the producer/owners of this value, namely the farmers,
growers, producer organisations, as well the traders and food processors.

It is also noted that there is scope for synergistic use of infrastructure, between the
different user or product segments. In utilising logistics assets, cross utilisation and
improved capacity utilisation can be effected if the initial design and planning is in
accordance. The most commonly used component between segments is the reefer
transport and these are designed to handle in a wide raiJge of conditions.
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2.2 Cold-chain Categories Based on Storage Temperature
Based on product storage temperature, the using commodities can be broadly
classified into 4 categories depicted in Fig.2-4.

Fig 2. 4 Cold-chain segmentation based on storage tcmpel'OhlrC

.... . _J.. __ - -- .--- --.

Mild Chill
(10.C to 20.C)

, Chill (O.C to 10.C),
\

{
i Frozen ' ,'~'!'i'

: (below minus.18°C),
". ~_.. --_. -~-' ---_ ..

• FreshFruits likeapple, pears, oranges,etc.
• FreshVegetablespotato, carrot, cauliflower,etc.
• Raw/PasteurizedMilk
• Butter,Eggs
• DryFrUits/Nuts
• DryChiIlies

• Sub-tropicalfruits likemango,banana, papaya,etc.
• DairyproductslikeMilkPowder
• Chocolate
• Seeds

• Frozenvegetables,fruit pulp, pineappleslices,etc.
• Otheritems like- ice-cream,butter, fish andmeat products.

• WholeOnion
• Dehydratedfoods
• Roastedfoods
• Suncdriedproducts
• Pickle,Jams & Jellies
•,Ready-To-Eat (RTE)foods
• Oilsand eXtractS .,,'

2.2.1 Chill
"Chill" refers to produce and products which are stored within the temperature range
of o0C to 100C. The cold storages with chambers capable of maintaining the chill
range of temperature are used for storage of produce in this category. The majority of
fruits and vegetables, fresh meats, fish, dairy and pharmaceutical goods fall in this

category.

2.2.2 Mild Chill
"Mild-Chill" refers to produce and products which are stored at an ambient
temperature range of 10°C to 20°C.

The' cold storages with chambers, capable of maintaining mild-chill range of
temperature are used for storage of sub-tropical fruits like mango, banana and
papaya ofthe fruits and other products in category.

The "Mild-Chill" and "Chill" cold storages may further be categorized depending
upon the business model of the facility and location, as follows:

.'
NABARDCONSULTANCYSERVICES
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I.

ii.

iii.

Cold Room (Staging) - attached to pack-houses for temporary storage of
produce, pending dispatch. Inventory will normally not be retained for longer
than 2 or 3 days.

Cold Storage (Bulk) - for storing of long-term holding crops like potato or
spices. These are located close to producing region (farm-gate infrastructure),
and designed to hold inventory for long periods until next harvest season.

Cold Storage (Hubs) - modern cold store facilities, to serve as a platform for
distribution access to market. Located close to consumption centres (front-
end infrastructure), and designed for regular receipt and dispatch of multiple
products and produce to retail end.

For specific produce, Controlled Atmosphere (CA) technology enabled cold storages
are used which involves careful control of not only temperature and humidity, but
also the oxygen and atmospheric contents to further affect the maturing process.

Globally, use of this technology has been commercially established for apples, kiwi
and pears and supported for these specific crops only. To achieve the best storage
quality, growing and harvesting techniques including timing of harvest is critical.
Apples picked too early will not store well under Controlled Atmosphere technology,
nor will those that are past the proper stage of maturity.

It is to be noted that not all cultivars of the same fruit type are suitable for such
storage. The harvested crop should be not only be suitable for CA enabled
atmospheres, but care to be taken that they are not from senile or first bearing trees.
CA enabled cold stores are built at farm-gate for long term storage and to feed
market demand for the remaining period.

2.2.3 Frozen

."fro_~en"l'efe~s t~ products which ,!re required to be-stored at extreme cold ambient,
at below ~18°C. The food products are output from processing factories and
IQF/blast freezers can be used to achieve rapid freezing or a crystallisation stage of
the product. Deep freezing protects from natural microbial and enzymatic activities.
Equipment for blast freezing or IQF is part of a production facility. There are a
number of products which are so processed and kept in deep frozen state for
preservation purposes. Cold-chain comes into use on final dispatch of finished
product to market.

2.2.4 N0171lal

"Normal" refers to uncontrolled ambient conditions or those non cold-chain
products which are stored at a temperature of higher than 200C. The normal
storage is largely used for storing those produce types and ancillary materials which
are not prepared for cold-chain usage or do not necessarily require cold-chain
facilities, for example- Onion.

NABARD CONSULTANCY SERVICES
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2.3 Product Holding Life
Holding life of a product can be understood as the summation of the time spent by a
product during preparatory cycle (pack-house, cold storage bulk), transport cycle
(reefer vehicles), storage cycle (cold storage hub) and shelf cycle (retail point-of-
sale). Accordingly, based on the holding life, two main categories are discussed:

1. Long-term Holding Life

2. Short-term Holding Life

2.3.1 Long-term holding life
For products with "long-term" holding life, the focus is towards holding inventory so
as to make available .fresh supply in lean months of production and/or non-
production months. This segment maintains a strategic buffer near farms or at
production centres, pending dispatch to markets as demand fluctuates. The storage
period for "long-term" is considered 3 to 10 months or longer. The long-term
bulk storage must be discouraged from hoarding activity.

Fig 2. 5Cold-chain segmentation based on holding life

Long-term holding life
(3 months to 10 months)

• Apple, Pear; Orange; Kiwi
• Carrot; Cabbage; Potato
• Onion, dry chillies
• Frozen Meats, Fish, Processed foods

. .

Short holding life
(7 days to 6 weeks)

.• Mango; Litchi; Pineapple; Peach; Plum;
Grape; Banana; Cherry; Strawberry

• Tomato; Briiljal; Okra; Cauliflower; all
Green leafy vegetables

2.3.2 Short-term Storage
For products with "short-term" holding life, the focus is to develop fast connectivity
and for transactions across geographical limitations. The connectivity is essentially
seen to originate from farm-gate infrastructure (pack-houses, etc.) to
Wholesalers/Mandis (APMC) and retailers through reefer transport. The storage
period for "short-term" is considered from 1week to 4 weeks. It is noted that the
fresh produce requiring short-term storage is sold and consumed much before expiry
of their full life cycle. This is where cold-chain finds meaningful application.

2.4 Major Cold-chain Infrastructnre Components
The study has identified major cold-chain infrastructure components and their
desirable location' of establishment. Based on primary survey of major consumption
centres, production centres and available data on records with various departments/
ministries, an assessment of current usage is listed as per Table 2.1 below.

NABARD CONSULTANCY SERVICES
12



All India CQld-chainInfrastructureCapacity (Assessmentof Status& Gap)

Table 2. 11lfajor Cold-ehaill I'ifiYlstructure Compollellts

5t1.••••••••••',.1v..s...L.I

..~' -.

,~i~\;:' . ." . '.' .... ,
•';l>~irabI~Set~np .. , ".~\';,,' ":,:",' .j <, ."InftastritGture ,,' ~-' .'CtJIjoeJlt{j'sage •..•.> ''ff'' , . , ;bori)ponent ~.,.." " " . ".: LoCation .', .......•..•. ,

" .. . ~ "~4:.". ',-. J:-~>. ,: '._
.... ' ,. ".

. ,.

1 Modern Pack-house (PH) At farm gate for fresh For exporters
produce preconditioning mostly

2 Long Haul Transport (T) From pack-house to
Across the countryMandi/ wholesale buyer

3 Cold Storage Hubs (CH) Close to consumption/
Across the countrydistribution centre

4 Cold Storage Bulk (CS) At farm gate/food At farm gate/ food
processing premises processing premises

Ripening Chamber (RC) Close to consumption/ Near to5
distribution centre Consumption centre

6 Last mile Transport (t) Within distribution city Major cities

7 Retail/ Front-end (FE) Last mile merchandising Front end

8 Food Processing Unit (PU) Factory dispatch of food Cluster parks,
product as source point production zones

The above considered infrastructure components are assessed for need by developing
a matrix as per volumetric flow of selected high value fresh farm produce. The
volumetric flow of the selected produce estimated on basis of per capita consumption
at major consumption centres, linked to distance from identified producing districts
for the purpose of developing the cold-chain infrastructure matrix.

r; p

2.5 Products Selected for Study
The study has focussed primarily on the high value produce / product segments
categorized by temperature ranges. Across the temperature ranges, the
produce/products segments have been identified on the basis of analysis of the unit
level NSSO consumption data using NSSTAR browser and STATAsoftware.

The principle objective of the study is to identi(y the existing status and possible
weak links in the infrastructure requirement in for food distribution domain.
Furthermore, there are certain well established and demand driven models in the
food manufacturing and dairy sectors.

However, the fresh food sector, known as the uninterrupted farm to fork model,
which falls directly under cold-chain user base, that requires to be developed. Hence
the study has predominantly concentrated on fruits and vegetables which are readily
consumed in the country.
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Table 2. 2 List of Products Selected

Fresh Fruits:
1. Apple
2, Grapes
3. Orange
4. Strawberry
5. Kiwi

,..

Chill (ODCto 10DC)

. '.
. .'. =

. f1'~t,_1'l'Od$~rtlI"d ..
. "... . '

Fresh Vegetables:
6. Potato
7. Tomato
8. Cauliflower
9. Okra
10. Carrot
11. Cabbage

.~/'. ' .
-' -" ..

Mild-Chill(10DCto 20DC)

Frozen (below -18DC)

Normal (20°Cto 30°C)

Fresh Fruits:
12. Mango
13. Banana
14. Papaya
.Other Food Products:
15. Processed Products
16. Meat & Meat Products (Livestock, Poultry, Fish)
17. Dairy products (Ice-Cream, Butter)
18. Onion

The criteria of selection is described under the section 1.4.

2.6 Consumption Centres Selected for Study
Based on the selection of products under study from NSS data, consumption volume
was estimated for cities and major cities from each of the zones of the country. These
were identified on the basis of ranking of the cities in terms of the consumption
demand for the selected products. A list of 9 cities identified for the study is
tabulated below.
,., '

. .~.
Table 2. 3 List of Consumption Centres Selected

.-C Sde~dMafor~QIl
zo.-re ;Q~otCi~~ . ~~~Sf~S -

. .

North Delhi 1.Delhi

South Bengaluru, Chennai & Hyderabad 2. Bengaluru
3. Hyderabad
4. Chennai

East Kolkata, North-24 Pragana 5. Kolkata

West Mumbai, Thane, Ahmedabad, 6.Mumbai
Pune, jaipur, Surat 7.Ahmedabad

8. jaipur

North- East North Eastern States 9. Guwahati

NABARD CONSULTANCY SERVICES 14
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Following criteria was followed in selection of the cities:

As the study was primarily targeted to assess the demand driven need for cold-chain
infrastructure, cities were selected purposefully to estimate requirements, based
broadly on two factors viz. (a) Quantity of consumption (b) Consumption pattern as
per the regional and cultural demographic variations. Hence, following criteria was
used to select the cities for analysis.

• All the cities were ranked according to the Household Monthly Consumption
quantity of each of the selected fruits and vegetables items.

• The cities holding ranks across the maximum number of fruits and vegetable
items were filtered.

• The leading cities were also stratified to represent the regional variations. All
of the cities with high consumption of fruits and vegetables from each of the
zones such as South, North, -East, West and North-East were finally selected
for cold-chain infra gap study.

2.7 Tools for Data Analysis and Research

NSSO household unit level data is extracted using statistical software and analysed
using standard statistical methods like mean, growth rate, extrapolation, graphs
Icharts, etc. Coefficient of variation is used to trace the variations in consumption
across the items of fruits and vegetables and for a single product across the states.

Further, fOllOwing steps were followed to estimate per-capita
consumption of fruits and vegetables for the year

201
4-
1
5:

.:. Step-I: Extracting Unit level Household consumption Data

Unit level per household per month consumption expenditure, of selected
commodities was accessed from NSO data base for all the' districts ~~ross rural and
urban sectors from NSSTAR explorer and exported to STATA for a disaggregated
analysis. The unit level household monthly consumption in quantity was accessed
from the NSSO data set through NESSTAR explorers. The monthly household
consumption data for the fruit products apple, grape, orange, mango and banana and
vegetable products - okra, carrot, tomato, cabbage, potato, cauliflower, and onion,
were exported to STATAsoftware for analysis. The average household level monthly
consumption expenditure for each of the fruits and vegetable products across the
selected districts (sample cities) was arrived by considering the average household
consumption across all the household units' data available in a particular city for a
selected fruit or vegetable product. The average Monthly household consumption in
quantity on a selected product was divided with the household size of the respective
cityIdistrict to compute the per-capita monthly consumption in quantity .

•:. Step-II: Computation of Average Item Wise Household Monthly Consumption
in Quantity (AHMCQ)

NABARDCQNSULTANCYSERVICES
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Average per-household consumption per month for each of the selected items was
estimated by taking the sample households covered by NSSO in each of the districts:

Average per Household consumption in quantity per Month in a district= ~Qih/n,
where, Qih= consumption in quantity for ilh item for the hlh household and 'n' (n =
~h represents total number of sample households covered under NSSO survey
report in the district) .

•:. Step-III: Estimation of per-capita monthly consumption in Quantity
(PCMCQ)

PCMCQ is derived from Average Monthly Household Consumption expenditure
(AHMCQ).

PCME_2011-12=AHMCQ/Average Household Size

Where, Average Household size = Total Census 2011population ofthe District/No. of
Census 2011Households

.:. Step -IV: Extrapolation of 2011-12 PCMCQ to represent the PCMCQ for

2014-15
The above PCMCQ is based on NSSO 681h round referring to the year 2011-12. In
order to arrive at current level expenditure for the year 2014-15 for a particular item
and for a specific district, Average PCMHC (Per-Capita Monthly Household
Consumption) growth rate ofthe All India for an item during 2009-10 and 2011-12is
factored with PCMCQ of the same to estimate consumption quantity for the year

2014-15.
The all India PCMCQgrowth rates (CAGR)for (PCMCQGi)for ilh item for rural and
urban sectors are separately taken as the proxy for growth of rural and urban
.segments con~umption of Statt)/district/ consumption centre.

The PCMCQ for ilh Item for a segment (rural/urban) of the
state/district/consumption centre in the year 2012-13 = PCMCQ_2011-12for ith
item for a state/district/consumption centre *(1+PCMCQGi)

The PCMCQ for ilh Item for a segment (rural/urban) of the
state/district/consumption centre in the year 2013-14 = PCMCQ_2012-13 for ith
item for a state/district/consumption centre *(1+PCMCQGi)

The PCMCQ for ilh Item for a segment (rural/urban) of the
state/district/consumption centre in the year 2014-15 = PCMCQ_2013-14 for ith
item for a state/ district/ consumption centre *(1+ PCMCQGi)

Where j represent the state oflocation of district/ consumption centre

.:. Step-V: Estimation of State/District/Consumption Centre WIse Total
consumption in quantity per Item for the year 2014-15

NABARD CONSULTANCY SERVICES
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The state/city/district wise population figures are accessed from 2001 and 2011

census reports. Based on annual growth rate of population of the sample cities
during 2001 and 2011, population for the sample cities for the year 2014-15 has been
estimated. The projected population of the year 2014-15 has been multiplied with the
' above estimated PCMCQ_2014-15 to' arrive atthe total consumption of a particular
item for the year 2014-15.

For Assessing Demand upto the year 2020 following technique is used
for estimation:

Further, the demand projection of cold-chain infrastructure for the coming years
would depend on increase in the per-capita consumption demand in urban areas and ,
increase in the urban population. Accordingly, the projected growth rate for cold
chain infrastructure would be a combination of per-capita growth in consumption
and urban population growth rate.

For estimating the projected growth rate of per-capita demand for commodities
under consideration for any year 'f, following technique is used in this study:

• Projected growth rate of per-capita consumption demand is the CAGRof per-
capita consumption between the recent 02 periods of NSSO data (66th & 68thround).

• Projected growth rate of consumption per-capita = ((Consumption per-capita
in the year 2011-12/ Consumption per-capita in the year 2004-05)" (l/No, of
years) -1)*100

• Projected growth rate of urban population= ((Urban population 2011 census/
Urban population 2001 census)" (l/No.ofyears) -1)*100

For the estimation of projected growth rate, of production, ,wherevernecessary, log-
lin trend method has been used:

• Y (Production) of selected items = a + log bt, Lin-log trend projected growth
rate (gp)= ((Antilog of estimated b)-1)*100

Finally, the combined projected growth rate for cold-chain infrastructure has been
taken as a summation of the factors viz. per-capita consumption, urban population
growth and urbanization

2.7.1 Consumption Estimationfor Products not covered inNSSO Data
The disaggregated unit level data for frozen products like frozen fruits and vegetables
and dairy product like ice-cream was not available in the NSSOsurvey.

The fruits like kiwi and strawberry are either imported or produced in very small
quantities. These fruits are marketed mainly in metro and major cities and it is
assumed that 80 per cent of production of these fruits is consumed in the selected
cities. Accordingly, per capita consumption was estimated dividing the quantity by

NABARD CONSULTANCY SERVIcEs
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the total population of all the cities.

Since all of these products are under the category of processing and is taken care by
Ministry of Food Processing Industries, the available literature was considered
accurate. At the same time, food processing industry is demand driven and therefore
100% of the production capacity is considered as consumption. To ascertain per
capita consumption data for such products, secondary sourcess is used.

2.7.2 Assumptionsfor Consumption Data Analysis
Following assumptions are considered for analysis of the consumption data.

• Growth rate for the consumption demand is computed from 66th and 68th

round NSSO reports - 10 years data.

• The quantity of per-capita consumption of 2011-12, has been used to estimate
the total consumption demand for the year 2014,15.

• A regional consumption trend was evaluated for projecting current
consumption in the regions for 2014-15. Where necessary, the all India
consumption trend is used.

• The population growth rates across the cities during 2001 census and 2011

census has been used for the estimation of population for the year 2014-15.

• Per-capita monthly consumption growth percentage for a state has been used
as a proxy growth percentage for the city belonging to the particular state.

• If consumption quantity for certain fruits like, Banana and Orange is available
in numbers only, a conversion factor (9 bananas = 1kg, and 6 oranges = 1kg)
is used to bring uniformity in unit of measurement.
..

2.8 Method for Estimation ofInfrastructure
Multiple infrastructure components are required to complete the cold-chain.
Therefore, differentiated methodology was required to integrate the various
infrastructure components to facilitate a streamlined flow of perishable goods
through them. The following methodology is adopted in the study to estimate the
requirement of various cold-chain infrastructure components.

A. Population Factor &Consumption Factor
I. Population factor is used by assessing the percentage share of population of

the nine selected cities with the total urban population of India. A multiple of
5.15 is applied to arrive at the infrastructure assessment for current urban
population of 41.3 crores.

5 Per Capita Consumption figure for the following food products is considered as follows:
-1ce-cream (mL/month) = 33.34; Source: www.indiaretailing.com/FoodGrocer/7/42/46/9718
_ Frozen food (gm{month) = 344.0; Source: Analysis from NSSO data and other Sources
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II. Consumption factor is calculated by assessing the share of selected products in
the total basket of the perishable produce consumed by the total urban
population of the country. Amultiple of 1.0 to 1.5 is applied where required.

iii. Similarly to evaluate pack-house and reefer transport numbers, in the first
instance the requirement has been analysed for the selected cities and then
extrapolated for the urban population of the country.

B. Estimation of Cold Storage (Bulk) capacity
Step-I: The available production data (as provided for 2012-13) has been used
for major producing states/ districts.

Step-2: Consumption of a product in any particular state/ district is calculated
by taking into account the per capita consumption of the product and population
figures of that state/ district.

Step-3: State/ district requirement of cold storage (bulk) is arrived by
assuming that a certain percentage of the production of products is available for
storage and subsequent distribution to markets. To exemplify, the production
percentage considered for products which require bulk/ long-term storage are -
Apple (75%), Potato (75%), Kiwi (100%), Carrot (75%), Cabbage (50%) and Dry
Chillies (75%). For volumetric assessment, 1 MT is equivalent to 3-4 cubic
metres.

C.Estimation of Cold Storage (Hub) capacity
Step-I: Consumption of products at a particular centre/ city is calculated by
multiplying p,ercapita consumption and population.

Step-2: To estimate the cold storage (hub) requirement, the throughput
(holding cycle) is applied to the consumption as assessed above. The holding
cycleof the products, at front end Hubs, considered is mentioned below:

Category Holdingtycie '. ,
I' " , ... ,';.' (indays) ..•.. ':;,'.' .,.

Fruits 7

Vegetables 7

Frozen products 15
Actual holding times will vary for specific produce and as per supply chain dynamics.

In most ca~es as supply chain develops, th,e holding periods can be shorter.

Step-3: To assess national requirement of cold storage (hub) at front end (city
level), the population factor and consumption factor as described in A (i) & (ii)
above is applied. For volumetric capacity, 1MT is equivalent to 3-4 cubic metres.
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D. Estimation of Ripening Units
Step-1: Monthly consumption of a fruit at a particular centre! city is calculated
by multiplying per capita consumption and population.

Step-2: An average four days ripening cycle has been assumed for all fruits to
arrive at the required size of ripening units. Each unit is assumed of a size of 40
MT which will therefore have a daily throughput of 10MT.

E. Estimation of Pack-house
Step-1: Consumption of horticulture produce at a particular centre! city is used
to estimate the required number of pack houses. For each consumption centre, a
source! production point at a distance of greater than 300 km is considered for
cold-chain intervention in the form of a pack-house.

Step-2: For pack-house, it is assumed that it will be operational only during the
production season for a particular crop. A unit handling capacity of 16 MT is
assumed for each pack-house. Multiples of this unit capacity can be set up in
regions.

F. Estimation of Reefer Transport Unit Vehicles
Consumption of horticulture produce at a particular centre! city and pack-house
numbers required to meet this consumption is used to estimate the required number
of reefer vehicles.

Step-1: It is assumed that each reefer unit carrying capacity is 8 MT and
maximum running per day is 450 km (with an average speed of 30 km! hr for 15
hr in.a (lay). , ..

Step-2: Entire round trip distance has been considered to evaluate reefer
vehicle requirement. As such, the reefer vehicle numbers are estimated so that
where a round trip distance from source point i.e. pack-house to consumption
centre is greater than 450 km, a multiplying factor of 2 is considered.

It may be noted that a reefer transport unit can be in the form of reefer trucks,
reefer containers of varying holding sizes.

An empty reverse load has been considered, though market dynamics and
.operator networking, will attempt to optimise the carriage. This optimisation
will reflect in higher number of vehicles, which has not been factored.

It may be noted that for selected products, the distance from source points to urban
consumption centres has been taken as per the following mechanism:

Apple, Grapes, Orange, Mango, Banana, Papaya, Tomato, Cauliflower, Okra,
Cabbage and Onion - Districts with more than 5% share in that State's
Production are used as source points for estimation of reefer vehicles.
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Carrot - All major states producing carrot are considered. In the absence of
district level production data, the state capital is assumed as the source point
for estimation of reefer vehicles.

Strawberry, Kiwi - All producing districts are linked to selected cities for
estimation of reefer vehicles.

Dry Chillies / Onion / Potato - are not used for estimation of reefer vehicles.

G. Other Assumptions
To calculate infrastructure requirements for selected fruits and vegetables, certain
factors like the product seasonality and availability of produce for markets after
production is considered based on market inputs and practices for calculation
purpose, as listed below:

Tomato, Cauliflower, Okra - 50% of total consumption as derived' from NSSO
data

Carrot - 75%of total consumption as derived from NSSOdata
Grapes, Orange, Banana, Papaya - 100% of total consumption as derived from
NSSOdata

Mango - 70% consumption of Hyderabad, Bengaluru and Chennai and 100%
for remaining 6 cities

Strawberry, Kiwi - 100% production (Entire production is assumed to be
consumed in 9 selected cities)

.fl. Development of Matrix " .

Finally, after calculating above infrastructure requirements, a matrix that correlates
time-consumption-distance between source of produce and consumption centres has
been created.

This model matrix is replicable for assessing the demand at any city of given
population size, using per Capitaconsumption and other input data.

The matrix inputs a target population and per capita consumption of 11 selected
product/produce. The distance from source is also an input along with the minimum
required inventory holding period at the front end storage (Hub).

The matrix
6
then provides the throughput required from source point (i.e. from

pack-house or production facility), the number of reefer vehicles needed to maintain
a daily supply to front -end storage, the physical buffer space required at this front
end cold store, and an indication of the merchandising platform space required.

(j Fig 7.1. Page 90
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2.9 Post-Harvest Infrastructure Protocols
Prior to arriving at a requirement of relevant cold-chain infrastructure, the post-
harvest handling protocols for perishable produce and other food items needed to be
identified. The necessary components are identified on the basis of the individual .
product life cycle, globally established practices for operation of technically feasible
supply chains.

Multiple infrastructure components are listed, basis post-harvest protocols deployed:

Table 2. 4 Post-Harvest Infrastructure Protocolsfor Selected Products

.. .. . . --- - - .. - -_ ...
LogistiCs Flow

...

# .
.

Products (to-be read in order of component list~d)
,

1 Apple CS - PH - T - CH - t - FE

2 Kiwi CS - PH - T - CH - t - FE

3 Grapes PH - T - CH - t - FE

4 Orange PH - T - CH - t - FE

5 Strawberry PH - T ~ CH - t - FE

6 Potato CS-Ts - FE

7 Onion SS .Ts - FE

8 Tomato PH - T - CH - t . FE

9 Cauliflower PH - T - CH - t - FE

10 Okra PH - T - CH - t - FE

11 Carrot CS - PH - T - CH - t - FE

12 Cabbage CS - PH - T - CH - t - FE

13 Mango PH - T - CH - RC - t - FE

14 Banana. PH - T - CH - RC - t -FE. -

15 Papaya PH - T - CH - RC - t - FE

16 Processed food products PU - T - CH - t - FE

17 Meat & meat products PU - T - CH - t - FE

18 Dairy products PU - T - CH - t - FE
(Ice-cream, Butter)

LEGEND:
PH _ Pack-house; T - Long Haul Reefer Transport; Ts - Non-reefer Transport; CS - Cold
Storage Bulk; CH - Cold Storage Hub; RC - Ripening Chamber; FE - Front-end
merchandising; SS - Storage Structure; PU - Food Processing Unit or Allied; t - last mile
Transport
Table 2-4 highlights the standard protocols for the selected products under study and
relevant component definition is p'resen.tedin initial sections of this report.7

An integrated coldcchain, uninterrupted farm-to-market model, requires access to
various infrastructure at multiple locations and across states. This type of market

7 From NeeD literature
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linked revenue model is dependent on volume based growth, with improved produce
quality and minimises demand-supply fluctuations.

As a next step, the above listed infrastructure components are assumed in modular
unit sizes derived on the basis of market demand and then linked to available
production figures. This information will assist developers to target specific regions
and markets and thereby develop appropriate business models with suitable
infrastructure. The study does not directly refer to specific business models or
existing utilisation.

2.9.1 Assumptions on Modular Unit Sizes of Infrastructure
The cold-chain protocols for selected commodities discussed in previous section are
needed for end-to-end uninterrupted cold-chain, under the farm-to-fork supply
chain concept. Accordingly a mathematical matrix8 is developed to deduce the
requirement of cold-chain infrastructure as per product segment and categorization,
cross tabbed with consumption volumes and distance from production areas. In
order to assess the infrastructure requirement for handling the produce following
assumptions were made to standardise the parameters for each component of cold-
chain protocol.

2.9.1.1 Modern Pack-House (PH)
A modern infrastructure with facilities for conveyer belt system for sorting, grading,
washing, drying, weighing, packaging, precooling and staging. Pack-houses are the
first step in organised post-harvest management for horticulture and are effectively
first mile production units for this sector. A modern integrated pack-house unit
enables small lot of sourcing and aggregation of horticulture produce, and should be
built close to farm-gate. For fresh horticultural produce, a modern pack-house
initiates the cold-chain wherein the raw harvest is sorted and aggregated. The
output, a packaged, pre-cooled load is then directed to distinct last mile markets. The '
assumption taken into consideration is as under:

• An integrated pack-house, handling 16 MT per day, with a 2 MT/hour sorting
grading line, a pre-cooler and staging cold room of holding size 30 MT.

• Depending on produce, a pack~house will function,'on perennial 'basis :Ceg.

•"",c~~~~I}~~_?~!o~,~~/y~o!,da~~f~r~~~~~,4~~~.;J~:t,'}~?~~!;~f~~~,!.~,;'!'~A: '
~ '"''"--.".-1'',''' - ,',. 'f-',"<'11''''-,'> -f""., -.,"'V-"',""-;-';"'-' :t~--~,y;- -"",,,-_"~l-:>,,,,R~'!i_,>'~S-"'fh\_-' 1;1"4' ",' "~Jl;Iii(tl<~o~s~i~¥pi:OY;ia~lffeE;fel:!trapS.;'4",'[j'nit~lt1iandI~it~la",'
~~_~~i<:-'-:~~'t~~~rtt~r:~it~~~~~~~:l:t!{'~i\;;:;r,:,~t~~t~~~"')i~_*~':."" _' ""(-\?!~~!r~

2.9.1.2 Cold Store Bulk (CS)
It is an environment controlled warehousing space with multiple chambers intended
for bulk storage of perishable produce. The space is designed for long duration
storage of a specific produce so as to build an inventory buffer which will serve to
smoothen the episodic production by stabilising & sustaining the supply lines. These

8 Fig 7.1, Page 90
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are normally constructed in areas close to producing areas (farm-gate) to facilitate
quick access to farmers, for a selective set of crops only .

. j. bulk cold storagecunit Qtyol\lmetrksi~e~qual to 5QOO-~tl:ioXdi .J;l!-Wtci,tY.",
, ",' .• \'-"-" . "

• If the identified produ'Ct\s has one !1arv$t a Year, the l!-!1ilulll~oug1lpyibr'
handling capacity of such a cold storage up.itWill,be equahoitsholitmg size: ,',' ,..

• If the identified product is has two harvest~ a year, ,&i1cha cold stQ~age\lbj,tWilI
be capable of handling capacity equal to two till1es its hQldmgsize. ••. .

• For unit conversion, 1MT of space is taken as equivalent to3.4<;:~bic me!I'eIiOf
volumetric capacity for all products mWorm1y.

2.9.1.3 Cold Store Hub (CH)
It is an environment controlled warehousing space functioning as a distribution hub.
It is designed for short-term handling of produce so as to serve as a distribution
logistics platform for marketable packaged produce and ready to retail produce. Cold
storage (Hubs) are key to effective distribution of perishable produce and are
essential for maintaining the integrity of the cold-chain. These are normally
constructed close to consumption centres, built at the front-end linked to source
points with refrigerated transport. Through the mathematical matrix, cold storage
hub capacity at a particular consumption centre is derived which is a function of
following variables:

• Per - capita monthly consumption of multi-commodities at ~ particu!ar.
consumption centre, based on NSSO unit level data [NSS - 68th Round1

. _. Population figures of a particular consumption centre" based on20n, Census

data
• Total throughpnt capacity is assessed basis holding periods of selected products '
• For unit conversion, 1MT of space is taken as equivalent to 3-4 cubic metres of
volumetric capacity for all products u~iformly.' . "

• Multiple commodities (temperature zones) for fresh horticulture and frozen
goods has been totalled to ~rrive at this capacity.

2.9.1.4 Ripening chamber (RC)
A last mile facility in the cold-chain, designed to function for controlled and hygienic
ripening of certain fresh produce. Modern ripening units contain multiple ripening
chambers and are used extensively for ripening bananas but are also used to ripen
other fruits like mangoes, avocadoes, kiwis, tomatoes, pears, etc.

Ripening chambers can be designed for multi-tiered pallet based storing or
structures for basic storage. It is important cold-chain component to promote as
unsafe ripening practices can cause various health complications to end consumer.
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• One ripening chamber unit i$~aSSlimedof 10MT per day"tlu'Oughput capacity.!:e ..~.
10 tons a day is one u~it ou~put with 4 days of ripening time r-' .... t"':;;''l:' .

• The stati~ size of such a unit would be 40 MT . ~;,' :.:L,L-i t"'c.
,f.. . 1 •• ' ,.,-: •• ..!. ~,'• For unit conversion, 1MTof space is taken as equivalent tOll~O cubic me!res.of •.:

volumetric capacity.' . "?-;. ~ .~. ;~:';'';:;L,
.•. "":,,;;r-. .t~.. .

2.9.1.5 Transport (T ITsl t)

The material transportation from farm to fork takes place by following different
modes:

o Long haul reefer vehicles (T) from farm to consumption centre

o Short haul reefer vehicles (t) from distribution hubs to front-end retail points

o Non-refrigerated trucks (Ts) are used for produce like onion, potato, etc.

I. • The num"j)'erof reefer,road transport llnits ~ll depend on the 'hIrnaroulici;!ime~
i.e. distance frOnl source to market. ,'. .,' d " .•_'

• Reefer .vehicle is assumed with carrying capacity 9f 8 MT with)an'a~eia~~Ji:b~(t
sp.~edof 30km per.hour for 15hours a day. , "'-,;,,I :;".',' .--, .-

. i
• Distance covered by reefer vehicle is assumed as 450 kms per da"y:~::~: ' ;', "

' •• ,:A- '. ':~~.'.~-'-. ':r :'

As there are no regular refrigerated rail movements for domestic produce, therefore
only road transport is considered. However, developing refrigerated reefer. container
for rail and waterway transport w:ill reduce the total number of road vehicles
required.

The above assumptions are used 'Yhile amvmg at the cold-chain infrastructure
required for products selected for stu'dy trom 'producing areas to consumption
markets and is explained further in subsequent sections.'

2.10 Domestic Consumption and Import Profiles
The estimation of cold-chain infrastructure requirement at the consumption level is
linked to quantity of production and import. Therefore, it is imperative to study the
production, growth rate, import, major producing area, etc. of the product handled
under the cold-chain.

A brief diagrammatic description regarding product profiles of a few fruits and
vegetables is presented in Annexure - XVI. The different time-temperature-
humidity combinations for storage and transport of various food products are
presented in Annexure - XVII ..
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." .. ..•..

CHAPTER - 3: COLD-CHAIN IN INDIA

3.0 Understanding Cold-chain
With a milk production of 138 million tonnesannually and fruit and vegetable
production of approximately 280-4 million MT/annum, India ranks first in milk
production and second in fruits and vegetables production in the world. India also
has a significant production in meat and meat products. However, the post-harvest
losses in perishable products have remained a cause of concern. As per a recent study
by CIPHET in 2015, the post-harvest loss among food products is the higher (4.58%
to 15.88%) in case of selected fruit and vegetables. This study did not differentiate
between losses within or without the cold-chain. An attempt is made to have an
understanding of cold-chain in Indian context in this chapter.

Cold-chain is not just about the "cold" but it refers to all logistical procedures
. applied, to maintain multiple parameters of finished produce during the pre-
conditioning, handling, transport, storage and retail of products. The cold-chain
includes varied aspects of packaging, atmospheric gases, biology, injury, humidity,
traceability, infrastructure, people & product flow, besides temperature. In fact,
temperature control can only work with all others in synch.9

COLD-CHAIN AS AN ENABLER10

Commonly understood as climate controlled warehousing and transport where the
temperature, humidity, air composition and packaging play an important role in food
delivery. The cold-chain offers many opportunities, two basic aspects are as follows:

A. Preserving a product's quality. This is best exemplified in case where cold-
chain technology is deployed to primarily protect goods from inclement natural
or ambient conditions. In this function, the cold-chain has a more of a
p;esen:ative effect on the cargo 'it prote~ts :"'the~e is no extensibn of products'
storage life, only a function of preserving its state by maintaining predetermined
ambient parameters. These product types are ice cream, meats, most processed
foods, vaccines, many chemicals and plastics, electronic goods, etc. These
product segments have a clear-cut product expiry period, linked to the
ingredients added and the production or manufacturing process. The 'expiry-
date' or 'sell-by-date' is maintained by subjecting the package to predefined
temperature parameters; whereby the predetermined product quality is secured
by the cold-chain to great accuracy. The price discovery is pre-ascertained and
product is labelled accordingly.

In such cases, the production unit or factory is the origin of the cold-chain and
the new value that is created at point of origin is preserved for market
realisation by cold-chain services. Here, cold warehousing and transport

• Excerpts from NCCDNewsletter: IS5N 2395-4515, 1ssue 3
10 NeeD. 2014. Guidelines & minimum System Standards for Implementation in Cold-chain, developed by National centre for
Cold-chain Development for Ministry of Agriculture .
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ensures or preserves the goods in a state of pre-determined expiry, with the
value and selling date of each package having been defined during the
production process.

B. Enhancing the produce's life cycle. When we consider cold-chain for fruits
and vegetables in fresh form, primarily living perishables, the cargo under care
benefits from an enhanced life cycle. The cold-chain when applied correctly,
effectively extends the produce's living cycle and safeguards nutrient quality.
Though the produce trends on a perpetual, downward biological life cycle, the
ageing process is retarded, buying time to reach consumers. Such cargoes are
sold fresh and the value impact is not merely because of the temperature control,
but also due to many other aspects, which are akin to biological care. When
handling farm fresh produce, the cold-chain services need to be more accurate in
all its practises, as these are not packaged products but packaged freshness;
cold-chain has to manage humidity and microbial conditions, requires to
maintain oxygen levels at breathable limits, monitor & control degenerative
gases, segregate to avoid tainting between living tissues, and all the while
continuing to maintain precise temperatures.

Excess cooling is harmful and a couple of degrees warmer means faster product
demise; any parameter disruption will impact the product longevity and price
realisation, both of which are variable. An accurate measure of the produce life
cycle is not always possible as it is dependant to pre-harvest conditions too. The
cold-chain is merely utilised to retard physiological changes and buy some time.
The produce is subject to more dynamic price discovery mechanisms, basis
demand, market access and freshness.

In such cases, the cold-chain is used primarily to derive benefit from the
temporary enhancement of life cycle, by using this period to connect with more
. consumers and to balance episodic harvest periods. The pack-house, transport
and cold stores system involve superior skills in their operations with
knowledge about the produce under care. This is well understood in case of
fresh milk, fresh mangoes, fresh grapes, etc. and the sensitivity of these value
chains is frequently evidenced. The product being handled is not a product
manufactured under controlled processes, but harvested produce with its
originating quality being subject to vagaries of nature. Cold-chain should
therefore not procrastinate, but hasten the farm to consumer cycle.

The concepts A and B are two ends of a spectrum - one is a preservative function, the
other serves to delay senescence and enhance saleable life. The use of either function
depends on the product and produce types. A combination thereof of these
underlying principles are also seen in use (potatoes, spices, pulses and select apples
are examples).

Understanding the principle involved helps users devise suitable designs and
networks. Nevertheless, cold-chain is a specialised logistics system that serves as a
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conduit to carry and safeguard value, which was either manufactured or harvested,
from source to end-consumers.

Agriculrure-Industry connect
Cold-chain is a logistics application that has extended itself from a merely protective
role into a life enhancing solution for the fresh food sector only recently. Yet globally,
the latter and this ability to link fresh foods with markets across vast distance has
become its main function. Cold-chains have become the prime link between a long
existing production base (the farms) and urban consumption centres.

In case of horticulture, though the farming base is low cost, it can benefit the most
from the cold-chain. When handling fresh horticulture produce, the modern pack-
house is the key post-harvest point, which prepares the fresh produce to enter the
cold-chain conduit. After being conditioned for the cold-chain, the majority of the
produce enters the transit phase to markets. This transit requires reefer transport
and close to market cold storages. At these cold stores, designed as distribution
centres, the produce is deconsolidated into demand based lots for distribution to
retail outlets for consumers to access.

Each handling component, the pre-conditioning stage, transitory storage and
transport, close-to-market storage for distribution and retail, requires special care,
besides basic temperature control, as explained earlier. The cold-chain is not
essential for the farmers to produce, but is necessary to reach far away markets - it
empowers them with the ability to capture a larger buyer base and helps to bring
their harvest to more valuable end use. Conversely, an ice cream factory for example,
can exist only with the assurance of a temperature enabled supply link.

Pack-house Origins
Pre-conditioning of the produce after harvest is of primary importance. As a part of
this activity, produce is first assorted by value and designated into market lots, even
before the energy application phase of cold-chain. The fresh produce that can realise
value in the immediate vicinity is not subject to further energy inputs. This implies
that the modern pack-house, as the start-point of the cold-chain, also becomes the
originator of other supply links which may not require temperature control. Fresh
Produce that can be sold locally is routed accordingly, that which can be processed
into a product goes to the local processing factory, and that which needs to link to
distant markets enters the temperature conditioning phase for onward travel.

Pack-house is the point of origin and is the key decision maker for routing of
perishable agriculture produce

Hence, a pack-house initiates multiple market routing or value realisation options. If
the routing requires long travel, then packaging for safe transport is the next
necessary step. Packaging lines can be used and the package designs are specific for
fresh produce. After packaging, the precooling stage is entered so as to bring both the
produce and its package to optimal temperatures so as to retard senescence.
Thereafter, the packaged fresh produce is kept in a transitory staging cold room,
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Handle with care
Palletisation of a load facilitates safe multi-modal handling, whilst transporting and
when in cold stores. Pallet handling is best done by mechanised means, which
ensures quick & easy operations, reducing the loss that occurs due to mishandling.
Cold stores are preferred when they are equipped to handle pallet based cargoes, i.e.
Fork lift types, roll-on/roll-off ramps, pallet based put away racks, etc.

Modem cold stores, especially those that serve as distribution centres, increasingly
use high reach storage systems and deploy dock shelters, ramps and high reach
handling equipment. This also assists in better land area utilisation.

At the last mile, retail shops also need strengthening to handle cold-chain routed
fresh produce. In all, the complete chain enhances the produces' usable life, retards
loss of freshness, sustains nutritional value to the maximum and contributes
enormously by extending the value chain system beyond traditional regions and
limitations. The most phenomenal gain is drastic reduction in physical loss, through
organised practices, when compared to the traditional multi-layered logistics chain.

Energising the chain
There is an energy cost to achieve such value gain. The cold-chain is energy intensive,
primarily due to the added need to regulate temperatures at desired levels. The other
major energy use is at the need for speedy transportation. However, the direct
conveyance' of farm fresh value to urban centres can be expected to be a continued
key role for cold-chains and various solutions to minimise energy use are available.

Good planning, insulation, automation, and utilising alternate sources of energy or
hybrid energy solutions is a way to mitigate the energy load of a cold-chain.
Innovations that combine individual energy solutions may seem futuristic, but have
become a common stance globally. India's cold-chain needs to have opportunity to
align with futuristic trends and be long term leaders in the 'greening' of the cold-
chain.
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Cold warehousing
Some of the crops produced in India can take advantage of long term storage, so as to
continue trade even in lean periods. These are mostly those that have a single season
harvest across the entire country and are compatible for extended storage periods.
Such crop types spend most of their life span inside cold stores, pending optimal
demand or price from markets. Such product types enter into cold storages soon
after harvest, in bulk and in sufficient quantity to feed the consumer for the most
part of the year. Fresh potato and apples are ready examples in India.

Cold stores intended for long term holding of produce are designed close to
production areas. They will source produce during harvest season and store in bulk,
without undertaking any retail packaging. During off season periods, the chambers
are periodically opened and product released to market. Much before the start of the
next harvest season, the chambers start to empty out and finally the entire store is
emptied and readied for the next harvest. These cold stores can have sorting, grading
infrastructure. Packaging lines may also be installed, for use when produce exits term
storage phase, for subsequent dispatch to market. Such cold stores can be termed as
farm-gate facilities as they effectively are scaled up aggregation centres at source,
with large term storage chambers and other appropriate technology options.

The other cold store type is that at the front end of the cold supply chain. It will be
designed for transient storage and enabled for cross-docking (fast distribution)
operations. Pre-conditioned and packed produce enters this store, having already
flowed in the cold-chain - the goods would have originated at a pack-house or from a
processing unit. Since goods already arrive in packaged form for retail, there is no
need for a pack-house type unit to this infrastructure. In some cases, a large
infrastructure which doubles as an aggregation unit for raw produce, will design a
pre-conditioning facility for preparing local produce for cross regional travel.

The front end cold stores are distribution centres or hubs, and are a perpetual hub of
activity, receiving and dispatching cargo at a daily or frequent basis and are critical
infrastructure to serve connectivity to the market. The ante-room, also known as a
staging area, is large in size to allow for multiple activities and movements inside
such a cold store. These cold distribution hubs are located close to co~sumption
centres, metros and other steady demand centres such as ports and airports so as to .
serve as a feeding centre.

Standardisation of handling, packaging and equipment is critical to smooth
operations and to minimise operational wastage with the storage aspect taking a back
seat. The operational needs of the two main type of cold stores differ, as does the
associated technical design and sizing of infrastructure.

Ripefor consumption
Ripening chambers are a unique component of the cold-chain and used only in the
fresh produce segment. In this segment, whereas the cold-chain operates to extend
life by slowing the normal metabolism, the ripening chambers do the opposite and
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advances the physiological activity. Depending on market demand, ripening
chambers are used to manipulate the life extension brought on by the cold-chain, by
adjusting or tweaking the maturity cycle of the.produce.

The produce that enters a ripening facility exits the cold store well within- its
extended life cycle, and the ripening process is triggered. Climacteric fruits like
bananas, mangoes and papayas are normally ripened on demand, to. meet market
requirements. Normally, the produce would otherwise ripen naturally towards the
end of their life span. Ripening chambers can also be used by a non-climacteric fruits
like for de-greening of citrus fruit.

Ripening chambers are designed to maintain mild-chill temperatures and dose the
fruit with ethylene, which is a natural ripening trigger. Air circulation ensures that
the dosing is even inside the chamber and allows for a clean look to the ripened
product. A ripening cycle of 4 to 5 days is the typical norm. At the end of each cycle,
the ripened produce moves outfor retail. The shelflife of ripened produce is minimal
and thus, ripening chambers need to be built at the last mile of the cold-supply-
chain, close to the consumption base. Ripened produce cannot last long and should
not be dispatched for long distant travel.

Cold-chain keeps custody of valuell- The approach to cold-chain needs
orienting towards a supply chain business, one where the chain of custody is key to
its success. From the moment temperature-sensitive goods leave source point
(manufacturer or harvester), it is a race against time and inclement conditions to
bring it to the consumers in usable state. Poor practice by anyone in custody of
goods, can have an incremental and damaging impact on final value realisation.

3.1 Evolution of Cold-chain in India
The cold-chain in India is traditionally conceived as setting up of cold storage unit.
'NecD has defined Cold-chain as an environment controlled supply chain: consisting •
of storage and distribution activities which maintains a product in stipulated ambient
range of conditions. It involves a series of activities and procedures that perishable
goods are subject to, from source of raw material to a production facility or to an end
consumer. Cold-chain is not merely refrigerated storage and transport but as a
supply chain, it must include a point of origin - a production unit such as
horticultural pack-house, an ice cream factory, and an abattoir or vaccine
manufacturing facility. 12

The birth of cold-chain in India could be traced back to setting up of the first cold
storage units in Kolkata in 1892. However, the development of the industry in a
scientific manner was initiated post -independence with the "Cold Storage Order,
1964" coming in effect under the Section 3 of Essential Commodities Act, 1955. The
Act was applicable all over India.

11 NeeD News Letter (ISSN 2395-4515), Issue No.i2, february 2015
12 NeeD News letter (ISSN 2395-4515), Issue NO.2, April 2014
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Subsequently States like West Bengal, Uttar Pradesh, Haryana, Punjab etc. enacted
their own acts after promulgation of a cold storage order known as Central Cold
Storage Order 1980. Directorate of Marketing & Inspection (DMI), Ministry of
Agriculture, Government of India, enforced the Central Cold Storage Order 1980. Till
then, there had been a controlled growth of this sector. Government of India
modified the Central Cold Storage Order during May 1997 in line with the policy of
liberalization.

After deregulation in 1997, there has been a spurt growth in establishment of cold
storages in India (Fig 3.1).

Fig 3.1 Gmwth ofeoid-Storage in India
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The first step to accelerate the growth of cold-chain was taken by Govt. of India by
appointing a High Level Expert Committee (HLEC) in November 1998 under the
Chairmanship of Shri JN L Srivastava, former Secretary, Ministry of Agriculture and
Cooperation for improving the cold storage/other storages in the country. The.
committee recommended creation of cold storage capacity of 12 lakh MT during 9th

Five Year Plan and a capital investment subsidy for construction/expansion/
modernisation of cold storage and storages for horticulture produce was launched by
National Horticulture Board, implemented through NABARD and DMI. The scheme
gave impetus for growth of standalone cold storages all over the country. Further, the
capacity grew at much faster rate than the number of units indicating establishment
of bigger units after 1998. As on 31 March 2014, there were 6891 cold storage units
created with a total storage size of 31.82 million tonnes13. The integrated cold-chain
development was lacking and need for a scheme to promote the same was felt.

In 2005-06, a mission mode approach to developing horticulture was initiated with
the launch of National Horticulture Mission (NHM) in addition to the existing
Horticulture Mission for North East~rn and Himalayan States. In 2013, all existing
arms under DAC involved in horticulture development were subsumed under the

n Report of the Task Force on Cold Chain Projects (TFCP), MoFPlj DMI.DAC.,Gol

-----------' •...._------------------------
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Mission for Integrated Development of Horticulture (MIDH). Post-harvest
infrastructure development is a thrust area under MIDH.

In October 2014 a report by the Task Force on Cold Chain Projects recommended
creation of additional 7.5 million MT cold-chain capacity in the next 5 years under
the joint responsibility of the Ministry of Agriculture and the Ministry of .Food
Processing Industries. Out of 7.5 million MT, DAC can take up 5 million MT under
MIDH and MoFPI can take up 2.5 million MT. The capacity needs to be planned to
adopt an "end-to-end" approach so as to connect farm-gate to the consumers in a
seamless manner.

The base line survey of cold stores, conducted by M/s. Hansa Research for National
Horticulture Board14 under DAC in 2013-14, indicates the segment wise share in
number of cold storage is shown in Fig. 3.2.

DJHorticulture/ Agri based products

EIProcessed Food Based Products

EJ Animal Husbandry Products

[[ Pharmaceutical based products

.__ ._---._._ .._---_ .._--------_ .._---_._----------_._-------._- - .--- .. - .._- _._---- .. -_._-,
r)'g 3. 2 Segment-wise Segregation of Cold Storages

., It is observed that this information on segment wise. share is collated from the
respondents' answers to the census/survey and is uncorroborated. The segmentation
is derived from statements of respondents and cold stores built at farm-gate may
have also responded as multi-commodity storage types.

As per this survey, 1219 cold stores are permanently closed/not available and the
total number of functional cold stores is 5367 amounting to a total storage size of
26.85 million tons. The survey also indicates that although most of the cold storages
facilitate transportation of commodities, 79% don't own any transportation facility
and there are very few modern pack -houses to originate produce into cold-chain.

It is observed that India had made steady progress in standalone cold storages but
required to develop other associated infrastructure components in the cold-chain.
This study evaluates and reveals. the infrastructure requirements to meet current
consumption of urban population in India, from domestic production. It is felt this
requires greater attention to modern pack-houses and refrigerated transport to link

14 All India Cold storage Capacity and Technology Baseline Survey, NHB 2015

,.
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-

producers ta markets. Ta make headway in integrated cald-chain infrastructure,
halistic appraach ta such develapment is required.

NceD had earlier estimated an a braad level that far every cald stare (Hub) ,of size
5000MT, ta handle a weekly throughput ,of 2000MT ,of fresh fruits and vegetables,
there needed ta be integrated develapment ,of 16 pack-hause units, cannected with an
assaciated number ,of reefer vehicles. In effect the investment needed ta shift more
tawards pack-hauses and refrigerated transpart as cald starage accaunted far ,only
abaut 18% afthe investment in this chain. is

Refrigerated transpart is still in nascent stage in India. In camparisan, France which
is reparted ta have 5 millian tans in cald starage space, has abaut 1,40,000 reefer
vehicles and the UK reparts using abaut 80,000 reefer vehicles. In U.S.A. reparts
indicate that 80-85% ,of fresh fruits and vegetables mavement is thraugh cald-chain.
India has negligible reefer transpartatian far its damestic mavement ,of perishables.

China is alsa reparted ta suffer a deficit ,of reefer transpart with estimated 66,000
reefer vehicles.16 In camparisan, in India it is estimated that there are less than
10,000 actively refrigerated transpart vehicles and na damestic reefer rail aptians.
Mast ,of the cald-chain providers are private players and ,onlyfew aperatars can ,offer
end-ta-end cald-chain salutions.

In India, because ,of renewed facus an develaping the rural areas, especially due ta
the PMGSY (Pradhan Mantri Gram Sadak Yajna), the rural raad infrastructure
netwark is fast turning inta a reality. This shauld add impetus ta the need and
abviaus benefits ta be derived from cannecting rural ,output with buying markets.
Develaping reefer trucks ,ortrans part units that can carry farm praduce claser ta last
mile value realisatian, will be a vital factar far mare inclusive wealth creation.

In case ,of perishables, the reefer trucks require saurce handling paints, which brings
~cra~s the need ta have pa~k-hauses that prepare and precanditian the gaads far
travel ta market. In this chain, wherever a buffer inventary is required, the cald
stares are necessitated ta secure seamless delivery ,of faad. Overall, the aperatianal
processes and supply chain systems, will bring stability in supply, prices and reduce
lasses that are ,otherwise incurred. Additianally, every handling centre, especially the
pack-hauses, can have value additian in farm ,of faad pracessing units, ensuring
maximum gain fram what is harvested.

1:;NeeD News Letter (ISSN 2395-4515), Issue NO.7,September 2014
1(' Cold Chains and the Demographic Dividend, Dearman Report, Aprilz015
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CHAPTER - 4: EXISTING COLD-CHAIN INFRASTRUCTURE

4.0 Cold-chain Infrastructure
Cold-chain infrastructure creation is promoted under various schemes implemented
by ministries/departments. In addition to this, presence of private players makes it
difficult to assess current status of cold-chain infrastructure by activity component.
However, the available set of data-an-records is essential to ascertain the existing
ecosystem and arriving at the gap in infrastructure. The section will highlight the
summary of component-wise existing infrastructure as per the available information.

4.1 Existing Infrastructure
This section presents the component -wise status of infrastructure in India created
under different schemes of various departments.

Table 4. 1Existing Cold-chain Infrastructure in India

1 Modern Pack-house (PH)

2 ColdStorage Hubs (CH)

3 ColdStorageBulk (CS)

4 Ripening Chamber (Re)

5 ReeferTransport (T)

6 Lastmile Transport (t)

7 RetailJ Front-end (FE)

249

812

9,000

1.968
million
outlets

NA

5003

NA

6 to 15 tons

< 4 tons

NA

Study of secondary data
and estimates

BaselineSurvey (DAC)

BaselineSurvey (DAC)

Study of secondary data
and estimates

Market estimate

Market estimate

Market estimate

The Task Force on Cold-chain Projects (TFCP-2014) reports that a total of 31.82
million metric tons of cold stores have been created (Annexure _VI) in the country.
Of these, a total of 10.58 million tons in cold storage size were created in the last 7
years (from 2007 to 2014), through Central Government Assistance:

• Under MoFPI: total 0.19 million tons capacity is created.

• Under MIDH (NHM/HMNEH/NHB): total 10.39 million tons is created.
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4.1•1MIDH (NHM / HMNEH/ NHB)
The table below lists a summary of cold storage projects supported under NHM/
HMNEH integrated post-harvest management scheme during XIth and XIIth plan
period upto August 2014. State-wise, component-wise details is presented III

Annexure - VIIl.
Table 4. 2 Cold-chain Component-wise Projects; Source: NHM/HMNEH (MIDH, MoA)

Cold-Store Projects

Reefer Van

Cold Rooms

Ripening Chamber Projects

Pre-Cooling Projects

770
112
125
202
43

46,43,258

4 to 9 tons each est.

Less than 100 tons each est.

25 to 40 tons each est.

5 tons each est.

-

Cold-chain infrastructure assistance under the Mission for Integrated Development
of Horticulture is available for setting up of all kinds of cold storages, modern pack-
houses, pre-coolers, refrigerated vehicles, ripening chambers as well as related
energy efficient technologies. Cold storages of upto 10,000 tonnes capacity are
provided support under MIDH. The NHM and HMNEH sub-components provide
support to cold stores of upto 5000 tonnes capacity through the centrally sponsored
State Missions, whereas cold storages having capacity from 5001 tonnes to 10,000

tonnes are assisted directly through NHB subcomponent, as a central sector scheme,
under the overall ambit of MIDH. This has allowed for segregated focus on smaller
projects being developed through state level participation and for larger commercial
projects through NHB intervention.

During XIth and XIIth plan period, under NHB post-harvest management scheme
58,64,900 tons of cold storage projects were created upto March 2014. This
information is assessed from data provided in TFCP Report of September 2014. No
information made available for Pre-coolers, Ripening Chambers and Reefer vehicles.

4.1.2 MoFPI
MoFPI has accorded final approval to 108 cold-chain projects, out of which around
50 projects are operational. Under its scheme of National Mission of Food Processing
(NMFP), now delinked with Centre, most of the processing units were supported
under Technology up gradation scheme of existing projects.

The table in Annexure - XI highlights the state-wise projects that are sanctioned
under its integrated cold-chain scheme during XIthand XIIthplan period. With a total
of 108 integrated cold-chain projects sanctioned; this is expected to result in new
infrastructure comprising of 604 reefer vehicles, 3.771akh MT of cold storage, CA

NABARD CONSULTANCY SERVICES

-- _._--------_._---_._------------ ._-- -



AIJ India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

storage and deep freezers, 69.25 MT per hour capacity of IQF lines and 29.1 lakh
Htres per day of milk storage system.

The table in Annexure - XII highlights the comparative analysis of the state-wise
infrastructure created across the line department viz.MoFPI, APEDAand MIDH.

4.1.3APEDA

APEDAhas informed that it has recognized 149 pack-houses in operation across the
country for horticultural produce under scheme for infrastructure development
assistance to individual parties and/or common infrastructure projects under state
government, the summary ofwhich is presented below.

Table 4.3Number of Pack-houses recognized by APEDA (2014-15); Source: APEDA

.'-"--'~~C=~~.~~--:-~-.'l~~'~-~ --~~_._----~._~
North Zone 6
South Zone 5

East & North.Eastern Zone 4
West Zone 134
All India 149

The above statistics on pack-houses shows a skewed pattern towards the western
zone of India and majority of pack-houses, 132 in numbers, are in the state of
Maharashtra. The state-wise break-up details is presented in Annexure - IX. It is
understood that pack-houses in commercial operation seek APEDA recognition to
allow them scope to cater to export demand, where possible.

I. ~ ~ _

APEDAhas also created cold storage capacity of 34,229 MT during XIthplan period
and an additional capacity of 19,327MT during XWh plan period (till April 2015), as
part of captive need of a few processing units and quality checking laboratories, and
for perishable cargo centres.

The state-wise details of cold-chain capacity created through APEDA is represented
inAnnexure - IX.

4.1.4 MPEDA

The Marine Products Export Development Authority (MPEDA)has also assisted to
develop cold-chain infrastructure through its various schemes. MPEDA schemes
provided support for cultivation, capture and exporting of Fish. Under the scheme
for Processing Infrastrncture & Value Addition, assistance is provided for Reefer
trucks and containers, large cold storages and insulated fish boxes to facilitate cold-
chain logistics.
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MPEDA SUPPOItsinfrastructure for the purpose of exports, and there is a possibility
of overall use of this capacity for domestic market.

The table below lists the summary of various infrastructure components that were
suppotted by MPEDA.

Tablc 4. 4 Cold-chain InjmstrucltlJ"e by MPEDA

r . .. • . . _.- -- . .. " , ,"S'iii •• ,.er\~,. ',.'
Particulars

"

'. Numbers '~ <,. ~';<;.'~';~~r>
Refrigerated Truck 45

Refrigerated Container 6

Cold Stores (Frozen) 466

Chilled Stores 30

The infrastructure is concentrated in coastal regions of Indian States/ UT. Further,
the processing plant may be further divided into three broad types with following
number and capacity in coastal regions of Indian States/ UT.

Table 4. 5 Othe,' Capacity supported by MPEDA

, . .. .. .. ..

. :: Nu'mbef~ .~t',~Particulars ': .:": ..'~.
Conveyance/ Vehicles 106
(non-refrigerated Insulated truck/ Container)

Fishing Vessels 9846

Processing Plants 474
(For Chilled, Frozen, Canned, Non-edible product types)

Number of Storage Premises (Dry) 86

In case of vehicles, for movement of marine products, a total created capacity of
43332.92 MT (all types of vehicles) was supported.

In case of premises for all types for storage of marine products in coastal regions of
Indian States/ UT, total created capacity was 241296.90 MT.

MPEDA has created most of above listed all facilities in the states of Kerala,
Karnataka, Tamil Nadu, Andhra Pradesh, Goa, Gujarat, Maharashtra, West Bengal
and Orissa.

The details of infrastructure capacity created through MPEDA is represented in
Annexure - X.
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4.1.5 Ministry of Railways
The table below lists the infrastructure components created by Ministry of Railways.

Table 4. 6 Reefer Vehicles owned by Ministry of Railways

ReeferRailContainer

RailVPNWagons(RefrigeratedParcelVans)

ColdStorage

Nil

10
Nil

Nil

170

Nil

As evident from the above table, no reefer rail container is owned by Railways. They
have 10 refrigerated parcel vans which are plying from South Western railway to
other network. The carrying capacity of each parcel van is 17 tons. These vans are
attached to mail! express trains and procured from Rail Coach Factory, Kapurthala 17.

4.1.6 CONCOR

The table below lists infrastructure created by Container Corporation of India Ltd. 18

Table 4. 7Cold-chain Capacity created by CONCOR
" ... - - . "'.,", _.- . ,::r,~;;::,(
.-Activity'Component i' Projects Chambersl . .Sl~e " .... "

~ontail}ers •
' ' '-:;., '~'!'. " '-,,

~", . . . (inM'q.. ..
CAStore 1 78 12000

ColdStorage 3 20 1450
Pack-house 2 - 272

StagingColdRoom 1 - 160
Pre-cooler 1 - 12

RipeningChamber 1 3 15
. ,

Total Infrastructure Size (MT) 13909
RefrigeratedContainers Nil Nil Nil.

Non-refrigeratedInsulatedContainers 1 98 1176

Total Transport Size (MT) 1176

A cold store facility (CA enabled) is created in Rai (Sonipat, Haryana) by CONCOR's
subsidiary, Fresh & Healthy Enterprises Limited (FHEL) mainly for bulk storing of
apples, though other fruits and vegetable categories can be stored.

Concor also has a pack-house of 100 MT ranging from temperature of 1°C to 350C.
Rest of the storage capacity is created as Perishable Cargo Centres (CPC), Cargo
complex at Airports in Nasik and Goa, railway station in West Bengal for handling
fruits and vegetables. Out of these, the largest CPC is of 1430 MT in size, including
1000 MT (2°C to 12°C) for potato and 430 MT (2°C to 4°C) for fruits & vegetables

17 Infonnation vide leller of 23.12.2014 from Railway Board
1.8 Information vide letter of 04.03.2015 from Concor
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near Singur Railway Station. Apart from these facilities, 3 ripening chambers of 5 MT
capacity each, with ethylene control system are in place.

4.1.7IWAI
The details of the infrastructure components provided by IWAI on National
Waterway no. 1, 2 & 3 is represented in Annexure - XIII. As per the reported
information, cold-chain infrastructure for fresh produce and frozen products is not
available with IWAI.

4.1•8 Base-line Survey - NUB (DAC)
An all India Baseline Survey on Cold Storages was conducted by NHB through Hansa
Research Group, for the Department of Agriculture and Cooperation. The survey
report of 1O-December-2014 puts forth collation of various information gathered
from respondents to this survey. The unit level data from this survey was not
available for analysis, and only the report summary as available in public domain was
used for the purpose of this study.

The table below from the executive summary (Annexure - VII) of this survey, lists
cold storage in operation from a total created number of 6586 cold stores.

Table 4. BAll India Cold Storage Capacity; Source: NHB Website

Total number of Cold Stores
Number of Operating Cold Stores
Storage Size of Operating Cold Stores (in Million MI)

Capacity Utilisation (%)
Average Size of each cold store (MT)

6586

5367
26.85

75
5003

-

Report dated 10-12-2014

The scope of the survey was to capture answers from respondents from 95% of cold
stores on database, to geo-tag the locations as well gather information on chambers,
cooling, facility upkeep, ageing, etc. from the survey respondents. The authenticity of
the data relies on answers by individual survey participants to the questionnaire.

4.2 Existing Operational Capability
The assessment of cold-chain. infrastructure gap in India may be arrived at by
collating the existing infrastructure created across the country by various Ministries
and/or Government departments as several schemes have been introduced by the
departments towards creation of post -harvest management infrastructure.
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As per information from various government departments and agencies, 6891 cold
storages have been created of size 31.82 million tons, see Annexure - VI. This
information is not further segregated into Cold Storage (Bulk) or Cold Storage (Hub).

To assess the existing operating throughput capability of each infrastructure
component, the handling capacity is calculated by applying the holding size with
holding period. Two cases are discussed for understanding.

Case 1- Bulk storage of single season harvest crop, farm-gate

. Throughput Capability of ColdStorage - Bulk (Potato, Apple, DriedChillYietc.) .
A Holding cycle of product 8-10 months
B Rotation in Storage Space in a year 1time
C Static Size of Cold storage created 25 mill tons

-D Throughput Capability 25 mill tons

Note:

Since these stores are used to cycle a single crop, harvested in one season, the storage
space, effectively handles one rotation of inventory in a year, with a few months of
non-usage of the space. In potato, it is observed that the empty period of
approximately 2-3 months is used to prepare the space for the next harvest. In effect,
the static size of the cold store is equal to the throughput capacity - 1 cycle per year.

Case 2 - Cold Storage Hub, storage of multiple commodities, front-end

In a similar manner, the throughput capability of cold storage (hub) to store other
food products is estimated on the basis of holding cycle listed in the table below.

Table 4, 9Assurnptionsfor Calculating Throughput Capability of Cold Storage (Hub)

IiPrbaii~~ategoi'Y~> j,~~.;.....;),: " ..,('0' ' •• '. ~_' ''''''''' - '" - .. <,,-."iJ;t~ : .••.' ""-->','--~/-,-it!'Holding'cyclez:1~"..'.;;.\-- .tij~~'1!",,"r:X.,;:.f"J,:~v"""";;;:':t<~il"t.. ,,,~,.t,,.~J;,odyctTypes-,."'} """'k',,;, - - - _', .',' " ~- '-dC- ,'il::. ~teJl1~ra~ .':;'" '~i{n~'"1ie"'("fd'-'fF":'f -1~~_f' ,.,~,,_/i':'.,,:'7 ' .'f?(,\. -.;:t' "'. >;:" ':-"', '~,,<-'--"k: ~\,'i:-,:,~'--::::~;::~J :,Lf:~_f':::\,t ~:;<__-.>;,J,: " : -, : -"::, - ;- - ~- ;"'-~
!,-/: ". u'!1: ~~!?'"",.:'Jil",t,~

Fruits 7Chill (o°C to waC)
Vegetables 7

Mild-Chill (WaC to 20°C) Fruits 7
Frozen (<-18°C) Processed food, Dairy

products, Meat products 15

In case of assumed holding period of 1 week (7 days) for fruits and vegetables, the
Annual throughput capacity = Storage size in tons x 52 weeks

In case of assumed holding period of 2 weeks (15 days) for frozen goods, the
Annual throughput capacity = Storage size in tons x 26 weeks
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Note: Clear differentiation of operational capability of cold stores (Bulk and Hub), in
correlation to the positioning of the cold stores in the supply chain system, was not
possible from the summary available of the baseline survey by NHB or other data.
This differentiation between cold store uses, as mooted in this study has also not
been attempted before and is needed for clear understanding and developing of
integrated cold-chains.

A study to validate the operational usage of cold stores, that are in proximity to large
consumption centres and their capacity to function as distribution hubs will be
needed. This will help to confirm the actual number of distribution hubs, which can
serve as part of the integrated supply chain of perishables.

Apart from cold storages, a good distribution system is required to address the
missing or weak links in terms of other cold-chain infrastructure components at farm
level like modern pack-houses and transportation through reefer vehicles and
merchandising units thereoy minimising the wastage of the products.

Product specific turnarounds are an important consideration when assessing
capacity for cold-chain assets, including cold stores (Hubs) and merchandising retail
units. Empirical observations show that fresh milk has very high throughputs and
can have twice a day replenishments. This is noted especially at milk booths, retail
end and at household level. The storage requirement is more at the "shelflevel" with
cold store only acting as an interim cross dock facility. In fact, fresh milk is also
moved directly in insulated tankers, which do not require a cold store interface.
Tetra-packaged milk bypasses cold-chain use and stored in home refrigerators.

Similarly, in case of fresh meats and fish, the maximum time spent by the inventory
is in transit or held at frontend retail units and households. Very fast throughputs are
observed in this segment, as also with high perishable milk based products.

In case of deep froze~ meats ~nd fish products, including frozen processed foods,"the
inventory is preferably moved to retail cabinets (deep freezers) and the cold storage
(Hub) spaces come into use to buffer such movement - on exiting the processing
plant, reefer transport is a core necessity. Though in this study, a 15 day cycle at
distribution hubs is assumed for these product types, this period may vary in practice
once more holding capacity is developed in the form of frozen display cabinets.

Processed food items where raw produce availability is highly seasonal, have
production lines being fed when in season (eg. Peas). The finished product is then
stored at the production site or captive stores (eg. cold stores linked to IQF lines).
Basis individual pricing strategies and market demand, the food processor then uses
the service of cold-chain to move this product inventory to consumers. In such cases,
when the product exits producer's storage end, the demand for cold-chain is
generated in form of reefer transport units, cold distribution hubs and frozen retail

cabinets.
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CHAPTER - 5: DEMAND ANALYSIS OF FOOD PRODUCTS

~jl,r.n)

5.0 Consumption-led Demand
The cold-chain system integrates consumption with production, hence assessing
both supply and demand for any product (passing through the cold-chain system) is
important for estimating the requirements of cold-chain infrastructure.

To have market linked and viable development, consumption demand analysis is a
key part of the need assessment for cold-chain infrastructure. All food that is
produced has consumption as its end-use and hence any infrastructure deployed that
is not linked to consumption, will eventually be constrained in fulfilling the benefits
expected from such infrastructure. With this is mind, the primary driver in assessing
infrastructure requirements is the demand, and not merely the supply. In fact, the
supply or production would get attuned to demand, or aim to reach where demand
exists by using infrastructure as aiool to carry the inventory produced to many more
demand centres.

This study aims to provide strategic direction to develop appropriate "demand
b,ased" infrastructure, so as to ensure smooth supply of perishable products from
production centres to consumption centres. This infrastructure should be created in
such a manner that it can be utilised effectively as a tool to ensure uninterrupted
delivery of food at reasonable cost to the consumer at one hand, and on the other
hand ensuring extended market reach and remunerative price to the producers.

Cold-chain is considered a logistics conduit that protects and moves value once it is
created (after harvest or after processing). Therefore, source point for cold-chain is
primarily the point where agricultural produce (farm-gate) or final product (factory-
gate) is first handled or for onward linkage with demand centres. The production
based activities of farming and! or processing are value creating a'ctivities, such value
thereafter being handed over to cold-chain for its market connectivity and delivery.

As mandated under the study, extensive analysis has been undertaken to understand
the pattern of consumption of fresh fruit and vegetable items and other food
products that can benefit by passing through the cold-chain system. Also undertaken
was assessing the regional variation of consumption of such items.

The consumption patterns are presented in the form of charts and graphics. The
features pertaining to quantity of consumption of the food products emerging from
data compiled from NSSO survey reports is highlighted in subsequent pages.

5.1 Consumption Profile of Fruits and Vegetables
In the subsequent pages, the consumption maps of selected fruits and vegetables is
presented with zone-wise statistics and state-wise classification when compared with
national consumption average figures.
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Per-Capita Consumption Profile of Mango

'. ~......-., ...•.,..•,.. ,
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AbO\'e National A,'elage
Below National Average

1. The state Haryana has the highest per-capita monthly consumption of Mango (0.82 Kg.)and followed by
the states Andhra Pradesh, Tripura, Himachal Pradesh, Uttar Pradesh, Bihar & Gujarat.
2. Per-capita monthly consumption of Mango is lower in the North-eastern states (Except the state Tripura)
as compare to other parts of the country

I
'3. The all India average monthly consumption is 0.49 Kgper capita. :
4. Among the sample cities, higher monthly per-capita consumption of Mango is traced in Bangalore,

l:~:..:.dby ~he~.ai;~yd:~~~~...-m~~~-,_ov~=~~'~~~E=~-==';;~_'~
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Total Monthly Consumption Profile of Mango
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Total Monthly Consumption (TMC)of Mango in MT
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1. Total monthly consumption of Mango is the highest in the state Uttar Pradesh (120222 MT]and in the
states Bihar, Andhra Pradesh, Maharashtra'and West Bengal (ranked in descending order), each having total
monthly consumption of more than 40000 MT.

2. Among the sample cities, Highest total consumption demand for mango is marked in the southern zone
viz. Hyderabad and Bangalore (Karnataka). Total Consumption of Mango'is also high in Mumbai.
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Per-Capita Consumption Profile of Apple

6- Above l'ational A\'era~e

• [) Below ~ational Anrage

Per capita Monthly Consumption (PCMC) of Apple in Kg.

0.15
0.23
0.07
0.14
0.30
0.14
0.19

Uttarakhand

All India " '.
:~,.

Uttar Pradesh

ramll Nadu
skklm
State '

0.10
0.32
0,07
0.04
0.02
0.18
0.09
0.40
0.16

Madhya Pradesh
State .

0.25

0.44

KeTilla .

Himachal
Pra~esh

~tate .
0.16

0.32

0,07
0.13
0.08
0.35
0.48

1. The state J & K has the highest per-capita monthly consumption of apple (0.7 Kg.) and followed by the
states Haryana and Himachal Pradesh.
2. Per-capita monthly consumption of apples is lower in the North-eastern states (Except the state Arunachal
Pradesh) as compare to other parts of the country
3. Compared to all India average, 14 states of India have higher per-capita consumption.
4. Among the sample cities, Mumbai has the highest per capita consumption of apple followed by Bangalore,
Ahmedabad and Chennai.
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Total Monthly Consumption Profile of Apple
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1. Total monthly consumption of apple is the highest in the state Maharashtra (31333 MTl and in the states
Uttar Pradesh,Tamilnadu, Karnataka, Gujarat Andhra Pradesh, Haryana and West Bengal (ranked in
descending order), each having totai monthly consumption of more than 10000 MT.

2. Among the sample cities, Mumbai has the highest total consumption of apple and followed by Bangalore,
. Delhi and Hyderabad
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Per-Capita Consumption Profile of Orange

Per capita Monthiy Con~umptio~(PCMC) of O~niein Kg.
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1. The North-east state Arunachal Pradesh has the highest per-capita monthly consumption of Orange (0.796
Kg.) and followed by the states Kerala, Delhi, J & K, Haryana, Punjab, Sikkim & HP.

2. Per-capita monthly consumption of Orange i.-lower in the states Odisha, Bihar and Jharkhand as compare
to other parts of the country

3. The all India average monthiy consumption is 0.153 Kg per capita .

. 4. Among the sample cities, Higher monthly per-capita consumption of orange is traced in Jaipur, followed by
Mumbai - Mumbai sub urban and Kolkata.
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Total Monthly Consumption Profile of Orange
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L Total monthly consumption of Orange is the highest in the state West Bengal (25453 MT) and in the states
Andhra Pradesh, Maharashtra, Uttar Pradesh, Rajasthan, Karnataka and Harvana (ranked in descending
order), consuming more.than 10000 MT per month,

2. Among the sample cities, Highest total consumption of orange is traced for the city Delhi and followed by
Mumbai & Mumbai Sub-urban.
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I All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

Per-Capita Consumption Profile of Grapes
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1. The state Kerala has the highest per-capita monthly consumption of grapes (0.263 Kg.)and followed by the
states Haryana and Andhra Pradesh.
2. Per-eapita monthly consumption of grapes is lower in the North-Eastern states as compare to other parts
of the country
3. The all India average monthly consumption is 0.122 Kg per capita. .'
4. Among the sample cities, Higher monthly per-capita consumption of grapes is traced in Jaipur and
followed by Bangalore.
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All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

Total Monthly Consumption Profile of Grapes

C Abo\'e 10000MT

~~
500 I-I 0000 l\IT
1001-5000l\IT

Ch!;nnai

0 Below 1000 l\H

Zones TMC (MT)
North 33921.1
South 48566.2
East 15161.9
West 39598.1
Central 12779.3
North-East 839.8_._---_._- _._--_ ..

.,1" .:"'~"'-'-~'~.

t.>~? ~;'":,••...•...•.,..•.~.,
", i

,," ••na" JAr.1'JU ;•..••

. KAS~,.1fR ~•./l JJ""'~... ~'" . ,'" .... ..~.>-;;\ur.1ACH~(.~\.•.1
I.... 'tPRAOESH t
PUIIJA9; "!J. S\

( •.•••..crJ",ep.-"'. ~\: ;.o";:.A-,-
,.~...,.1 ...•

.;:' t~'Rl"AtI
I '.QElKl.

/,_._./ !!~",~
/' 1:1~.•..,
;
••.• RAJASTHAN

...i/ -..}. ::.,
• c..~:""'i'" '•... ..- .~: ....
.:~•.••G';",ARAT ••..•.•
" J r
\.~II_~•.;~{

D.,", !
tl;O"t~ •
11;(0£" ,,~,

_ ..._--------,-

Total Monthly Consumption (TMC) of Grapes in MT

1. Total monthly consumption of grapes is the highest in the state Maharashtra (21846 MIl and in the states
Andhra Pradesh, Uttar Pradesh, Madhya Pradesh, Tamil Nadu and Karnataka (ranked in descending order),
each with total monthly consumption of more than 10000 MT.

2. Among the sample cities, Highest total consumption of grape is traced for the city Bangalore and followed
by Delhi and.Mumbai & Mumbai Sub-urban.
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All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap) ~"rTT"'\
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Per-Capita Consumption Profile of Banana
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Per capita Monthly Consumption (PCMel of Banana in Kg.
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1. The state Kerala has highest per-capita monthly consumption of banana (1.24 Kg.) and followed by the
states Karnataka, Goa, Tripura, Nagaland, Maharashtra, Andhra Pradesh and Tamil Nadu.
2. Per-capita monthly consumption of banana is lower in the states Jharkhand, Sikkim and Chhattisgarh as
compare to other states of the country
3. The all India average monthly consumption is 0.65 Kg per capita.
4. Among the sample cities, Higher monthly per-capita consumption of banana is traced in Ahmedabad and
followed by Chennai and Mumbai & Mumbai suburb.
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I All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

Total Monthly Consumption Profile of Banana
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1. Total monthly consumption of banana is.the highest in the state Maharashtra (116iSS MT) and in the
states Andhra Pradesh, Uttar Pradesh, Tamil Nadu and Karnataka (ranked in descending order), each with
total monthly consumption of more than 60000 MT.

2. Among the sample cities, Highest total consumption of banana is traced for the city Mumbai & Mumbai
Suburb and followed by Delhi and Bangalore.
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All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

Per-Capita Consumption Profile of Okra
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Per capita Monthly Consumption (PCMC) of Okra in Kg.

1. The state Andhra Pradesh has the highest per-capita monthly consumption of okra (0.44 Kg.). followed by
the states Bihar. Jharkhand, Tamil Nadu and Punjab.
2. Per-capita monthly consumption of okra is lower in the North-Eastern states as compared to others.

3. The all India average monthly consumption is 0.25 Kgper capita.
4. Among the sample cities, Higher monthly per-capita consumption of Okra is traced in Guwahati, followed
by Kolka!a, Jaipur and Mumbai & Mumbai suburb.
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All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

Total Monthly Consumption Profile of Okra
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1, Total monthly consumption of okra is the highest in the state Bihar (41788 MTl and in the states Andhra
Pradesh, Uttar Pradesh, Maharashtra, Tamil Nadu, West Bengal, Gujarat, Rajasthan, Madhya Pradesh,
Jharkhand and Kamataka (ranked in descending order), each with total monthly consumption of more than
10000 MT,

2, Among the sample cities, Highest total consumption of okra is traced for the city Delhi and followed by
Mumbai & Mumbai Suburb and Hyderabad.
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I, All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)
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Per,;.CapitaConsLimption Profile of Tomato

r!m••••• I.!il"a;l!j\~l.ltil.

Himachal PradeSh I:

J&K I:
Jharkhand I :

Kamataka
Kerala I •

Madh a Pradesh I' :

Andhra Pradesh GuIarat
Ha ana

I •

,

-~

1. The state Chhattisgarh has the highest per-capita monthly consumption of tomato (1.66 Kg.), followed by
the states Andhra Pradesh, Tamil Nadu, Harvana, Karnataka and Delhi.
2. Per-capita monthly consumption of tomato is lower in the North-Eastern states as compared to others.

3. The all India average monthly consumption is 0.83 Kgper capita.
4. Among the sample cities, Higher monthly per-eapita consumption of tomato is traced in Hyderabad and
followed by ChennaL ' .
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AJI India Cold-chain Infrastl'llcture Capacity (Assessment of Stalus & Gap)

Total Monthly Consumption Profile of Tomato
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1. Total monthly consumption of tomato is the highest in the state Uttar Pradesh (128776 MT) and in the
states Andhra Pradesh, Maharashtra, Tamil Nadu, Madhya Pradesh, Karnataka, Rajasthan and Gujarat
(ranked in descending order), each with monthly consumption of more than 60000 MT.

2. Among the sample cities, Highest total consumption of tomato is traced for the city Hyderabad, followed
by Delhi and Mumbai & Mumbai suburb.
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All India Cold-chainlnfrastructure Capacity (Assessment of Status & Gap)

Per-Capita Consumption Profile of Carrot
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l-i:Th~-;~;eCh'hatt;~"rt,'has the highe~t per-ca;;a;'-;;nihlv~;;;;P;i;-; car;~t (0.45 Kg.),follo;~d-by ~I the states Tamil Nadu, Kerala and Delhi.. .
2. Per-capita monthly consumption of carrot is lower in the states Odisha, Sikkim, Chhattisgarh and

\

Arunachal Pradesh as compared to other states.
3. The all India average monthly consumption is 0.10 Kgper capita .

. I 4. Among the sample cities, Higher monthly per-capita consumption of carrot is traced in Jaipur and Delhi.---------------' ~---------_.~.<.~..--.~....._----
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All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

Per-Capita Consumption Profile of Cabbage
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1. The state Manipur has the highest per-capita monthly consumption of cabbage (0.53 Kg.) and followed by
the states Sikkim, Nagaland, Meghalaya, Assam and West Bengal.

2. Per-capita monthly consumption of cabbage. is lower in the states Punjab, Uttar Pradesh and Madhya
Pradesh as compare to other states of the country

3. The all India average monthly consumption is 0.24 Kg per capita.

4. Among the sample cities, Higher monthly per-capita consumption of cabbage is traced in Kolkata,
followed by Guwahati.
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All lndia Cold-chain lnfrastructure Capacity (Assessment of Status & Gap)

Total Monthly Consumption Profile of Cabbage
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1. Total monthly consumption of cabbage ,is the highest in the state West Bengal {39026 Mn and in the
states Maharashtra, Bihar, Gujarat and Uttar Pradesh (ranked in descending order), each having total
monthly consumption of more than 20000 MT.
2. Among the he sample cities, Highest total consumption of cabbage is traced for the city Delhi, closely
followed by Kolkata.
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All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

Per-Capita Consumption Profile of Cauliflower
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1. Punjab has the highest per-capita monthly consumption of cauliflower (0.59 Kg.) followed by the states
Haryana, Himachal Pradesh, Delhi and Utlarkhand.

2. Per-capita monthly consumption of cauliflower is lower in the states Kerala, Karnataka, Tamil Nadu and
Andhra Pradesh as compared to other states.
3. All India average monthly consumption is 0.30 Kgper capita.

4. Among the sample cities, highest per-capita monthly consumption of cauliflower is in Kolkata, followed by
Guwahati.
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All India Cold-chain Infrastmcture Capacity (Assessment of Status & Gap)

Total Monthly Consumption Profile of Cauliflower
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1. Tolal monthly consumption of cauliflower is the highest in the state Uttar Pradesh (53584 MT) followed by
8ihar, Maharashtra, West Bengal, Gujanit, Madhya Pradesh, Rajasthan, Punjab, Jharkhand, Haryana, Odisha,
(ranked in descending order), each with total monthly consumption of more than 10000 MT per month.
2. Among the sample cities, Highest total consumption of cauliflower is,inDelhi and followed by Kolkata.
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I All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

Per-Capita Consumption Profile of Onion
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- i.-The state Punjab hasthe highest per-capita monthly consumption of onion (2.1'3 Kg.) 'an-d followed by th;J'
states Goa, Haryana, Bihar and Andhra Pradesh.
2. Per.capita monthly consumption of onion is lower in the North- Eastern states, compared to others.

3. The all India average monthly consumption is 1.26 Kgper capita. . '
.- ---------------------_.-----_._-- --_. - .----- ..
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All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

Total Monthly Consumption Profile of Onion
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Total monthly consumption of onion is the highest in the state Uttar Pradesh (229735 MT) and in the states
Bihar, Maharashtra, Andhra Pradesh and Tamil Nadu (ranked in descending order), each consuming more
than 100000 MT onion per month.
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I All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

.Per~CapitaConsumptionProfileofPotato .
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, 1. West Bengal has the highest per-capita monthly consumption of potato (6,15 Kg.) and followed by Bihar,IJharkhand and Uttar Pradesh.

( 2. Per-capita monthly consumption of potato is lower in the southern states as compare to other states.
i. 3, The ail India average monthly consumption is 3.03 Kgper capita, . !
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Total Monthly Consumption Profile of Potato
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Zones TMC.._--~--,--
North 1370917.0
50uth 199033,2
East 1548233,3
West 452474.9
Central 242481.0
North.East 132606.3--_._-------_.,-_._--

Above 500000 MT

100001-500000 MT

5000 I - 100000 MT

Below 50000 MT

Total Monthly Consumption (TMC) of Potato in MT

Slkkim .
~1

~. 1736
Iml/I!U.58331
iLJ.]Ilr 10903
!I!limMffflill062987
,jJ,flil,&I,[.M33872
.s'mjaol,i}!Ms87609
~3881674

l1aryana

lI'Iadhya Pradesh

Karnataka

Gujara!

Jharkhand

Kerals

ml E
149874
84428

lilli&tll!littr:D 17436
26052
179435
42287
24353
178775

(mB
74061
3623
95836
621223
63706
53998
1556

Arunachal Pradesh

Delhi

Bihar

Andhra Pradesh

Assam

, Chhattisgarh

Total monthly consumption of potato is the highest in the state Uttar Pradosh (1062987 MT) followed by
Bihar, West Bengal, Jharkhand, Madhya Pradesh, Maharashtra, Odisha and Rajasthan, (ranked in descending
order) ,each consuming more than 100000 MT potato per month .

•... ~-~,.-- ,~~._. ----....._----~---"-- -, -..-------_._-_.-
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Per-Capita Consumption Profile of Ice-Cream

<~.m
.:.?!" -
; . ...J:

"-'0:-

Aboye National Average

Below National Average

Per capita Monthly Consumption (PCMC) of Ice-Cream in Rs.,.

Odlsha

0.02
0,84
0.05
0,47
1.06
0.73
0,71

State -. ~- •...

Tamil Nadu
Slkklm '

Trlpura ,_. __
Uttar Pradesh -

West Bengal
Uttarakhand

.AII fn!lia ~

1.16
0.11
0.37
0.51
0,13
0.28
0,66
0.41

State 1 ••• t>",,,"

Na aland

Ra astflan 4"

,Maharashtra
Manlpur
Meghalaya" •
Mlzora
Na al

l;4tJm.

1Z'lt:g
1.77
0.93
0.09
0.67
0.21
0.85
1.72
0.38

Himachal Pradesh I

Gu arat

Kamataka, .

Shlte " •

Jharldland
J&I< ' .•. ~

Haryana '

Madhya Pradesh'
~Kerala'~'" .•..•..~~

0.48

0,20

0.17
0.27
0.46
3.04
4.43

Delhi" . -~ ''n"~ ..•

Arunachal
pradesh '.::: •
Assam .. __

Goa r - _.... ;:

Chhattl arh
Bihar

'State . • .•

1. Apart from Goa, the Delhi has the highest per-capita monthly expenditure on ice-cream (Rs. 3.04),
followed by the states Gujarat, Kerala and Maharashtra.

2. Per-capita monthly consumption expenditure on ice-cream is lower in the Sikkim, Tripura, Himachal,
Manipur and Nagaland states ascompare to other states of the country
3. The all India average monthly consumption is Rs.0.71 per capita.
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Total Monthly Consumption Profile of Ice Cream

,.~.~.•..I,
/ ",.
-.".

"
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;
i

OOISHA •• ~.
y' I'

Above ~ 100

~51-~100

~ 11- ~ 50
_., 0 Below ~ 10

Total Monthly COnsumption (TMC) of Ice Cream in Rupees Million

niMbI II 'giMi I 'MfB4 II ,"-MI I 'fifit) Ii 'RiM' , 'fit'm ; II i4l1b[j 1.: ~
jI.mnOmam" 41,02 ItrliWlrii i 106,61 l@ffl&IrMbm i 130.20 'M155fffl I 0.01=1 0.28 IlrtiE I 23.66 IB'il!ii I 0.29 ~ 60.26

~ 0.60 ~ 1.10 Iill'f:i!i'ii .•J 0.19

Ili'!'mlll:. I 5.45 I!ID 1 8.39 Dfu I 0.56 ~ 94.41

1M I 27.65 ~ I 6.77 m!'fBC] 0.25 ~ 10.70

~ 11.71 ~ I 51.97 mmMfi I 11.89 ~ 67.12

1m I 50.94 Dmi I 57.49 I&ll) I 18.35- I 6.45 ~ 27.62 mrJffilliful I 28.23

Total monthly consumption expenditure on ice-cream is the highest in the state Maharashtra (Rs. 130.20 million)
and in the states Gujarat, Uttar Pradesh

l
W,est Bengal, Tamil Nadu1 Kerals, Karnataka and Delhi, (ranked in

descending order), each spendingmorethan Rs. 50 million ice-cream per month.
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Per-Capita Consumption Profile of Meat

• Above National Average

E-J Below National Average

Per ~pita IYh:)nthly Consumption (P.(:MC) of. MeCjt in Kg.

~TamilNadu '

~BI
~0.434

0.463

0.388

~0.111

0.131

EM\PIII 0.262
0.263

~~ ~15i!l _~'Ii
~~~~~~
~ 0.606 0.114 ~ 0.323

~ 0.492 0.090 ~ 0.204

_ 0.328 ~. 0.262 ~ 0.423

0.230 0.496 ~ 0.982

0.253 0.315 ~ 1.241

0.256 ~ 0510 ~ 0.134

~ 0524 ~ 0.414 ~ 0.078

~ lU22 ~ 0.086

.1~N;;;;;I;;;dha~theh;"';;; per-c_;;_ m';~thIvcon~ump;ion of Me_t (1.241 Kg.) followed by the state; Mizor_m, I
Andhra Pradesh,Goa,KarnatakaJJ&K, Arunachal Pradesh, Tamil Nadu, Sikkim, Meghalaya,and Kerala.

2. Per-capita monthly consumption of Meat is lowest in Punjab, Haryana and Rajasthan compared to other states. U

3. The alll~diaav~ragem~nthly~ons~mpt~nis0.263 kg per capita. ~ ''''_'''.,..... - _ I

NABARD CONSULTANCY SERVICES 70



All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

Total Monthly Consumption Profile of Meat

~N:rl)

eho,",' ~. ._.OUCHERRY \
(Pofl(Ji(;~rry) 0

D

Above 30000 MT

15001-20000 MT

5001 - 15000 MT

Below 5000 MT

. -
Total Monthly Consumption (TMe) of Meat in MT

a
6882.6

2269.5

1795.9

6229.5

10399.5

31205.4

13829.0

8861.7

r- >

~

otal monthly consumption of meat is the highest in the state Andhra Pradesh (51332.5 MT) and in the
states Maharashtra, Tamil Nadu, Karnataka, West Bengal, Bihar, Uttar Pradesh Kerala, Jharkhand, and Assam
(ranked in descending order).... "" -.•••..•_--,-
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The tables depicting per-capita monthly consumption of fruits
kilograms is presented in table 5.1 and 5.2 in subsequent pages.

Herein, the following points may be noted:

I. Population of Cities includes rural population of periphery areas

ii. Population of Hyderabad includes population of Ranga Reddy district

iii. Population of Bengaluru includes population of Bengaluru Rural

IV. Estimation of population for the year 2014 on the basis of the annual
population growth rate of 2001-2011 of the respective cities

Further, the consumption quantity (in MT) for fresh fruits and vegetables IS

presented in table 5.3 and 5-4 in the subsequent pages.

For evaluating all India infrastructure requirement population growth, urbanisation
and consumption trends for selected items were applied. A factor to include a wider
basket of products was also applied for assessing the overall requirement in the food
distribution system 19.

19 Usted in Annexure XII
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Table 5.1 Per-Capita Monthly Consumption ofSeleeted Fresh Fruits (in Kgs.)

: If ,,:- OOtl:". ',-.>. ~:~t:~<.A r:J-;~'\~ ".. '..,..........T
~;;;"";;'~"""' ..' J,',c:,'JJ~9ijJ1l!.' .. . '4 . . .... ...l'~...' .QD;;~.;~!,,c.•" _ ". ~' " " -"'~. ..." ..'9E~~ ....; ,..• -'" -,. - . .'.•... -.,, " "-.. '." . • _. ~~ .',1 ,

Urban Centres 2011 2014 2011-12 2014-15 2011-12 2014-15 2011-12 2014-15 2011-12 2014-15 2011-12 2014-15

Delhi 16368899 17421947 0.199 0.352 0.073 0.234 0.613 0.613 0.158 0-449 0.35 0.635
Mumbai & Mumbai 12442373 12600973 0.271 0.871 0.098 0.301 0-4880 0.723 0.187 0.752 0.53 0.954Sub-urban

Ahmedabad 6063047 6617331.6 0.177 0.723 0.084 0.258 0-4075 0.582 0.246 0.550 0-46 0.73

Jaipur 3471847 3827061 0.166 0.386 0.099 0.743 0.6489 0.823 0.276 0.849 0-44 0.643

Bengaluru 9588910 10756171 0.217 0.871 0.118 0.500 0.3695 0.396 0.200 1.075 0.53 1.02

Hyderabad 9240064 15178896 0.148 0.370 0.123 0.213 0.3777 0-434 0.252 0.907 0.37 0.9'5
Chennai 4646732 4752390 0.165 0.536 0.090 0.189 0-4095 0.448 0.155 0.928 0-48 0.989

Kolkata 6724866 7875849 0.133 0.382 0.048 0.231 0.547 0.646 0.170 0.781 0.56 0.576
Guwahati 1179405 1247917 0.136 0.366 0.020 0.365 0.3'77 0.157 0.132 0.895 0.32 0.633

Note: The above table is extracted from NSSO information for selected fruits. Herein, following points may be noted:

L Population of Cities includes rural population of periphery areas

11. Population of Hyderabad includes population of Ranga Reddy district

lll. Population of Bengaluru includes populatidn of Bengaluru Rural

IV. Estimation of population for year 2014 on the basis of the annual population growth rate of 2001-2011 of the respective cities

----------------------------------------------~~~~.•~NABARDCONSULTANCYSERVICES
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Table 5. 2 Per-Capita Monthly Consumption of Selected Fresh Vegetables (in Kgs.)

_ t'1lf~"Ciibilfi(j''"'';;i. ~~~c.J,Blij~~'mli~tJ,.:0/, ••• f.<:;'tlt\p';(
...

Z '.B ••• aJ.<.-'.
; -, 'k ~<'\~\i;.f!_ ',f:" ,~~-"-~n:::::0.""~~;:-T_ - -"'!'t!- ~\, ~t ::1:< >~''',~''''~~,,:,~::~:,';-;-:'._,';;~~;,-').." "':_','~';:.:i .,n~t• -

Urban 2011- 2014- 2011- 2014- 2011- 2014- 2011- 2014- 2011- 2014- 2011- 2014- 2011~ 2014
Centres 2011 2014 12 15 12 15 12 15 12 15 12 15 -1512 15 12

Delhi 16368899 '742'947 0.276 0.299 0.857 1.03 0.55 0.55 0.216 0.318 0.223 0-438 1.873 1.981 0-454 0.303

Mumbai& .

Mumbai Sub. 12442373 12600973 0.309 0.366 0.723 0.87 0.394 0.394 0.3'9 0.325 0.092 0.254 0.526 1.122 0.385 0.341
urban

Ahmedabad 6063047 6617332 0.297 0.321 0.920 1.11 0.366 0.366 0-454 0-454 0.078 0.25' 1.582 2.166 0.508 0.539

Jaipur 3471847 3827061 0.235 0.376 0.979 1.18 0.327 0-431 0.238 0.43' 0.165 0.553 0.504 1.950 0.33' 0.206

Bengaluru 9588910 10756171 0.185 0.245 0.927 1.12 0.081 0.272 0.238 0.282 0.216 0.352 1.37 0.533 0.206 0.3'7

Hyderabad 9240064 15178896 0-409 0-409 1.094 1.4 0.122 0.256 0.226 0.266 0.158 0.201 1.834 0.699 0.301 0.39'

Chennai 4646732 4752390 0.306 0.306 1.023 1.234 0.096 0.281 0.269 0.269 0.3'9 0.324 0.887 0.612 0.35' 0.330

Kolka!a 6724866 7875849 0.218 0.398 .0.342 0-412 0.394 0.689 0.377 0.687 0.069 0.249 0.439 4150 0.292 0.628

Guwahati 1179405 '2479'7 0.160 0.467 0-434 0.523 0.368 0.664 0.39 0.640 0.059 0.302 3.664 2.222 0.504 0.506

The above table is extracted from NSSO information for selected vegetables. Herein, following points may be noted:

1. Population of Cities includes rural population of periphery areas

n. Population of Hyderabad includes population of Ranga Reddy district

iii. Population of Bengaluru includes population of Bengaluru Rural

iv. Estimation of population for year 2014 on the basis of the annual population growth rate of 2001-2011 of the respective cities
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Table 5. 3 Monthly Consumption (in MT) of Fresh Vegetables in 2014-15

l

.. -.~-'-
Urban centres

-.
IOkr~in.M'r ,j ,ToItlatolnMT ' .."Calilil}owerin.M'r Cablmge in MT ""ClirrotfuMT :. IMatolnMT Brinia\"\n.MTi '.... -," '- .' , " . , , - ,.

Delhi 5209 17944,6 9582 5535 7623 34512 5279
Mumbai &Mumbai Sub-urban 4607 10962.85 4965 4089 3206 '4'43 4302

Ahmedabad 2124 7345.2 2422 3004 1660 '4332 3568
Jaipur '440 4546 1651 1649 2117 7464 788

Bengaluru 2630 12047 2926 3032 3787 5731 3415
Hyderabad 6208 21250-4 3892 403' 3056 10607 5937
Chennai '454 5864-4 '337 1278 1539 2908 1568
Kolkata 3132 3244.8 5428 5411 1964 32685 4943
Guwahati 583 652.6 829 799 377 2773 632

Table 5. 4Monthly Consumption (in MT) of F,'esh Fruits in 2014-15

Urbance;'ties
.

" :" ,. ,.
..~ Grapes-in l\iff • '- OrangejIl 14117, M~gofu.M't ' '~ahana.irt Ml;.Appl~i!J Ma' -, ,'. ' ' , ..• ,

Delhi 6132.5 , 4076 10686 11063 7830
Mumbai & Mumbai Sub-urban 10975 3789 9108 12021 9473

Ahmedabad 4784 1708 3848 4831 3641
Jaipur 1477 .. 2843 3149 2461 3249

Bengaluru 9369 5374 4263 10971 "559
Hyderabad 5616 3226 6593 13889 13771
Chennai 2547 897 2129 4700 4412
Kolkata 3009 1816 5089 4536.5 6150.4
Guwahati 457 457 196 780 1117
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5.2 Population Growth
As discussed in the methodology chapter, the estimated per-capita monthly
consumption for the year 2014-15 has been used for arriving at the required cold-
chain Hub and Reefer Vans. The increase in monthly per-capita consumption
demand also depends on increase in population. The following Table 5.5 provides
the demographic details of the cities considered under the study.

Table 5- 5 Estimation qfPopulationfo!" the Yea!"2014-15

Hyderabad & Ranga Reddy 2.5 9706083

Guwahati (Kamrup) 1.69 1224648

Delhi 2.1 17063611

Ahmedabad 2.96 6427157

Bengaluru 3.91 10352425

Mumbai 0.8 13025829

Jaipur 3.3 3704791

Chennai 0.75 4716906

Kolkata 1.3 7772837

As population growth has been more pronounced in the cities, such as Ahmedabad,
Bengaluru, Jaipur and Hyderabad, the consumption of these cities is increased
relatively faster as compared to other cities. With the inclusion of population growth
for estimating !he total consumption, the rural -urban migration as a determinant of
consumption demand is also considered.

5.3 Demand Projection for Next Five Years
The present study, based on analysis as described in pre-pages, has estimated the
requirement of cold-chain infrastructure for the year 2014-15. For demand projection
and subsequent estimated requirement for next five years i.e. 2019-20 is calculated
based on the major factors viz. growth rate of per-capita consumption of fruits &
vegetables and population growth rate. Urban population growth rate is used while
the extent of urbanization due to rural-urban migration is a variable that may change
the urbanization factor in the coming years. Further, the very advent of streamlined
food supply chain shall also impact upon the availability, affordability and
production of foods, but the same being notional in nature, is also not considered.
Beyond 2020, the projections are not calculated as five year time period may provide
an appropriate indication for next level planning. Depending upon the concrete
developments in the period from 2014-15 to 2019-20 or as per the interim progress
during this block, the next set of projections may prove relevant.
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To estimate the requirement, CAGR method has been applied for the consumption
figures available at two points oftime i.e., 2004-05 and 2011-12 so as to arrive at the
projected growth rate. Similarly, the urban population growth (CAGR) between the
last 2 censuses (2001-2011) is 2.8%. For the purpose of projection of cold-chain
infrastructure for nell.1:5 years i.e. tiJI 2019-20, we have assumed a constant growth
rate of urban population. The summalY of factors as applicable for the projection of
requirements of cold-chain infrastructure are mentioned in the table 5.6, as below.

Table 5. 6 Consumption Demand Growth Factors (JoI'uits& vegetables)

1,1 Per-~pita
. ., -- . -_. . -

Cold-chain Population Growt:h~Factor .
; Infrastnicture consump,tion

'growth (B) (A+B)projection (A)
- -

ColdStorage Hub 6.02% 2.8% 8.82%
Pack-House 5.97% 2.8% 8.71'Al

Ripening Chamber 6.96% 2.8% 9.76%
ReeferVehicle 6.43% - 2.8% 9.23%

Note: Cold storage (Bulk) projections shall be estimated based on the production
data. Considering production figures from 2003-04 to 2012-13 of horticultural
produce selected for cold storage (bulk) estimation under the study, an exponential
growth method has been applied to the 9 years of production data to arrive at the
growth factor. The impact of climate on production is not considered in the present
context. Accordingly, the growth rate for demand for cold storage (bulk) is as follows:

Table 5. 7 Growth Factor for Cold Storage (Bulk)
-- COld-chain -- Production Population Growth Factori InfrastrlIcturc ", l'r,?jcl,'tion (Aj. I growth(B)' .. (A;I-:B), ,-- \-.J

Cold Storage (Bulk) 5.34% 2.8% 8.14%

Based on above calculated growth factors, a summary of projected demand for cold-
chain infrastruct~re 'components is highlighted in table 5.8, as below:

Table 5.8 Projected Cold-chain Irif,"ustl11cture in 2019~20
- --- _ .. __ . -

~timated Proje,cted. ,,
Pcroj«:cted~nual'Cold-chain InfraStructure requirements Demand". '. . ' Growth Rate (in %)

(2019-21» ,'. (2014-15) ,,' -: 0
.... --- .. --.- - ' - -

Cold Storage Bulk (MT) 34164411 8.14 50524935
ColdStorage Hub (MT) 936251 8.82 1428683
Pack-House (No.) 70080 8.77 106694

Ripening Chamber (MT) 91306 9.76 145452
ReeferVehicle (No.) 61826 9.23 105008

The above projection analysis has considered fruits and vegetables segment. If meat
products segment is also considered then the resultant effect on cold storage (hub)
and reefer vehicles is pres~nted in table 5.9, as below ..it may be noted that due to
. unavailability of NSSO data on ice-cream consumption in quantity terms, the same is
not considered.
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Table 5. 9 Consumption Demand Growth Factors (Frtdts, vegetables and meat products)

:-~7'7"1.'4":-':,,'-,-'.• ~.. ";,~.; ",'. t./:;F ;;'~Per:capit8..': .;" :.:-.1-. :-.' ;':~, :~-:-:-;'~:'_~.;'-•. : "):~::j-_ ,'~' .-<"f::~:-: ,,- . -',.~~'Pi"b~e4;lf~;,J
'-,' ': Cold-cham"" ,", ':,:," , " ",-' "".' ",P~'iilat:il>n.";.' ,,' ;GroWtJl,~ ,"'"'' I >. I'" ,,:'~' .<'.'",~.';-.. ~~., .•.~ '.. ,.: .:~..~;: :,'coiJsim'iptibri~.t:;- .., .,'>.." ;'- """:'.,,,; -j\,;/'::~-,:,-",,; ~!f",'_l:.'" .tl)emalttir{:'~.,' 'Infrastructure""'" .,.. :. : ".,'".~: "'gI:()wth.(B),::lFactor.(A.fB) 01.:,' "' •. , ••.. , ... ;,>,.;,',I:, ',: .''..' .. ' ,proJectioll'(~) :,' ".::'::"'c~>;,,", ',( ': "'~_<:,', ',',I- ,:(~.~9,'20):':~*..
ColdStorageHub(MT) 6.53% 2.8% 9.33% 1462477

ReeferVehicle(No.) 2,8% 108280

5.3.1 AUIndia Projected Population
The urban population annual growth rate was 2.76% during 2001-2011. Accordingly,
this growth factor for the estimation of projected population can be used. Alternately,
the projected population based on 2001 census can be used as given below.

Table S.loAll Illdia Projected Populatioll
~. •., - , ,- , ..- ..;.,- -, - :"~- •• ' •• --- > :-".,"'" ~r:.',,~~"~i.{"';,.-:_ --,--

'" . Year ; . '. ProJecj:ed Urban Population m~ooo~',.~~~'.~,- - '. ;. '- ',:'" ,- . i. ~ '" """ • ..,.".. ,_~.~.__." .

2016 395253
2021 432615
2022 439887

Source: Office of RegIstrar Geueral of Illdla, Mllllstry of HOllieAffairs

5.3.2 Projection of Per-capita Income
The per-capita NNI trend mentioned in the following table can be used to project the
per-capita inco.me for the next five years.

Table 5. 11 Per Capita Income pmjech'ol1

•".__ ... ' ') ~ . ~~ -.. ;t:>'j-I
: < • -::..~ 'f' •••.:¥ear '--:""..~
i ;_~-_:...;~.;~~'-_.: 'd--r~.••.•••

2003-04

2004-05

2005-06

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

..; T- ,Amiu.i'lgrowtb:rate:O(per.capifa:NNI at'(:onSiaitt'RriceS"'-
~".~-;-~;'-~4tt-"~!\.~~-~;"~':+~-~-~':J.:~~-".f.i .:' ':~~~;~~;:.:" ~- '3:'~:~'~}l;,~~~"~:':'~::..~<

6.4
6.0 ... ..• I

7.5
7.6
8.6
1.6

6.7
8.3
5.1

2011,-12series
2012-13

2013-14

2014-15

Projected growth rate
for next 05Years
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.---

CHAPTER - 6: COLD-CHAIN INFRASTRUCTURE
REQUIREMENT

6.0 Assessment of Cold-chain Infrastrncture
On the basis of consumption of selected products in earlier chapters, an assessment
of optimal infrastructure has been done so as to meet market linked demand. The
specific assessment for selected crops and sampled cities is national requirement.
However, the study is limited to assessment of cold-chain requirement for fruits and
vegetables having commercial importance and form major part of the share in cold-
chain sector.

6.1 Cold Storage (Hub)
Cold storage hubs act as a distribution point for various commodities reaching at
consumption centres. Once the commodity arrives at the consumption hub, it will be
stored there for a few days till it gets distributed among the distributers and retailers
operating within the vicinity of the hub. The cold storages at these locations need to
be designed keeping in view daily throughput volumes of commodities. Based on the
consumption data of NSSO of different commodities, the requirement of cold storage
hubs at major consumption centres is given in Table 6.1.

Table 6. 1Estimation of Cold Storage (Hub) Requirement ill !1fT

. - _. .. - . - -

, .' .Population .' Trital (Mf) ..Consumption Centres .Estimates of Chill Mild-Chill Frozen
2014-15

. .'

. : ,
- -.-- .- .- ....•-.- ...•

Delhi 17421947 16935.6 4737.6 3286.9 24960.2

Mumbai 12600973 13041.5 5253.5 2377.4 20672-4

Ahmedabad 6617332 6789.1 2102.0 1248.5 10139.6

Jaipur 3827061 4693.6 1404.6 722.0 6820.3

Bengaluru 10756171 10967-4 5460.3 2029.3 18457.0

Hyderabad & Rangareddy 15178896 13748.1 6740.9 2863.8 23352.8

Chennai 4752390 4346.1 2216.0 896.6 7458.7

Kolkata 7875849 7399.5 2642.5 1485.9 "527.9

Guwahati 1247916 1ll1.7 468.5 235-4 1815.7

Total CS (H) space for 80278535 79032.8 31026.0 15145.9 125204.7
sample cities (MT)

AJ)India Requirement 413000000 616896 241353 78002 936251
(storage Si7..e)

. This assessment is to service existing demand from current Urban Population qf India.
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6.2 Ripening Chamber
The requirement of ripening chambers at consumption centres is given in Table 6.2.

Table 6. 2 Estimation of Ripening Chamber Requirement in MT

""'iT,:"", .- 'rlf~.rib.ti'Aiuric(fa - ~ar Dr;
~---

Hyderab ,'Gu)va-:-.& . ....-
'. D~lhl .Bang,'. Chenn'~iKolkata' [~:~~.t~t~:-, ..;C~P.l>;\~.' ''''';',.:' , :# . Iiait.~ .., l' .' <,.,.a1ore .. " ad' " ~.~ , ' \¥i' ,~ "; '~~ha~~I:,:'

Mango 1475 1603 644 328 1463 1852 627 605 105 8702
Banana 1044 1263 486 433 '54' 1836 588 820 '49 8161
Papaya 188 136 71 41 116 164 51 85 '3 867
Total

Requirement 2707 3002 1201 803 3120 3852 1266 1510 268 17729inSampJed
City

All India
91306 MT (holding capacity/storage size)Requirement

This assessment is to service existing demand from current Urban Population of India.

6.3 Cold Storage (Bulk)
In order to build an inventory/buffer stock of commodities, Cold Storage (Bulk) need
to be created near to production areas for commodities that can be stored for longer
period. The major commodities considered for assessment is apple, kiwi, carrot,
cabbage, potato and dry chillies. Except potato, other crops viz. Apple, Kiwi, Carrot
and Cabbage requires pre-cooling and on exit of the bulk storage phase all require
packaged handling (pack-house facility). Based on available district-wise production
data, state-wise holding capacity/storage size of cold storage (bulk) is estimated for
selected commodities as highlighted in table 6.3.

Table 6. 3 Estimation of Cold Storage (Bulk) requirement in MT

, .
State Apple Kiwi Carrot Cabbage. Potato Dry Chilly Total (MT)

Andhra Pradesh 37702.5 451492.5 489195

Arunachal Pradesh 3405 3300 6705

Assam 48825 12360 61185

Bihar 40755 71110.5 4980409 2250 5094524.5

Chhatlisgarh 13882.5 483604 1237.5 498724

Goa

Gujarat 248694.5 1874794 51397.5 2174886

Haryana 214588.5 3165 217753.5

Himachal Pradesh 299778.8 82.5 4500 150 304511.3

J &K 873817.5 24997.5 405 899220
Jharkhand

, 5227.5 5227.5

Karnataka 68032 83662.5 151694.5
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State Apple Kiwi Carrot Cabbage Potato Dry Chilly Total (MT)

Kerala 967.5 967.5

Madhya Pradesh 23700 1724256 70177.5 1818133.5

Maharashtra 34200 34200

Manipur 2925 2925

Meghalaya 16057.5 . 1170 17227.5

Mizoram 1350 6157.5 7507.5

Nagaland 1801.5 4590 750 7141.5

Odisha 945 234883 . 52500 288328

Punjab 94905 1559804 13275 1667984

Rajasthan 2910 8460 11370

Sikkim 2145 2145

Tamil Nadu 91755 17250 109005

Telangana 38295 209835 248130

Tripura 3150 2775 5925

Uttar Pradesh 54585 10502589 8332.5 10565506.5

Uttarakhand 59808 5400 65208

West Bengal 618591.5 8715489 75000 9409080.5

Total 1233404.3 5289.0 792898.0 1173279.5 29840945.0 1118595.0 34164411.0

In case of Potato, the total estimated monthly consumption (from NSSO data),
equals 3881674 metric tonnes. It is estimated that demand during January to April is
met from fresh harvest and the remaining 8 months of demand is met through
inventory held at cold stores. Therefore, with 15.5 million metric tons being
consumed from fresh stock within first 4 months of harvest (Jan-April), the
remaining quantity of 29.5 million metric tons (Approx. 75% of total considered
production of 39.78 million metric tons), would require long term bulk cold stores at
farm-gate. In case of other farm-gate storable products, estimations of bulk storage
are based on the data on the quantity produced. The selected crops should of the
appropriate cultivars capable of long term storing. It is not necessary to store full
quantities of these products at production point as some of these can be stored at
other locations. Besides the selection of commodities in the table, others such as
seeds, pulses, pepper, ginger, turmeric may require additional capacity as per need.

The storage of commodities at factory-gate in hands of food processors is designed to
suit captive needs of each processing plant and due lack of structured data of this
demand, it is not quantifiable. However, as a new source of products commencing at
factory-gate of food processors, the logistics requirement .ofmajor finished products
in the form of distribution hubs has been assessed in this study.
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.6.4 Pack-House & Reefer Vehicles

The estimation of pack-house and reefer vehicle requirement in sampled cities is based upon consumption demand of selected

fruits and vegetables. The All India requirement is then extrapolated for all fruits and vegetables by using a multiplying factor. The
figures are presented in Table 6-4.

Table 6. 4 Estimation of Pack-house (in MT) and Reefer Vehicles (in Nos) Required
. ;t'Af~!'3,~}~i~'ii:i"'Delhi'i~•~"M.~{~:)~~~~'r;~:tfFi~~.;;zJ, :.. i,j ......• ?, l!i""",liJ>d'&" ;"ci;C-:'s~:. ~ :"..',>

i{ ,B~-Wl~.(.':' .!Wi:'" ','!!" .•""}" .,''*.•..'' ,.. ;.", "',' '.';; ,"." .,:,. ..'
Population----> 17421947 12600973 6617332 3827061 10756171 15178896 4752390 7875849 1247916 80278535

Monthly Cons (Mn 6133 10975 4784 1477 9369 5616 2547 3°°9 457 44367
Apple Pack Houses

2°557
Reefer Vehicles 40 346 105 '5 431 200 121 103 '9 1380

Monthly Cons (MT) 4076 3789 1708 2843 5374 3226 897 1816 457 24186
Grapes Pack Houses 136 '32 57 95 179 80 30 61 '5 784

Reefer Vehicles 113 28 26 65 11 '4 8 59 21 345
Monthly Cons (MT) 10686 9108 3848 3149 4263 6593 2129 5089 196 45061

Orange Pack Houses 356 304 128 105 '42 220 7' '70 7 1502

Reefer Vehicles 67 138 4' '9 87 62 45 106 3 568
Monthly Cons (MT) 5692 4117 2162 1250 3514 4960 1553 2573 408 26230

Straw-
Pack Houses (MT) '90 '37 72 42 117 165 52 86 0 861berry

Reefer Vehicles '53 20 32 30 48 49 32 88 0 452
Monthly Cons (MT) 101 73 38 22 62 88 27 45 7 464Kiwi
Pack Houses (MT)

59
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;i\~ff;~~~~b'~~~:,-f .; ~ .. ' . ;;;J~P~;,FB~~;'~>i)iY~~~lJ~;~~;~;*Ahmedabad ",
:i:'~'i)!'" ,:" c' • .' .•

Reefer Vehicles 4 4 2 1 4 5 2 2 1 25
Monthly Cons (MT) 17945 10963 7345 4516 12047 21250 5864 3245 653 83828

Tomato Pack Houses 299 183 122 75 201 354 98 54 11 1397
Reefer Vehicles 132 39 33 13 70 81 59 17 2 446

Monthly Cons (MT) 9582 4965 2422 1651 2926 3892 1337 5428 829 33031
Cauli-

Pack Houses 160 83 40 28 49 65 22 90 14 551flower

Reefer Vehicles 71 20 19 9 33 23 14 17 3 209
Monthly Cons (MT) 52°9 4607 2124 1440 2630 6208 1454 3132 583 27388

Okra Pack Houses 87 77 35 24 44 103 24 52 10 456
Reefer Vehi~les 38 13 26 7 9 19 4 17 2 135

Monthly Cons (MD 7623 3206 1660 2117 3787 3056 1539 1964 377 25328
Carrot Pack Houses (MT)

8810
Reefer Vehicles 50 32 14 17 19 25 9 12 2 180

Monthly Cons (MT) 5535 4089 - 3004 1649 3032 4°31 1278 5411 799 28829..

Cabbage Pack Houses (MT)
11948

Reefer Vehicles 41 18 9 9 34 24 12 17 3 167..
Monthly Cons (MT) 11063 12021 4831 2461 10971 13889 4700 4536 790 65262

1_ Mango Pack Houses (MT) 369 401 161 82 256 324 110 151 26 1880
Reefer Vehicles 100 73 28 17 45 58 19 30 10 380

Monthly Cons (MT) 7830 9473 3642 3249 11559 13771 4412 6150 1117 61204Banana
Pack Houses 261 316 121 108 385 459 147 205 37 2040
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~.~ ...'r ":-.,. " .r - - ,.- . .. - -'- .. - - - "- .. ... ._. - . . - .- . .. _ .. -. . . ..
Fruit& •.....;~ •....particulars Dclhi MWnbm. tAhmedabad ~~JDipur BcngaJuru Hyde.rnbnd & Chennni ; , ~1k8t..'\ Guwahnrt "ToWVeg .•. . . . • RR. . "V.

". r - ! . '.. . •
Reefer Vehicles 138 60 38 42 72 84 34 95 38 60'

Monthly Cons (MT) 1411 1021 536 310 871 1229 385 638 101 6503

Papaya Pack Houses 47.03926 34.02263 17.8668 10.33306 29.04166 40.98302 12.83145 21.26479 3.369373 2'7

Reefer Vehicles ,8 6 4 11 5 8 3 8 1 64

Potato Pack Houses (MT) 671167

All India Pack house Holding Capacity/Storage Size for sampled crops (MT) 758859

All India Reefer Vehicles Requirement for sampled crops (Nos.) 37764

Factoring for all India Urban demand

Total All India Pack house Holding Capacity/ Storage Size (MT) 1121274

Total All India Reefer Transport Requirement (Nos.) 61826

Notes:

To optimise the perishable food supply system with direct delivery to consumption centres, cold.chain facilities are required to counter
perishability limitations and to reach across geographical distance in good quality.

The numbers indicated are minimum requirement to fulfil the monthly consumption pattern of urban populations.

It is assessed that with development of pack"houses, the flow of produce to cities will get streamlined and demand for fresh farm
produce will grow with subsequent higher requirement for more pack-house units.

The reefer transport vehicles, indicate any refrigerated transport unit (vehicles or containers) suitable for cold-chain and a variation in
size will change the numbers. Similarly pack-houses can be in modules of the unit size used for this study, affecting actual numbers.

Refrigeration transport units have design capability to service all segments (frozen to mild-chill) and will naturaJly come into multiple
product use. Due to logistics network for reverse capacity use, a larger number of transport units can be expected.

The development of modern & scientific food delivery systems, wiJl drasticaJly impact the availability and consumption trends and
evaluating any potential or progressive change will have numerous unconsidered variables in consequence.
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6.5 Onion Storage Structure
Onion, being an important commodity in the consumption basket of India, requires
smooth supply throughout the year. While production season is limited to only 3-4
months and production centres are limited to very few districts in the country, it is
necessary to maintain the quality of the crop for round the year supply throughout
the country. Therefore, it is necessary to store onion scientifically in storage
structures specially designed for onion in production centres. The requirement of
onion storage structures at respective producing states is given in table 6.5.

Table 6. 5 Estimation of Onion Storage Structure Requirement

. ';.' ...; ...•. ...S~at~s ....};':~ . '~l~g (;al:llJ.8.~1$t?l"••j;e$~~(fil'~);...•~r~;~j~
Andhra Pradesh 551273 22051
Arunachal Pradesh

Assam

Bihar 155936 6237
Chhattisgarh

Goa

Gujarat 305066 12203
Haryana 305686 12227

Himachal Pradesh

J&K

Jharkhand

Karnataka 809817 32393
Kerala

,. •Mallhya Pradesh . '. 1130550 '" ...t 45222.
Maharashtra 3063522 122541
Manipur

Meghalaya

Mizoram

Nagaland

Odisha

Punjab

Rajasthan 337343 13494
Sikkim

Tamil Nadu .

Telangana
.

Tripura

Uttar Pradesh 72945 2918
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1:"; --- --
,Holding Capacityl8torageSize (in MTl~ N' b~~jf states . .' urn er' ..

, , - - • ,~'. 4........-- .,. -_ ... - --
Ultarakhand 273893 10956
West Bengal

Total 7006028 280241

-Well ventilated conventional on-farm storage units are favoured, for subsequent
logistics connectivity in non-refrigerated transport units (road or rail).

6.6 Overall Estimation of Cold-chain Infrastructure Requirement
Based on the tables and details in the pre-pages, the table 6.6 presented below
captures the summary of overall estimation of cold-chain infrastructure requirement.

Table 6. 6 Summary of ove,"all of cold-chain infrastructure requirement
, --- -- --

,AllIndia Require~~n{~ __ ' - "..", -- , ,
. , :;.. ,:I'I

# Infrastructure Component .' , --,- ..Holding Capacity/ ,~'.- NumbersStorage Size ' .• ••• ._~..
1 Pack-house 11,21,274 MT 70,080
2 Cold Storage (Bulk) 341,64,411 MT -
3 Cold Storage (Hub) 9,36,251MT -
4 Reefer Vehicles 4,94,608MT 61,826

5 Ripening Chamber 91,306MT 9,131
6 Onion Storage Structure 70,06,028 MT 2,80,241

Note: Cold Storage (Bulk) arid Cold Storage (Hub) numbers may vary depending
upon the average static holding size of each unit. It is to mention that actual size and
capacities will vary depending on business model and market dynamics. The holding
cycle of fruit and vegetables can be as low as one day at times at cold distribution
hubs, and similar in case of fast moving processed foods like dairy products. On the
other hand, this can be extended upto -more than two weeks in low demand periods.

In case of bulk cold stores, though designed for holding a single crop for one cycle a
year, enterprising operators can reoccupy vacated space with other goods, though
this is observed to be in low volume due to occasional incompatibility of systems.
Ripening units, as with Cold Hubs can also vary holding times to buffer last mile
demand. In case of reefer transport, round trip times can be expected to vary
depending on road infrastructure and trade involved, On the whole, the factors used
provide realistic indicators on the current requirements of cold-chain infrastructure
nationwide. State-wise breakup of estimated requirements are in Annexure - XIV.
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6.7 Other Food Products
Ready to Cook (RTC) and Ready to Eat (RTE) segments of food industry are fastest
growing segments due to rising demand from Modern Retail (MR) and Quick Service
Restaurants (QSR). These products require specialised equipment at factory-gate like
blast freezing lines and IQF processing lines. These components are designed to suit
micro factors as per project's business models. The production facilities under this
product segment is treated as an Industry and actively supported under the Ministry
for Food Processing Industries.

In order to assess the cold-chain requirement for these products in a realistic
manner, district-wise number of units and their operational capacity together with
the captive infrastructure created by various private industries in the country will be
required in a standardised format. As this information is not readily available, the
total infrastructure need for this segment could not be estimated in the study.
Nevertheless, the forward linkage in terms of distribution Cold Store (Hub) as per
assessed domestic consumption has been evaluated, keeping in view the mandate of
this study. Globally, the reefer transport caters to the entire range of temperature,
from frozen to mild chill and has synergistic use.

The food processing industry utilises fresh farm produce as raw material by
converting it into other food formats. The approach towards development of food
processing units in tandem with cold-chain links of the fresh produce segment, is a
generally recommended strategy to bring optimal use of resources at farm-gate and
to process the produce that cannot be readily marketed. In particular cases, food
processing units require specialised cultivars for a final product, and this is driven
through contract farming as the cultivars may not be suitable for table use or direct
marketing by farmers. However, in case of various table varieties, wherever an
uninterrupted supply chain of farmer's produce to markets is not possible to develop,
the food processing units form a good alternate option. .

The market demand for processed foods varies with demographics worldwide and
recent trends indicate greater preference for fresh foods, though in case of beverages,
convenience foods, ice creams and other products requiring cooking intervention at
homes, processed food items continue to increase in demand.

As modern technologies develop in food processing, it could be envisaged that in the
far future, fresh harvest might no longer be the' end consumers' choice and cold-.
chain for fresh produce no longer needed. In such a scenario, the infrastructure and
associated skill requirements needed in cold-chain would also undergo change.

Demand for animal products will also vary with changes in dietary demographics.
However, the source for these products in case of cold-chain, is a production facility
which are already set up on the basis of market demand. The cold-chain
requirements are largely in the frozen temperature segment in form of refrigerated
transport, and in very large numbers in point of sale freezer cabinets. ,
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CHAPTER - 7: GAP ASSESSMENT OF INFRASTRUCTURE

7.0 GapAnalysis ofInfrastructure Components
This section highlights the gap assessed while considering the existing infrastructure
already created in the countIy vis-a-vis the estimated requirement assessed in this
report. The table 7.1below highlights the gap analysis. .

Table 7. 1Gap Analysis oiCold-elwin Irifi'astrllc/l/l"e ill India

.

.Type of
.Infrastructure

Pack-house

Cold Storage (Bulk) #
Cold Storage (Hub) #

Reefer Vehicles

Ripening Chamber

Notes:

All India
Requirement.

(A)

70,080 nos.
341,64,411MT
9,36,251111'

61,826nos.

9,131nos.

All India Created
j

.(B)

249 nos. *

31823700MT -

9000 nos. "-

812nos. @

- 69,831 nos.

- 52,826 nos.

- 8,319 nos.

# For Cold Storage (Bulk) and Cold Storage (Hub), the figures in MT indicates static
storage size in tons. For rest of components, the figures indicate the number of units.

* As per APEDA, there are 149 operational modern pack-houses in the country fit for
export quality together with doing domestic trade. However, it is assumed that
another 100 more pack-houses may exist but not necessarily recognized by APEDA.
The information on pack-houses apart from APEDA is not readily available .

. '. - As per DML Department of.Agriculture and Cooperation & MoFPI. as.of March'14.
total cold storage size created in the country is 3d~2 million metric tons (Annexure
VI) but it is not categorized into cold stores bulk or hub. However, as per the report
on All India Cold storage Capacity Survey by NHB (conducted by Hansa Research
Group) dated 1O-December-2014, the capacity of cold stores available in operation is
26.85 million metric tons. Therefore, the actual gap between operational cold stores
and required cold stores could be higher at 8.25 million MT.

A As per various reports and NCCD inputs, it is estimated that there are approx.
9000 reefer vehicles in the country. The information on existing registered reefer
vehic;les was not available with the line department viz. Ministry of Road Transport
and Highways.

@ As per secondary data received from MIDH agencies (NHM & HMNEH) and
CONCOR, there are 203 ripening chamber projects. The information provided was
number of projects and it is assumed that each project has 4 chambers, each of 10
MT size. Data on the modern ripening chambers operational, set up nationwide
independent of support from these agencies was not readily assessable for this study.
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Thus, as observed from the table 7.1, the country could immediately target additional
creation of the following major infrastructure components for integrated cold-chain:

,{ 69381 number of modern pack-houses;

,{ 3.27 million MT of new Cold storage aptly segregated into cold storage (bulk)
and cold storage (hub);

,{ 52826 number of units of Refrigerated transport vehicles/ containers;

,{ 8319 number of modern Ripening chambers.

Further, it is to mention that actual unit size and capacities will vary depending on
business model, market dynamics and modular use or design of each component. On
the whole, the assessment of gap analysis. provides a realistic indication of the
nationwide requirement of appropriate infrastructure types.

It is to note the gap assessment is on the basis of demand established from current
consumption of a wide basket of products. This does not factor in the potential for
future changes which are based on multiple variables. Cold-chain availability itself
may act as a multiplier that can alter both consumption and production practices.

7.1 Infrastructure Matrix
The present study provides information so as to assist policy makers and developers
to target specific regions and markets and to thereby develop appropriate business
models with suitable infrastructure.

In this direction, an attempt is made to develop an initial demand-time-volume
mathematical matrix to assess infrastructure needs on the basis of existing
market demand linked to existing production and growth trends.

The matrix, as illustrated in subsequent page tabulates and enumerate required
infrastructure components as per volumetric flow of goods on basis of per capita
consumption at population centres, linked to distance from identified producing
districts, categorized by temperature ranges (under frozen, chill, mild-chill),
segmented by bulk long term storage or short transitory supply chain and scope of
reverse logistics. These information will act as input data for the matrix.

The output of the matrix will suggest for each product type capacity and number of
units required of each cold-chain infrastructure component from origin to
destination i.e. farm to market thereby ensuring seamless integration of the cold-
chain components.
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Fig 7 1Demand- Time-Volume Mathematical Matrix

Integrated Cold-chain: Demand-time-volume Matrix "Solution Finder"

~~----"---

A. Target Population 15,00,000 number

B. Product to Handle : ~.Tomato name

C. Product category Mild-chill category
D. Source (Origin) Pack-house type of origin
E. Holding at market

..__....~I_--'c--=-
if"Yes",give daysYes i 1

F. Pe~ capita consumpt.ion : I 0.86 I kg/capita/month of target pOPulati~n
G. SIZe of Reefer vehicle :1~__10 metric tons carried pertransport un,t
H. Distance from market:! 1200 kms from origin to destination
I. Avg Speed of transport : ~ avg kms travelled per day
J. Reverse Logistics (Y1i'I') : ~ Yes if getting return haulage

[-;~-j;-;...•.... i
Mmthly Load:
Transit time :

Total Tonm ile.s :
Market Share :

1286
2.7

14913
100%

Tons per month

days or64 hrs
roundtrip used

percent of population

Daily market demand:
Number of Vehicles:

Total Vehicles needed:
Buffer Space needed:

43
5
27
86 .

tons per day. Tomato supply required

Transport units needed daily
Total transport units for round trip

tons space at front.end storage

tons of space
for daily merchandising

space in MT
at cold store hub to

maintain required 1day buffer

is travel time
from load poi nt

~
Reefer Vehicles are
needed to fulfil the demand

To fulfill your target market demand, you need:

Production I Source
monthly output (tons)

equivalent to 3 packhouses

This matrix is a mathematical assessment of major infrastructure components that will be needed to fulfil a targeted demand on the
basis of variables such as distance, volume and holding period of goods handled.
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It is recommended that along with pack-houses designed for cold-chain, an
appropriate number of food processing units be developed. This will lead to greater
value creation and higher output from rural India.

8.2 Multi-Modal Cold-chain Network
Different products need different temperature and other parameters during the
handling and transportation process so as to ensure their quality, extension of
product life cycle and its saleability. Any lapses in the integrated chain will lead to
damage of the product and eventually it will lose market value. Apart from creating
static storage capacity, which forms part of flow to market, the need ofthe hour is to
develop and introduce Multimodal transportation of fresh horticultural produce and
other food products to drive economic growth and enable efficient management of
food delivery.

AMultimodal Cold-chain Network may be understood as the suitable physical
manifestation of a nationwide market grid, for safe handling and transportation of
perishable products from one place to another place, within or outside India. Such a
multi-modal network would involve two or more modes of transport and facilitate a
future ready farm to door delivery system. The main objective of such a network
should be the reduction of time to market, increased coverage of distance and to
reduce value loss to the producer/ manufacturer/exporter, thereby making the
products more accessible to both the domestic and international markets.

To address the needs of cold-chain, adequate road and rail infrastructure, two major
modes of transportation available in the country, need to be integrated. The
developments under the Pradhan Mantri Gram Sadak Yojna (PMSGY) are direction
setting and bring about such integration in road connectivity. Further, policy level
changes may be initiated to include other transport modes like - inland waterways
and coastal shipping: BY the use of such multiple transport modes, efficiencies in
operations can be brought in the chain and allow seamless linkage with other
regional cold-chain grids and international networks.

A multi-modal cold-chain network would necessarily require the use of scientific
handling, including palletised handling of the produce/product. This would lead to
reduction in losses in the food supply chain by minimising direct handling of the
products, bring modern inventory managing systems, and intelligent tracking and
traceability of food items in the supply chain. The practise of organised packing,
palletising, movement, delivery and marketing of food, especially in case of
perishables, will lead to greater wealth creation in the agriculture sector.

A national multi-modal cold-chain network comprising five regional cold-chain grids
(viz. Northern, Southern, Eastern, Western and North-Eastern) may evaluated for
setting up under a competent government body. The farm produce can be
transported to major consumption centres through the rail and road network. The
national network will directly link the farms to consuming cities and towns.
Developing associated food processing units with post-harvest pack-houses will add
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q

to greater value realisation. Each such unit will justify a large number reefer vehicles
to be operated by rural youth as driver entrepreneurs.

A nationwide cold-chain network, multimodal in nature, that links farmers/
producers with consumers throughout the country will additionally mitigate seasonal
and regional price variations while ensuring that the farmer jproducer receives fair
market prices on a regular basis.

To assist in decisions for integration of the eXlstmg assets created and future
development for cold-chain, an all India virtual network of all cold-chain assets
(especially pack-houses and transport, as well storages) can be developed. See
Annexure - XVIII as per an earlier concept by NCCD titled ICAP (Integrated Cold-
chain Availability Platform). Such a network will assist the fragmented asset owners
to collaborate and consolidate their operations on the basis of commercial and
demand based needs. This network can be for voluntary participation of the asset
owners, which are mainly privately held. The information will also assist in planning
capacity when linked with other IT based interventions related to production and
productivity at farms.

A recent initiative by NCCD to invite calls on bottlenecks faced by reefer transporters
can also be scaled up and linked under the above mentioned ICAP. Having greater
understanding of physical flow of goods in the cold-chain will also help to alleviate
delays that normally add to risk of perishability and to the energy used in moving
good in the cold-chain.

Expanding the range and scope of physical flow of farm produce will complement the
recent initiative of the National Agriculture Market (NAM). Both, the flow of
information through IT systems and the flow of agricultural produce through
logistics connectivity will ensure the success of NAM and translate the country into a
unified market.

The ongoing improvement in rural road networks under the PMSGY serves as a
precursor to such development and supports the setting up of modern pack-houses
and with reefer transport for perishables, which are required to transform the rural
economy of this huge sub-continent. Additionally a flow of investment into the back-
end, in form of appropriate farm-gate infrastructure (modern pack-houses and/or
food processing 'units) has associated benefits. It is recommended that all possible
support in terms of fiscal and financial benefits, capacity building and through
technology transfer, be extended to develop the back-end and transport as a priority.
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CHAPTER - 9: CONCLUSION

9.0 Conclusion
Cold-chain is part of the agri-business logistics sector and is clearly
understood as an enabling mechanism that connects producing areas with
consumption centres. Logistics is regarded as the management of flow of goods
between point of origin and consumption, and relates across industries. As such, the
logistics sector has not been under purview of a dedicated ministry. In consequence,
multiple allied ministries/departments provide support for the development of
relevant infrastructure components for cold-chain. These infrastructure components
are essentially the logistics tools that provide a modern conduit for produce and
products, between origin and destination.

The primary consumption of goods handled in the cold-chain can be individual
consumers through retail channels, or industrial facilities that create 'new products
from the raw materials. Processed foods and health products may also require cold-
chain for onwards market linkage of the secondary products. Cold-chain is also used .
for storing and transporting non-food products like tissue, chemicals, gases and
electronics. Besides operating in a wide variety of temperatures, ranging from
cryogenic, frozen, chilled and mild-chill, cold-chain also provides other categories of
care in assorting, packaging, air replenishment, monitoring & maintaining humidity
and other life cycle parameters, especially when used for post-harvest management.

In modern post-harvest management of fresh produce, cold-chain plays a key role. It
serves two basic functions, which can result in a larger socio economic impact:

a) Cold-chain primarily functions as an environment controlled chain of
activities to prepare and facilitate market reach of perishable produce, with
minimal'damage. Cold storages form one part ill this chain in conjunction
with modern pack-houses and refrigerated vehicles. The majority of fresh
fruits and vegetables require this intervention to counter perishability and to
retain freshness. Additionally, ripening chambers are used for certain fresh
fruits as part of this chain. At the front end temperature and humidity
controlled merchandising cabinets or platforms may be used depending on
selling cycles and holding periods.

b) Cold storages as stand-alone units are also used for a few crops (e.g., potatoes,
spices, pulses), where the produce can be stored for extended duration
without any other intervention. Stand-alone cold stores are also used to store
fresh produce as part of the basket of raw materials that are used in the food
processing industry.

Cold-chain also plays a critical role in the logistics of certain processed foods. The
needs can be varied and can have very fast turnaround :cycles. Like in case of milk
movement, where a daily harvest is treated or processed for onwards market linkage;
the supply chain is designed to deliver as often as twice a day, with most of the
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storage required in transit, at retail-end and homes. In case of ice-creams and butter,
logistical capacity is directly linked to market demand, installed production lines and
availability of retail end freezer cabinets. The product is created regularly and
duration of storage is optimally kept at a minimal, with main aim to have maximum
presence in shelves or at small stores at retail end. In case processed horticulture
based foods, like frozen peas, the production facility processes in harvest season and
releases the frozen stock into the cold-chain conduit to suit market demand and
pricing strategies. Once released from factory-gate, the main aim is to have shelf
presence at frozen deep freezers at retail side. A similar system, or combination,
thereof is used for fish, poultry and other meats, depending on production, adjusted
to market demand and holding capability of the product.

It is to be noted that the frozen goods segment cannot do without the logistics
facilitation of cold-chain - specially the requirement for reefer transport and retail
side infrastructure. As stated in this report, the storage at. processing units for
production purpose is not assessed and this is directly linked to individual capacity of
the production lines. The specialised production lines, which may use refrigeration
technologies such as IQF system, are also outside purview of this study as these do
not fall under logistics but are essentially processing equipment.

Cold-chain can have the greatest socio-economic impact when used as a logistics
medium that empowers the farmers to directly connect with multiple markets, across
geographies. Without facilitation of cold-chain, the average farmer of perishable
produce has no counter to produce perishability and no other recourse but is
constrained to selling off the harvested produce to the closest intermediary. The
intermediary, disengages the value created by the farmer, and may further connect to
nearby markets or may utilise the produce to create a new product. This in effect,
disconnects farmers from scope of increased value realisation directly- from
consumers of fresh produce.

Cold-chain necessitates preparing and preconditioning the farm produce for long
distance travel. Proper use of cold-chain allows farmers the opportunity to reach out
to more buyers at greater distances, and will inevitably promote shrinking of the
multi-layered value chain system. Importantly, the ability to reach out and expand
the consumer base will allow for a wider range of selling options and will result in
gainful productivity from farm-gate. This will add to domestic and export options.

In those few crop types, with long holding life capability (like potatoes, dried chillies,
etc.), a refrigerated warehouse may be the only intervention required, which store the
goods produced in one season for subsequent use. Many of the crops and products
that do not have long term holding life, need the cold-chain to proactively reach to
consumers, across geographies, far away from production sites. To be most effective
cold-chain development requires focus on appropriate distribution connectivity
. between rural India and market, namely modern pack-houses and reefer transport.
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The findings from this study lead to the following conclusions:

Lack of reefer transport deters useful application of cold-chain and is a
missing link. The transport occurs in multiple legs, roaming between demand
points, and hence the requirement may be higher than assessed in this report.

Transport is of no avail without relevant source and receiving points. At
source, there is a shortfall of modern pack-houses. Pack-houses function as
decision making centres for the purpose of directing flow of produce to
relevant consumption points.
Perishable fruits and vegetables have a limited life span in normal conditions.
However, unless the selling cycle will fall within this natural period, cold-
chain intervention is required to mitigate food losses and to be future ready.

Current movement of perishable produce can bypass cold-chain intervention
but results in lowered access to markets and unnecessary food loss enroute.

Current consumption of frozen and processed goods is met by using the
existing cold-chain as it cannot bypass this intervention. However, future
development of capacity in processing industry will add to the cold-chain
requirements evaluated in this report.
Current consumption demands greater focus on establishing end-to-end
delivery systems to connect farm-gate value directly with consumption points.

Infrastructure creation needs to consider demand and volumetric throughputs
in the component structures created to avoid unnecessary capacity overruns.

Varied stakeholders promote cold-chain and there is need to develop a
National Policy on Cold-chain so as to provide underlying direction for
the long-term approach for holistic infrastructure creation.

The study concludes that the development and use of cold-chain is dependent on
integrating the movement of goods as per protocols of each product handled. To use
cold storage as stepping stones to markets, requires a matching development of
back-end infrastructure in form of modern pack-houses with refrigerated
transport attached. In case of frozen foods, to suit demand based flow, a greater
capacity in form of modern retail shelves at merchandising end is indicated.

In case of perishable produce, it is recommended that alongside modern pack-houses
designed for cold-chain, an appropriate number of food processing units be created.
This will lead to greater value creation and higher output from rural India.

Holistic development is key to integrating the supply chain, to improve the existing
domestic supply of food items, to include the complete basket of perishable foods in
cold-chain, to mitigate food losses, to improve direct market connectivity for
producers and for greater inclusive wealth creation in the country.

--- X ---
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Annexure I: Terms of Reference of the Study

The Terms of Reference (ToR) for conducting this study, is as below:

Objective:

Conduct a comprehensive panclndia study to evaluate the requirement, capacity
created and existing gaps in Cold-chain infrastructure so as to provide relevant
assessment for future development of cold-chain infrastructure.

Terms of Reference:

The study shall:

I. Assess cold storage status, based on the available base line information of the
existing capacity.

II. Assess existing capacity of production and/or originating units (food
processing units and fresh produce pack-houses) from secondary data.

III. Assess the refrigerated transportation available in cold-chain.

IV. Assess the existing throughput capability of the existing infrastructure across
product (temperature) segments.

V. Assess demand for cold-chain facilities, basis production figures of raw
material and market growth trends for both fresh produce and food products.

VI. To output a consolidated document with segment-wise and category-wise
needs across all infrastructure components required to develop integrated
cold~chains from farm/production points to market.

The detailed study and analysis on existing capacity and the gap across all
infrastructure components of cold-chain should be comprehensive and highlight the
region specific and product specific status. This information is to assist policy makers
and developers to target specific regions and markets and to thereby develop
appropriate business models with suitable infrastructure.

Information I Data to be analysed

1.1. A base line information gathering exercise of cold storage capacity has been
. completed by NHB (in 2014). This information to be updated and analysed for
existing capacity status of cold stores.

1.2. The production capacity of food processing units to be accessed from Ministry
of Food Processing Industries, NABARD, etc.

1.3. The availability of modern pack-houses for cold-chain to be accessed from
State Governments, NHB, APEDA, DMI, NABARD, Licensing authorities or
other sources.

NABARD CONSULTANCY SERVICES



All India Cold-chain Infrastructure Capacity (Assessment of Status & Gap)

T
i
\
!

1.4. The actively refrigerated transport vehicles available in the country.
Information from Ministry of Road Transport and Highways, RTO, and
Industry estimates to be used.

1.5. The existing container, railways and waterways capacity for domestic
transport of perishable goods to be accessed from NHB, Railways (Concor)
and IWAI or other sources.

1.6. The existing export and import capacity in terms of reefer containers and
Perishable Cargo Centres from APEDA, Airport Authorities and Port
Authorities.

The primary responsibility of collecting, collation and assessment of data shall be of
the research agency (NABCONS).All sources to be tabulated in the output report.

Required output

a) Existing throughput capacity of fresh produce pack-houses with pre-coolers,
cold storage, transport and food processing units.

b) Cold storage required number and capacity cross tabbed by application
segment (mild chill, chill and frozen) and regions.

c) Reefer transport existing and required, categorised by carrying capacity and
monthly throughput.

d) Current market demand - domestic and international and market demand
trends over previous five years and for the next five years.

e) Matrix to assess infrastructurt; needs on the basis of existing market demand
linked to existing production and growth trends.

- -Th~-matrix is expected to .tabulate and enumerate required infr~~tr~cture
components as per volumetric flow of goods on basis of per capita consumption at
population centres, linked to distance from identified producing districts, categorised
by temperature ranges (under frozen, chill, mild chill) and segmented by bulk long
term storage or short transitory supply chain. NCCD will supervise and coordinate
the study on a regular basis at mutually agreed periods.

These terms of reference were initially shared with the TFCP and developed under
consultative process with all associated stakeholders (DAC, MoFPI, NHM, APEDA,
NHB). It was noted that this study 'Vas the first ever to be demand driven and the
terms of reference would be used as reference in devising the final approach and
methodology. The study report was shared with stakeholders, inviting comments and
suggestions before finalising.
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Annexure II: Approach and Methodology

As per the objectives of the study, the approach is to provide infrastructure
components needed for end-to-end uninterrupted cold-chain, under the farm-fo-fork
model thereby linking capacity requirement on the basis of market demand to
production point. The steps followed are briefed as under:

ir - ~.

Major Steps Activities Accomplished
,

,

1 Analysis of domestic consumption Procurement and statistical analysis

patterns of fresh produce and other of NSSOunit level data [NSS - 68th

products across urban India and Round - July 2011 to June 2012] on

evaluating regional consumption Household Consumption of Goods

differentials. and Level & Pattern of Consumer
... Expenditure

2 Selection of high value fresh NSSOdata, Import data from APEDA

horticultural produce (fruits and and MIDH data referred for selection

vegetables), other food products and
major consumption centres.

3 Collation of district-wise data on Available data with Horticulture

production of horticultural produce and Division, DACand MoFPI referred for

other food products. production figures

4 Computation of Monthly Per capita NSSOdata analysed for computation.

consumption of selected produce for Wherever, NSSOdata not available,

each selected urban consumption centre data from other secondary sources

and regional urban population. were used.
- . - .- ..- -

5 Collation of Population figures for Census 2011 data referred for

selected urban consumption centres. collation and growth trend to arrive
at 2014-15 population.

6 Compilation of Definitions of Cold-chain Prepared and presented in Mid-Term

terminology, Categorization & Report
Segregation of Produce and other food
Products.

7 Preparation of Post-Harvest Prepared and presented in Mid-Term

Infrastructure Protocols for Report
identification of required infrastructure
components.

8 Carrying out Primary Research/ Survey Primary survey carried out and

of selected consumption and production observations recorded

centres by way of interaction with
different stakeholders.
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9

10

11

~~;t~~iif~S!~~~;
Developing a mathematical matrix to
deduce requirement of cold-chain
infrastructure as per demand, cross
tabbed with distance from production
areas.

Analysis of compiled information to
assess against demand, holding periods,
and operational throughputs

Collection of data on various records
regarding existing cold-chain
infrastructure and compared against the
deduced requirement.

'.-"',,"_-{_\'(__~' .v"-" ,,-''1 . _:," -"--'f0>~;:'i\i<~~_<

~,~~;;~;Activiti.eilAcconi)J)j~h~\<.:e,'; >_,~-: "{L,', .'j i' .>. ,'R, --_~»-~.\._p,:'k~~tf~G-*_fj

Work initiated and detailed in Mid-
Term Report. Matrix sample attached
in Report.

Requirement of major infrastructure
components in cold-chain charted

Data sourced from various
ministries/ departments,
compilations completed, Gaps
evaluated.

Thus, as evident from the above listed steps, the study uses available information and
involves the mathematics of optimizing the logistics movement and throughput of
consumption volumes.

Secondary Research
The secondary data with respect to status of availability of raw materials and
different cold-chain infrastructure components with the identified list of
stakeholders has been collected and analysed.

The data-on-records is essential to arrive at the existing infrastructure created while
comparing against the deduced requirement. A detailed list of stakeholders contacted
with and the status based on th,e interaction with officials is presented in detail in
Annexure - III.

Primary Research
Primary research was carried out in each of nine selected consumption centres with
the objective to understand the present practice of post-harvest disposal and future
requirement of cold-chain facilities needed for the fresh horticulture produce.

The discussions with the respondents were conducted through direct interview (D!)
method and/ or focused group discussions (FGD). The structured questionnaires
were finalized jointly with NCCD, Department of Agriculture and Cooperation, GoL

The respondent types selected from the list ofMIDH scheme beneficiaries, registered
FPOs list of SFAC, local APMC through NABARD and support from NCCD state
nodal officers are given as under:
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ServiceProvider

Users of Cold-chain
Infrastructure

9

9

27

45

90

Farmer Producer Organizations,
Street vendors, Hawkers, Grocery
Stores
Transport service providers, Reefer
Vehicle

Units under Cold- Ripening Chamber, Pack House, Cold
chain Infrastructure Storage
APMC TradersJ Wholesalers at Fruit &

Vegetable Mandi

Total Sample Size for 9 Consumption Centres

E

C

D

A&B

Based on the field visit and discussions the information gathered and" VIews
expressed by the respondents are captured in Annexure - IV.

In addition, list of major QSR (Quick Service Restaurants) and MR (Modern Retail)
is enclosed asAnnexure - v.

" . • _. _ .•• _ J •• 0.1'. ,
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Annexure III: Departments Contacted for Data-on-Records

i-- --NahIe"ofthe . . -Hea\l of, :r--' .Col\iaCt~' - _. ~-----_.._-"--
.'

" ;~~)t; <f:. #-~_ ,'.;.i;:- -olipartfuent "'P~;s';n'" ContaetNti." ' ,,' Agency", . - ':.- ' ', ,j ',j;' . _.;, --

1 Ministry of Sh, Rakesh Kumar, (i) Ms, Anjana 011-26716383 NABCONSprocured
Statistics & P,I., DDG (Co- Dutt, Dy, Unit LevelNSS Data
New Delhi ordination & Director on Consumer

Publication) Expenditure and
through STATA
software,
programmed data
for extracting
relevant
information.

2 MIDH, Krishi Sh, Sanjeev Chopra, (i) Sh, SX Kaul, 011-23°71325 Data on records
Bhavan,New Joint Secretary Ass!. Director provided
Delhi

(ii) Ms, Mamta 011- Limited District-
Saxena, Advisor 23388658/ wise production data
(Hart,) 23388861 for few crops

provided,

3 NHB, Gurgaon Sh, RX Tiwari / Sh, V, K. 0124- Data not made
Dr. AX Singh Sharma, Jt, Dir, 2348313/ available.
Managing Director 9958452211

4 APEDA,New Sh. Santosh Sarangi Sh, A,S, Rawat, 9811432946/ (i) Latest recognized
Delhi / Sh, Krishan Director, 011-26516245 Pack-house list

Kumar Sh. Navneesh shared but without
Chairman Sharma,GM individual unit

capacity.
(ii) Details of other
cold-chain
infrastructure
components
provided.

5 Department of Sh. Ashish Kr, MS.Padmaja 011- DMI at Head Office,
Marketing & Bhutani, Joint Singh, Director 23382124/ Faridabad does not
Inspection Secretary (M) & (Mktg.), Sh. Y. 9910061999 maintain any data
(DMI), New AMA Malleswara base of cold storage
Delhi/ Rao,Jt.AMA projects sanctioned
Faridabad underAMIGS/ISAM

scheme.

6 NABARD, CGM, Department NABCONS 8108599440 As Pack-house is not
Mnmbai of Refinance and Mumbai team funded under any

CGM, Department scheme, so related
of Storage and data is not available.
Marketing
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Annexure IV: Primary Survey Observations

A. FARMER PRODUCER ORGANIZATIONS (FPOS)
.--------,.--------.-----------.-------------1
Post-Harvest Sale i. 85% of fresh produce is sold to Commission Agents of nearby

Mandis within the district Cupto SO kms) or Mandis of nearby
states Cupto 500 kms).

ii. 5% of fresh produce is consumed within the villages.

iii. 10% of fresh produce is collected directly by big retailers.

. -,'

Selective indirect use of cold store through commission agent.i.Cold-chain
infrastrncture

Used ii. For transportation, non-reefer vehicles are used which are
provided by local transporters, wherein they charge on weight'
basis i.e. Rs. 30 per SO kg bag for upto SO kms i.e. Rs. 600/ MT/

I_. !-- __SO km. FO~m~re than SO km, the rate goes upto Rs. 1000/ MT. .r Cold-chain I i. Pack Houses, operated by technical personnel.
Infrastructure i .. .
R . d I 11. Pack-house and cold stores for a cluster of Vlllages for bettereqmre I' . f'i rea lzatlOn 0 pnces.

I I iii. Reefer vehicle of unit size upto 15 MT per trip for transportation, i
~_ _ L__ to maintain .tJ~equality ofthe produce. .••1--.-1

. '! ,
I
I
I
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,
B. STREET VENDORS/ HAWKERS AND GROCERY/ RETAIL STORES

ii. Attempt is made to sell all the produce for the day by using variable
pricing. Leftover stock (if at all) is not kept in cold store rather it is I
kept in plastic crates or put in bardana and left at selling point itself. I
Non-reefer transportation is used for procurement and distribution. I
Do not keep high stock of exotic variety of fruits & vegetables as' it i
spoils fast when kept in open and is more costly as compared to other!
fresh produce. i

Street Vendors/ Hawkers:
i. Traditional, water sprinkling and use of Bardana (jute sacks).

~-_._----_..-
I Temperature
Control and Care
of retail goods.

r-.---.-.----- ..----r--- --.---.-.---.-.-..-.-.----.---.--..-..-.-.------ -.-.------1
i Selling Point i Mandi, Residential & Commercial Colonies, Market areas [Caters to
II.m '. Catchmentare~.u::,o~_km] __ - ._"~

i Procurement of. Within Mandi, Nearby Mandi, Large Vendors/ Wholesalers [Go upto a I
I Fresh Produce i Distance of 15 km]' i
~--._ ..-._- -_ -I _._- .._..-.---- .._ -.-.-.---- -- -- ---- ..---- ---1

I Approx. Per day! i. Street Vendors: Upto 120 kgs/ day I
I Sale of Fresh I .. Sh . M d' U 200 k / d

d
ll. ops III an I: pto gs ayi pro uceI iii. Grocery Stores: Upto 350 kgs/ day

iv. Retail Stores: Upto 700 kgs/ day .---- ----.-;--..- ..----..-..----.--------.- ------.------ -_ -----1
Major F&VSold I i. Tomato, Onion, Potato, Green Chilly, Cauliflower, Okra, Brinjal, I

i Capsicum, Carrot, Green Leafy Vegetables, Peas, Apple, Pomegranate, i
I .Banana, Papaya, Citrus [Comprise upto 90% of sale] . I
I ii. Broccoli, Mushroom, Red & Yellow Bell Pepper, Baby Corn, I

Strawberry, Kiwi, Imported Apples [Comprise upto 10% of sale] I..-.-.--.....----. i
I

I
I iii.,
I Iv.
i
II Grofery I.R.!!t~nSto{e~:
I.i. Use of in-built' freezer as well asbardana.

I ll. Grocery stores use non-reefer transportation for procurement.

I
. I iI iii. Retail stores store in normal temperature though also have cooling / I'

I I retail cabinetsI I iv. Retail stores use combination of non-reefer, reefer and insulated I, -t' vehicles for distribution and procurement. i
fCold-chai~--- 1--i:..stre-;t-Ve~d~~/-H;;;.;~-.did~1 sh~:-';;;-~;~~~"-fur te;;;~'-e-r-atu-r-e'--]1'

infrastructUre controlled retail cabinet' as "Large Quantity Display" & "Fresh
Required Produce" is their strategy to sell more, I

! ii. Hawkers expressed the need for permanent or make-shift cubical
I structure at Mandi premises. . I
: liii. Some shops in Mandi need captive small freezer unit. I
L. __ , ,,,_,_,_~ ,__,__ .••.,_. ,_~. __,. ._.,_._. .• •. ._. __•. .,. •__... ._ ._._-_ ...-'-_ ••.__ ._•._._ •...•.•. 1

- ~,.

•
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Business
Model

Produets
Handled

Cost
Eeonomics of
Transportation

~\\;~'." .-:)~~
-' ..

C. TRANSPORT SERVICE PROVIDER

I. Unit Vehicles i.e. on per trip rate from one point to another point

II. Dedicated vehicles i.e. on distance (km) basis, point to point

iii. Vehicle type: (a) Long Haul: For inter-state movement (fann/
manufacturing location to distribution centre), more than 600 km,
13 MT capacity and above; (b) Last mile: For within state
movements (from Distribution centre to retail consumption point),
capacity from less than 1MT to 6 MT.

IV. Pan-India operations to State Distributor, C&Fagent

v. 80% of business caters to retailers &manufacturers; remaining 20%
caters to large traders/ wholesalers.

VI. Other added facilities of temperature controlled warehouse set up
near consumption centres, as a hub and spoke model, either owned
and/or leased unit. Revenues stream from TCW is through rentals of
per pallet per weeki month.

VII. Organized players such as ColdEX, Snowman provide reefer
vehicles. Unorganized players/ aggregators use combination of
reefer, non-reefer and insulated vehicles.

FrozenVegetables,QSR,RTE/RTCproducts, Dairyproducts, Meat products,
Bakeryand Confectionery,Fresb horticultural produce

---_._- -------~------- - -----
i. Average road speed of 35 kms/ hr for long haul vehicle and average

distance covered per month is 7000 km with 2 drivers per vehicle.

II. Average speed of 25 kms/ hr for last mile vehicle and average
distance covered per month is 3000 km with 1 driver and 1 helper
per vehicle.

111. Cost per Krn for long haul vehicle is Rs. 30/ km; Cost per Krn for
last mile vehicle is 23/ km.

-- - ----- ------_._----_.-
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D. TCW I COLD STORE I RIPENING CHAMBERI PACK HOUSE

Business I. Storage Rental model which is used by commission agents, traders,
Model manufacturers and retailers

ii. Trader model of outright purchase of produce from commiSSIOn
agents of producing areas with transportation till facility premises.
Produce is sold to large vendors of Mandi within the statel outside
state.

iii. Premises and facility is given on lease basis to operator which is
selected through tender process. The operators run it on trader
model. This model is prevalent where state government is the owner
of the land and facility.

iv. The facility, as per type, is set up near APMC, consumption centres,
production areas.

Products i. TCWI Cold Store: Frozen Vegetables, QSR, RTEjRTC products,
Handled Dairy products, Meat products, Bakery and Confectionery, Fresh

horticultural produce

ii. Ripening Chamber: Banana

iii. Modern Pack House: Fresh fruits and vegetables
i----.
Storage Cost Storage cost is calculated on per pallet basis or on per cubic foot of space,
per unit depending upon the temperature needs of a particular fresh produce and

other food products, as follows:

i. For "Chill" products = Rs. 800 to 1500 per pallet
ii. For "Mild-Chill" products = Rs. 700 to 900 per pallet

IIll. For "Frozen" products = Rs. 1500 to 2500 per pallet

_. ..._~_IV._ ..__ F_or~'Nor~_al_"!r~d_u_ct_S_=._R__S_.4_0_0_to_6_00per pal_le_t__ . .__ 1

,:

!
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E. Miscellaneous Information through Primary Survey

, _.- - -
"

,
paily f ~, ,f{-', ,:/,'\,~-~-' :;, .," :t'~ak' ;~••
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Hydera Delhi, Shimla, Within State Aug-Dec 500
Chennai 60%

bad Kashmir port

Domestic-All Shimla-Jul- USA,
south Indian Aug Australia,

Chennai Shimla, States Kashmir- 300
New 70%

Kashmir Imported- Sep-Nov Zealand,
Throughout Import- China,

India Dec-Jun Chile
ShimIa- Chennai

Bengalu Delhi, Shimla, Within State Jul-Nov and 50%
ru Kashmir Kashmir- 300 Mumbai

Nov-Jan Port
China, 2200

616 (30- Chilli, oMTUSA, Italy
1 Apple J&KandHP Within state

40 trucks (220 MT) per

Kolkata (4-5 days to and Aug-Dec season & via anDU
10 trucks m(3-

reach) Bangladesh Off- Chennai
& 4

season) Mumbai Mont

port hs)

Guwaha
Delhi via 60 (4

ti Siliguri 4-5 within state August-Sept trucks) No 2%
days to reach

Delhi
Azadpur Within local
Mandi, area and August -

Jaipur Himachal other December 60 No 60%
Pradesh, districts of
Jammu & Rajasthan
, Kashmir . ,

Aurangabad,

Hydera Pune, Chennai
bad Nagpur, Within State Dec-Mar 750 port 30%

Hingoli,
Nashik

Domestic- Punjab-
Within California

Punjab, 300km,
Dec-Mar , Egypt,

Maharasht 20-
Chennai Nagpur, Radius ra- Dec-May 200 Australia, 25%

Amaravati Imported- Import-
South

2 Orange Throughout Mar-May
America

India
Chennai Nagpur- Chennai
(60%), Nagpur-

Bengalu Nagpurand Kerala
Nov-Jan 400

and 10-

ru Coorg (20%) and
Coorg-Jan- Coorg-12 Mumbai 15%

Local (20%) Fab Port

Maharashtra, 3000

Kolkata MP, within the Jan-April No 00
Rajasthan state 450 crates-

(Bhawanipur) per
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'Daily;' •.,":- '~'i'.:lLe:;caI"- .. " .. ' ,I" . ~Comrito Peak - .- . , ;

. DeliveredCities Source arrivar 'peak ,Imports'.,_ '_ •.~1#. '.-- . aJ"& .' .storeI - dity, ~" to arrlV' ., om'.?_~: ....-.",....%;tperiods .- " ,. ,- - , (MT)" '. , ;:..'~ ~~e •••.•" . - _ .. - . . _.. ':'l .'".' _ 1.." .' •.••' !

year
(lto
1.5

Mont
hs)

Guwaha Local within the Jan-April 30 No 1%ti state
Delhi Within local

Azadpur area and
Jaipur Mandi, Kota, other Feb - April 70 No 10%

Jhalawar districts of
district Rajasthan
Solapur,

Hydera Tuljapur, Within State Dec-Mar 400 Chennai
0%bad Osmanabad, port --

Pandaripur
Domestic- Maharasht USA,Within

Nashik, 300km. ra. Dec-May Australia,
Karnataka- Chile,Chennai Sangli and Radius Whole year 200

Peru, 0%
Solapur Imported- Import- SouthThroughout Jan-Jun AmericaIndia
Bijapur
(50%),

Chennai
Bengalu Chikballapur Kerala

and3 Grapes (15%), (80%), Local Dec-Mar 40 Mumbai 0%ru Bengaluru (20%)
(10%), Sangli Port

(25%)

Nashik (3 within the 20 trucks
Kolkata Dec-May (300- No No• • __Days) state .. • 400 MT)'~ "
Guwaha Bengaluru & within the

ti Nashik via state Dec-May 30 No No
siliguri

Delhi Within local
Azadpur area and

Jaipur Mandi, other Mar -April 40 No No
Maharastra districts of

Rajasthan
Krishna,
Khamam, Maharashtra
Nalgonda, , Rajasthan,

Hydera Rangareddy, Delhi, March-July 10000 -- 0%bad Medak, Haryana,
Mahaboob UP, Punjab

4 Mango Nagar,. and Gujarat
Ananthapur
Andhra
Pradesh

Chennai (70%), Within State Mar-jun NA 0% _
Kamataka,
Tamil Nadu
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I
- . - . - - _. --- _. __ . .-

Daily
-- - _. -

I Commo
,-. -.Delivered Peak peak hllp0rts

. LOe3I;

# Cities Sou)'ce ~- ai'rival
~ '•.•• -.l

dity to arrival . ~from stor-

. , periods (MT) ~ge,~
- - - , ,

and Kerala
Karnataka
(Ramnagar, Maharashtra

Bengalu Chennapatna, Delhi andChikballapur, local
Apr-,Jun 500 0%

ru Kolar), TN
(Krishnagiri), consumption

AP (Chittoor)
Kolkata
Guwaha

ti
Uttar

Pradesh, Within local
Maharashtra, area and

Jaipur Andhra other Apr-July 150 No 10%-
Pradesh, districts of
Gujarat, Rajasthan
Karnataka

Hydera Pune Within State Jan-Mar 1 -- 0%
bad

Chennai Mahabaleshw Local ,Jan-Feb NA 0%
ar and Pune

Bengalu Delhi, Local and
Chennaiand NA NA 0%

ru Mumbai Kerala
Strawb

5 erry Kolkata
Guwaha

ti
Within local
area and No Mumbai

Jaipur Mumbai Port other Jan-Mar informati Port 0%
districts of' on
Rajasthan

.- ..

Imported

Hydera from Chennai
Australia Within State Nov-Dec NA 0%

bad through
port

Chennai port
Nc'w

Only Throughout
ZeaIand- New

Chennai Jul-Dec NA Zealand 100%
Imported India Italy- Jan- and Italy

Apr
6 Kiwi Delhi,Bengalu Chennaiand Local and NA NA 0%

ru Mumbai
Kerala

Kolkata
.

Guwah-
ati

Within local No
Jaipur Mumbai Port area and Jan-Mar informati Mumbai

other Port
districts of

on
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..,... ... ... , -_. - . ,
,Daily ..

.. .
: .;':'<':'I..'~ ::-. t- o, . , .

Peak '1"'"- .••• Liicij',
# Commo lZities Source Delivere~% .arrival . . peak ;;. .Impocts' fst-:>¥:i:dity - to )' .

.peri.ods . arrival'. -:.frOID, - "f"'. ~ I. .
.age%;, "\ -- ,,

'" I. (M'O-,' :"'"'., ~•• " "-". -- , "<1:_
Rajasthan

Kurnool,
Hydera AnanthapUf, Local area

30-35Prakasam, and nearby Dec-Feb No 0%bad Guntuf, districts MT
Nalgonda

Local, Within
Chennai 100km. Nov-Jan 25-30MT No 0%Dindigul Vicinity

Karnataka-
Doddaballa-

PUf,
Chikballa.

pur, Local andChintamani, nearbyHasakote,Bengalu Ramnagar, districts and Throughout
35 No 0%ru Chennapat- cel1ain parts the Year

API7 Okra nam TelanganaTN-
Tiruvanna-
malai,
Vellore,
Salem

Nearby areas
- North 24 Local Round the 60-70Kolkata Praganas and No 0%
South 24 Kolkata need year MT
praganas

Guwaha Local Guwahati Round the 20MT No 0%ti Year
Within local- Within area"and

Jaipur Rajasthan, other March -May 20 No
Haryana, UP districts of

Rajasthan
Madanapalli
(May to Aug),
Ananthapur
(Mar to Jul), Local areaHydera Adidabad, and nearby 150 No 0%bad Nizamabad, districtsRangaReddy,
Sadashivapet
(Throughout

8 Tomato year)
Tamil
Nadu-
Salem,
Dindigul Local and

Chennai Karnataka- nearby Nov-Mar 600 No 0%
Kolar districts

Telangana-
Madanapalli,
Chittoor
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, --

I; ;-
'" - --- --- . , - , ",., - - --, .

Daily
, , ~ -._-

," " ,Peak • :Local
Commo .' : ','Delivl'red peak Im~orts

Cities Source: arrival stor-
dity 'to periods

arrival .. from
~~g~•.~.

-- ,
~ -- , ' ---- (MT) , I •••• ,

-- Karnataka- Nearby
Local region districts of

Bengalu and Kolar, KT, Kerala, .Jan-June NA No 0%
1"\.1 Nashik, Tamil Nadu,Ahmedabad, APSurat

Bengaluru, All West
Kolkata Nashik, Bengal Jan-June 60 No 0%

Punjab
Guwaha NA NA NA NA NA

ti

Within Within local Throughout

Rajasthan, area and the Year,
Jaipur other Peak in 250 No

Haryana, . districts of Winter-- ' -- , --Gujarat -- -
Rajasthan season

Andhra

Hydera Pradesh- Local area
Prakasam, and nearby Nov-Feb 100 No 0%

bad Guntur, districts
Karnataka
Karnataka- AP-Nov-
Kolar, Malur, Within Feb

Chennai Andhra 100km. KT- 150- No 0%
Pradesh- Vicinity 1broughout 200MT

Krishna,
Guntur

year

Cauliflo Bengaluru
9 wcr BengaJu 'local, Local area Nov-Mar NA No 0%

ru Chikballapur,
Kolar

Kolkata Local
Local in Oct-Nov 20MT No 0%
Kolkata

Guwaha NA NA NA NA NA
ti

Within local
Within area and

Jaipur Rajasthan, other Sep - May 30 No
Haryana, UP districts of

Rajasthan
Telangana-
RangaReddy
Karnataka-

Hydera Chiduguppa, Local area Aug-Jan-
bad Chikbullapur, and nearby Aug-Jan 100MT No 0%

Belgaum districts
Cabbag Maharashtr

10 a- Mulgi,e
Nashik

Kolar, Malur, Within Throughout 100-150
Chennai Krishnagiri 100km. the year MT No 0%

Vicinity
Bengalu Bengaluru Local, Apr-Sep 70-80 No 0%

ru local, Hasan, Mangalore, MT
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Cities .

'. :

r '.\
!#:.
:' .

11

12

l~ ~~

Commo
aity

Carrot

'Peas

Kolkata

Guwaha
ti

,Jaipur

Hydera
bad

Chennai

Bengalu
ru

Kolkata

Guwaha
ti

Jaipur

Hydera
bad

Chennai

Bengalu
ru

S~urce

Kolar,
Ahmedabad,
Jabalpur

Local &
Ranchi

NA

Within
Rajasthan,
Hal}'ana, UP

RangaReddy,
Nalgonda,
Chevella,
Bengaluru,
Delhi

Karnataka-
Kolar, Malur
Tamil

Nadu-Ooty
Telangana-
Hyderabad
Bengaluru
local, Kolar,
Chintamani,
Chikballapur,

Ooty
Local, Delhi,
,Jodhpur

Karnataka-
Chikbullapur,

MP-
Jabalpur,

Chhattisgar
h

Bengaluru,
Hyderabad,

Delhi

Bengaluru
local,

Jabalpur,
Ahmedabad,
Nashik

Delivered
to

Shimoga,
Mysore and
certain pa rts
of Kerala, AI'
and TN

Kolkata

NA

Within local
area and
other

districts of
Rajasthan

Local area
and nearby
districts of
Al'andTN

Within
100km.
Vicinity

AllWest
Bengal

Local area
and Tamil
Nadu

Within
100km.

Vicinity and
Puducherry

Bengaluru
local,

Mangalore
and certain
parts of

,. Peak
arri;al
periods

. -

June-Dec

NA

Sep -May

Telangana-
Feb-Aug

Karnataka-
,Jan-Mar

Delhi-Apr-
May

Karnataka-
Jan-Apr
TN-Apr-
Aug

Telanagan
a-Nov-Jan

May-Dec

Oct-Jan

Jan-Mar

KT-
throughout

year
Hyderabad
-Nov-Jan
Delhi. Nov-

Dec

Sep-Jan

60-70

NA

30

200

100

150

140

50-60

KT-
IOMT,
Hydera
bad- 30-
40MT
Delhi-
25MT

50-
60MT

No

NA

No

No

No

No

No

No

No

No

0%

0%

0%

0%

0%

0%

0%

0%
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~- '"; - -- -' .. - ... - - - - . - -Daily' -- - -

,: 'j. . , ,~. .•. Peak Local
, Cc:immo Cities ,: , Source De!ivered arrival peak Imports
# . stor- -

dity to periods arrival lfrom • age %
I.

, (MT) ..
,

.. -- . -'- . -~- - .•...~..

Tamil Nadu
and Kerala

Kolkata Local Local Nov-Jan 40-50 No 0%

Guwaha
ti

Within local
Within area and

Jaipur Rajasthan, other Dec - Feb 45 No
Haryana, UP districts of

Rajasthan

Hydera Solapur and local area throughout 300-400
and nearby No

bad Kurnool districts
the Year MT

Karnataka-
Bengaluru, MH-
Bellary local area Throughout

Chennai
MH- Nashik and nearby Year 800-900 No

AP- MT
13 Onion Vijaywada,

districts Others-

Cuduppah,
Nov-Mar

Kurnool
Within local

Within area and May -Jun,
Jaipur Rajasthan, other 350 No

Haryana, UP districts of
Nov-Dec

Rajasthan
Nanded,

Hydera
Rajamundry, throughout
Eluru,Kakina Local area NA No

bad da and
the Year

Banana
Tanuku

14 Within local.. ,- .' .,
area and

Feb - May_. "

Jaipur
Gujarat, other

(Maharastra 80 No
Maharastra districts of ); May-Aug

Rajasthan
( Gujarat)
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Annexure V: List of Major QSR and MR

Major Modern Retailers (MR) - Food & Grocery

, ,"' ' , , " , :,:,' N~iriberofsi~:~~~r~~," :,','-," - - :,," --,' , :,:
• # Company .. Food and Grocery Format: .. (io12C13) '::,""~:w.'

\ :: ' ~~.,-"

1 Reliance Industries Reliance Fresh 550

Future Group
Big Bazaar, Food Bazaar, Food

2 530
hall, KB's Fair price

3 Aditya Birla Group More 504

4 REI Agro Ltd. 6Ten 344

5 Bharti Group Easy day 210

6 RP-Sanjiv Goenka Group Spencer's 135

7 Avenue Supermarkets D-Mart 79

8 Godrej Group Nature's Basket 32

9 Tata Sons Star Bazaar 11

Data CompiledfromMultipleSecondarySources

Major Quick Service Restaurants (QSR)

1 Amalgamated Bean Coffee Trading Co. CCD 1090

2 Jubilant Food works Dominos 364

3 Barista Coffee Company Ltd. Barista 230

4 Hard Castle Restaurants Pvt. Ltd. McDonald 210

5 Subway Systems India Pvt. Ltd. Subway 200

6 Yum!* Pizza Hut 180

7 Yum!* KFC 395

8 Moods Hospitality Pvt. Ltd. Yo!China 80

9 United Restaurants Ltd. US Pizza 77

10 Devyani International Ltd. Costa Coffee 75

*2014-15 Data Compiled from Multiple Secondary Sources
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Annexure VI:State-wise Cold Stores Created
(As ofMarch'14)

",iI" ,...,.......
""':I~

S.No StatefUTs Number of Cold Size in MT
Storages

1 Andaman & Nicobar (UT) 2 210

2 Andhra Pradesh 404 15,77,828

3 Arunachal Pradesh 2 5,000

4 Assam 34 1,19,652

5 Bihar 303 14,06,395

6 Chandigarh(UT) 6 12,216

7 Chattishgarh ,
89 4,27,766

8 Delhi 97 1,29,857

9 Goa 29 7,705

10 Gujarat 560 20,30,873

11 Haryana 295 5,88,649

12 Himachal Pradesh 32 38,557

13 Jammu & Kashmir 28 64,769

14 Jharkhand 55 2,17,280

15 Karnataka ,

189 5,26,752

16 Kerala 197 78,355

17 Lakshadweep(UT) 1 15

18 Madhya Pradesh 260 10,97,168

19 Maharashtra 540 7,06,302.6

20 Manipur 1 2,175

21 Meghalaya 4 8,200

22 Mizoram 3 . . 3,931

23 Nagaland 2 6,150

24 Odisha 111 3,26,639

25 Puducherry (UT) 3 85

26 Punjab 606 20,04,778

27 Rajasthan 154 4,80,032

28 Sikkim 2 2,000

29 Tamil Nadu 163 2,95,671

30 Tripura 13 39,181

31 Uttar Pradesh 2,176 1,36,33,039

32 Uttarakhand 28 84,545

33 West Bengal 502 59,01,925

Total 6,891 3,18,23,700.6

Source: Task force on Cold-chain Projects - MoFPI (DMI, DAC & MoFPI)
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Annexure VII: Excerpts from Baseline Study by NHB

The base line survey involved site visits by field teams survey agency to cold stores
(CS) in the country, specifically tho~e that were open to public lease as a service. The
project was not intended to cover cold storages built for captive use by industrial
units or processing units, unless leasing out the capacity to others. The entire base
line study involved collecting data in the form of responses from facility managers or
owners to a prescribed questionnaire duly approved by NHB.

The field work was executed district after district in every state, using a readied
database and applying snow balling technique. In all the survey team visited over
9,000 address locations, as against 6,100 envisaged initially. All data was collected
from the owners or managers of cold stores in a face to face interview. Each visit was
photographed and geotagged and information submitted online.

Item Description No. of Average
TonsCSs capacity

Completed full interviews .

5003 25030009Temporarily closed 61 305183Refused& Existing 7CAstores not covered 303 1515909
Total of above 3 - Operational CSs 5367 5003 26851101
Permanently closed including address found but CS not

1219 6098657there
Total created capacity 6596 32949758

from Base Line Survey by NHB

Mean capacity is at 5003 tons. East zone has the highest mean capacity of 8543 tons
mainly contributed by WBwith 11113tons ..

: 74% of the CSs are having brick and mortar structures with West .zone .CSs having'
comparatively more PEB structures. The mean boundary area is 4567 Sqmts while
the mean covered area is 3568 Sqmts.

Nearly a third of CSs have only ground floor while 36% have four floors in their
buildings. Mezzanine type of stacking is more prevalent in CSs and generally gunny
nags are the smallest storage unit in the CS.

27% of the CSs had recent upgrades and the main reason for upgrade is to expand
capacity. In the last three years, there is consistent average 74-75% capacity
utilization of the CSs.

67% of CSs had uncovered parking space while the other 33% had covered parking
space. On an average 22 vehicles can be parked in the CSs.

Transport services were not provided by 79% of the CSs. Even those facilitated the
service, mostly they used hired out services. Only 4% provided reefer truck facilities
and that too only half of them had their own reefer trucks.
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Annexure VIII: State-wise Cold-chain Projects, MIDH
(NHM Scheme)

."•••.1!'7T'!>."I•••.••...•...••

.\~".:,;~"::<.:'.;t::->">:.-t; .•<~,:'_~,t<,,:, ~~:-y;:~:',coia~f~~{'JRl.tenih:']'(;:\~f/!;:~~;.iiL~j';,;!~,~"ee
~o4tSt\lriig$~;:I,~;;;"'~"i~olii~~,;rfrhit'~-,,~cil'o~t;:';,,wi'

,_,,"." ".'-f,'-,'';'' "'-", , ,,/ .',-" ',', •. "0\>."-""',:\' -'; -,,_,/f:,_-, __ :f~.>'{-_,,1qfb._
Projects Size(MT) Projects Projects Projects Projects

91 557362 57

28 147533 9

8 40263
2

120 664450 3 43 8

25 100873 4

3 14775 1

10 39029 12

Information from NHM upto 31.08.2014

Andhra Pradesh

Bihar

Chhattisgarh

Goa

Gujarat

Haryana

lharkhand

Karnataka

Kerala

Madhya Pradesh

Maharashtra

Odisha

Punjab

Rajasthan

Tamil Nadu

Uttar Pradesh

West Bengal

47
27

15
133
24

1

186

222650
61903
65600
519416
102792
6000

1830868

16
1

1

104

1

43

3

12
14

10
1

12
6

3

3

1

8

8

1

1

8

1

2

26
1

1

5

24

2

16
2

3

3

In the XI and XII Plan, upto Aug-2014, NHM scheme of MIDH has assisted to create:

Cold Stores: number 770, of total size 4.65 million tons
Cold Rooms: number 125
Ripening Units: number 202
Pre-coolers: number 43
Reefer Vans: number 112

Information from NHB, sub-component ofMIDH was not received by study team.
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Annexure IX: Cold-chain Infrastructure Components, APEDA

State-wise Pack-house Numbers, APEDA Scheme

I\~!:':;'!!::;\0t;Stat~ 'f; ,,~';!:!:~',: -~i0:Nu~b~rofPai:k~h!iiu.setittogiifzedby'ijit .
I' ,,;.'.<:i. t::'!'::~q!:ltlET~i!;.'.":f :hi ."'!~~r::'~!!:l~"'~!APEDA (1 0i4"{5j~!4~C,

Andaman and Nicobar Island

Andhra Pradesh -

Arunachal Pradesh 3
Assam -
Bihar -

Chandigarh -
Chhattisgarh -

Dadra and Nagar Haveli -
Daman and Diu -

Delhi 1
Goa -
Gujarat 2
Haryana -
Himachal Pradesh -

Jammu and Kashmir -
Jharkhand -

Kamataka 2
Kerala . 1
Lakshadweep . -

Madhya Pradesh -

Maharashtra 132
Manipur -
Meghalaya -
Mizoram -

Nagaland -
Odisha -

Puducherry -
Punjab 3
Rajasthan -

Sikkim -
Tamil Nadu 2
Tripura -

Uttar Pradesh 2
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Information from APEDA

- - - - .. - Nu.mber oi-Pack-h~;;'ses ~ecogni~ed-by'-;":I

-
State/ UT. - .-APEDA(2014-is) ,:'7':';":1'

-- - - - -

Uttarakhand -

West Bengal 1
Grand Total (nos) 149

Size and Capacity of was not available, therefore throughputs cannot be assessed.

State-wise Cold Storage Size, APEDA Scheme

I, -
_. - _ .. . - - .- - - -- _._. ..•. - . .~ .

Cold St~rage Size in"':MT . '1:'-". ,
Slilte/ UT

. -

(2007-08to 2014.1~Y -
.~, . i.. ~" .

Andaman and Nicobar Island
.

Andhra Pradesh 515

Arunachal Pradesh
.

Assam 8000

Bihar
.

Chandigarh
.

Chhattisgarh
.

Dadra and Nagar Haveli -

Daman and Diu
.

Delhi
.

Goa 90

Gujarat 1821

Haryana
., . - .

Himachal Pradesh 3414

Jammu and Kashmir
.

]harkhand
.

Karnataka 11004

Kerala 310

Lakshadweep - .

Madhya Pradesh 4890

Maharashtra 16835

Manipur
.

Meghalaya
.

Mizoram 232

Nagaland
.

Odisha 400
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Puducherry

Punjab

Rajasthan

Sikkim

Tamil Nadu

Tripura

Uttar Pradesh

Uttarakhand

West Bengal

Grand Total - tons
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3200-
10
40

1125

1560

110
53,556

Information from APEDA
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Annexure X: Infrastructure supported by MPEDA

Capacity supported by MPED/I

- - - - - ~-- .- - . _. - -- --- ... -- "'~,~-'. "' - , .. _.

. Particulars : Number.~ .,
•

Conveyance/ Vehicles 157
(Refrigerated & non-refrigerated truck/ Container)

Fishing Vessels
9846

Processing Plants 474
(For Chilled, Frozen, Canned, Non-edible product types)

Storage Premises (Dry, Cold, Chilled, Frozen)
582

Conveyance Vehicles creoted by MPEDA

!
- . - -. ---

.~~~:;;'~::~'::~,;~~;~".~~.
Particulars Number

Refrigerated Truck
45

Refrigerated Container 6

Insulated Van (68)Insulated Container (5) 73

Others
33

TOTAL
157

8to""ge Premises crcated by MPED/I

, - . - .. - -

Storage Type Number
. " .. :;-:. .._:1:" .>. ..,t:_ ..

. . ...... '..•...• ".', .:...•.

Dry 55

Cold 466

Chilled 30

Others 31

Total 582

11953.07
7216.58
2298.136
21467.79

263
145
66

.474

FROZEN

IQF

OTHERS

TOTAL

PI'Ocessin9 Plants ca},acity created by MPED/I

.. processirtg' Plaiit,TyPe~£ 1;~~;~.:i1';':~!N~JIib~r' ;-:"'~'-f.;j;;ii~;\t'i~}';~pA:CI1:y~(inMn"~ •. :....<~~_~.~.__.-),.".:;p~~,:>1.,_ ,~_;. J .i_' ~ _ ,~. ,.,~-_." •••• ~:'';:' •. " .--...,;t>., m"'t; .. ,~""' .. _,._,__ ~ ...••.•••••..••.411
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Annexure XI: State-wise Cold-chain Projects ofMOFPI

State-wise Distribution of Projects approved under
Integrated Cold Chain Scheme ofMoFPI

~-_. :'"1 '$,' i.~ ,NmnberofProjects' :NumberofProjects ~
I'Tobil~r';ji;~: .

' , " State
,11th Plan period . 12th p!an period "\..'"

.','i/!.c ,.. ',1,.
, ~,.i'"1'.• _"t,'''' :ll::\."".Y'-;Andhra Pradesh 3 3 6

Arunachal Pradesh - 1 1
Assam 1 3 4Bihar 1 - 1
Chhattisgarh 2 . 2
Gujarat 4 . 4 8Haryana 3 2 5
Himachal Pradesh 4 5 9
Kamataka 2 2 4Kerala 3 - 3
Madhya Pradesh 1 2 3
Maharashtra 10 19 30
Manipur 1 - 1Mizoram 2 - 2Odisha - 1 1Punjab 3 4 7
Rajasthan 1 3 4Sikkim - 1 1
Tamil Nadu 1 - 1
Tel,!ngana - 1 . 1
Uttar Pradesh 4 2 6
Uttarakhand 3 8 11
West Bengal 6 1 7J &K - 4 4

Grand Total 55 66 121
Information fromMoFPIupto 31.03,2015

Of these, 108 projects were finally approved and 58 are in operation. This list does
not indicate the actual capacity or size of the infrastructure created. Projects listed
here may include combination of cold-chain components such as cold stores, reefer
vehicles, pack-houses.
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Annexure XII: Infrastructure created in XI and XII Plan period

Cold store Infrastructure created by major government agencies in XI Plan

(Capacityshown is the Size in MT,Financial assistance in Rs Lakhs)

MIDH
Central Agency

NHB/HMNEH
MoFPI APEDA Total

NHM

State
Size Assist- Size Assist- Size Assist- Size Assist- Size Assist~
(MT) ance (MT) ance (MT) ance (MT) ance (MT) ance

Andhra Pradesh 3,16,034 5126.4 2,36,078 1835.8 1,450 1162.0 5,53,562 8124.2
Assam 20,334 122.1 20,334 122.1
Arunachal Pradesh -

Bihar 1,47,533 1431.4 1,79,448 1226.8 935.0 3,26,981 3593.2
Chhattisgarh 24,410 372.1 34,505 256.5 58,915 628.1
Delhi 2,566 6.4 2,566 6.4
Gujarat 4,37,108 7040.3 1,81,680 1503.1 10,500 1072.0 6,29,288 9615.4
Goa -
Haryana 35,682 745.9 16,438 78.6 11,000 984.0 63,120 1808.5
Himachal Pradesh 19,753 1613.8 1,400 871.0 1,320 404.3 22,473 2889.1
Jammu & Kashmir 16,900 1729.6 16,900 1729.E
Jharkhand 10,000 330.0 78,420 550.9 88,420 880.~
Karnataka 22,884 399.3 1,98,543 993.8 11,250 834.0 2,32,677 2227.1
Kerala 9,644 72.3 4,750 397.0 10 58.5 14,404 527.1
Madhya Pradesh 1,39,995 2191.8 67,347 389.6 420 308.0 2,07,762 2889.'
Maharashtra 31,798 513.0 80,572 385.8 12,798 3244.5 90 133.5 1,25,258 4276.1
Mizoram 3,471 46.3 63 76.0 3,534 122.:
Nagaland -

Orissa 15,100 241.2 19,283 166.3 200 220.0 34,583 627.~
Punjab 3,85,329 6879.8 ,2,24,400 2002.1 5,550 738.0 .. .6,15,279 9619.1
Rajasthan 89,267 1121.2 33,162 251.9 80 705.0 1,22,509 2078.:
Tamil Nadu 61,138 308.0 300 606.0 61,438 914.(

Tripura 4,731 27.0 4,731 27.(

Uttar Pradesh 17,49,287 8177.0 32,74,974 16408.2 9,450 1197.0 50,33,711 25782.;

Uttrakhand 3,600 14.7 6,168 1534.0 9,768 1548.:
West Bengal 2,44,845 2221.6 66,522 395.7 22,375 1136.0 3,33,742 3753.;

Total 36,49,272 36791.0 48,33,509 30385.3 97,133 15491.5 2,040 1,124 85,81,954 83792.(

Additionally, in the XI plan NCDC helped create 37,600 MT with a financial
assistance of Rs 419.7Iakhs. Therefore in XI Plan, total size of cold stores created was
8.62 million tons, with financial assistance of Rs 84,212 lakhs.
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XII Plan upto 31.03.2014 - Infrastructure created with the support of major
government agencies

(Storage Sizein MT,Financial assistance in RsLakhs)

Central Agency
MIDH

NHB/HMNEH
MoFPI APEDA .Total

NHM

State
Size Assist. Size Assist~ Size Assist- 5ize Assist- Size Assist-

(MT) ance (MT) ance (MT) ance (MT) ance (MT) ance

Andhra Pradesh 2,36,328 4,147.0 24,057 232.0 10,000 582.2 2,70,385 4,961

Assam 10,000 330.0 1,250 234.2 2,000 13,250 564

Arunachal Pradesh .

Bihar 26,212 247.1 26,212 247

Chhattisgarh 15,853 349.0 28,197 429.9 875 350.7 44,925 1,12S

Delhi 3,699 136.0 3,699 BE

Gujarat 2,04,945 3,722.6 4,078 224.4 3,250 1,048.2 741 2,13,014 4,99~

Goa -

Haryana 65,191 1,346.9 81,672 2,592.2 1,500 373.5 1,48,363 4,312

Himachal Pradesh 8,324 946.6 8,975 2,010.2 17,299 2,95E

Jammu & Kashmir 5,000 997.1 5,000 997

Jharkhand 4,775 113.3 4,631 19.3 9,406 132

Karnataka 16,145 350.7 11,470 50.0 625 377.0 94 28,334 771

Kerala 10,500 1,173.4 90 10,590 1,17:

Madhya Pradesh 69,182 1,557.8 20,712 256.5 1,000 572.9 90,894 2,38J

Maharashtra 30,105 869.1 47,713 1,036.9 15,647 3,902.0 10,285 1,03,750 5,8Oi

Manipur 2,175 750.0 2,175 75C

Meghalaya -

Mizoram 398 952.1 20 418 952

Nagaiand - - - -----
._-

Orissa 20,500 519.0 20,500 51~

Punjab 1,34,087 2,752.0 56,597 892.2 7,140 2,083.2 160 1,97,984 5,721

Rajasthan 13,525 280.2 46,402 780.4 59,927 1,06C

Tamil Nadu 6,000 108.6 15,514 123.6 125 21,639 232

Telangana -

Tripura 5,000 165.0 5,000 16~

Uttar Pradesh 81,581 1,473.3 5,83,360 8,009.8 5,450 829.8 1,550 6,71,941 10,312

Uttrakhand 1,128 125.0 6,350 1,129.2 7,478 1,25L

West Bengal 24,900 510.4 2,612 24.3 18,932 1,839.4 46,444 2,37L

Total 9,23,117 18099.9 9,86,378 17618.2 94,067 18207.8 15,065 . 20,18,627 5392~

Source: MoFPI I TFCP 2014

In XII Plan, till 31.03.2014, the cold.chain infrastructure created is with storage size
of 2.02 million tons, with financial assistance of Rs S3,92slakhs.

NABARD CONSULTAc'\lCY SERVICES 127



All India Cold-chain Infrastructurc Capacity (Assessment olSlatus & Gap)

Annexure XIII: Infrastructure supported by IWAI

r
-. - - _ ..-- -- - -- -- - - - -' -

Total Size of .-" . ~,, ,
Navi~ational

.,f-, •...
,- - _Type of Stora~e Usage/ Remarks

,-
. Vessels

".!

Channel, - (DW'r) -'
- . - , .'!:'

I -' - .- .
National Waterway No. 1

Haldia-Farakka Godown, Open

(560 km)
9300 Storage, Transit shed

Farakka-Barh 3600 Open Storage • For loading of fly ash,

(400 km)
embark/disembark and

Barh-Ghazipur Transit Shed, Open
logistic support

1800 • Stationing of Iwr vessels,

(290 km) Space embark/disembark of

Ghazipur -
tourists and logistic support

Allahabad 1800 Open Storage

(370 km)
National Waterway No. 2

Bangladesh Border 1800
- Pandu (255 km)

Pandu-Neamati 1800 • Storage Facility is being

(374 km) Open Storage, developed

Neamati - Transit Shed • Differential Global

Dibrugarh 1200
Positioning System (DGPS)

(139 km)
station is commissioned

Dibrugarh-Sadiya 1200
(123 km),

-.

National Waterway NO.3
-- -

Kochi-
Kottapuram 350
(30 km)

Udyogmandal 350
Canal (23 km)

Champakara Canal
Terminals for container

350
Covered Storage, movement with road

(14 km) Open Storage connectivity
Kochi-Chavara 1400
(107km)

Chavara-Kollam
(31 km)

350

CPT area - 24TEU

-No cold-chain components have been developed.
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Annexure XIV: State-wise breakup of cold-chain infrastructure
requirement

;j,t~rp~I'i'iurban;~ik~; sJi~e:{p~~ i~~(t'\(ifi~~I~};i':)~!:fiBt~illllJ" "","",,' .'-,,!,~--~---- '"," "',. ,-.,- ,->;', ',- CS BUlk~c, ,\CS Hub ,,")v~~-O< t .., _~: -. _'

0"i~()PUlatioIl:),~PO!,.u~i;;ii, ;.~!>lJS<'i~~,i(MTri~:!i"ir(MrY';'5It<1 . Chambe~~,
.. (2014-15)" ...lation,. "N(~O)", '.. " i" ,i i i' '.~,(M,T) , @1T)~..~ '" ',~--; -:, :,"'-'"" ,:":'>;.'" ;:';;~-_~_:.-t:-,~;"-1\ ",' .' -" ',""';"-"",'4, '¥ "<p..'-,,,,?,.>,,

Andhra Pradesh 18428602 4-46 3124 489195 41730 551273 4070

Arunachal 354419 0.09 60 6705 803 -- 78

Assam 4774459 1.15 809 61185 10811 -- 1054

Bihar 13008947 3.15 2205 5094524 29458 155936 2873

Chhattisgarh 6670958 1.61 1131 498724 15106 -- 1473

Delhi 17718674 4.29 3003 -- 40122 -- 3913

Goa 1002786 0.24 170 -- 2271 -- 221

Gujarat 28523771 6.90 4835 2174886 64590 305066 6299

Haryana 9998498 2-42 1695 217754 22641 305686 2208

HP 722662 0.17 122 304511 1636 -- 160

J&K 3807726 0.92 645 899220 8622 -- 841

Jharkhand 8710072 2.11 1476 5228 '9723 -- 1923

Karnataka 25886395 6.26 4388 151695 58618 809817 5717

Kerala 19831340 4.80 3361 968 44906 -- '4379

MP 21658925 5.24 3671 1818134 49045 1130550 4783

Maharashtra 54543414 '3.'9 9245 34200 123509 3063522 12045

Manipur 943761 0.23 160 2925 2137 -- 208

Meghalaya 651738 0.16 110 17228 1476 -- 144

Mizoram 623469 0.15 106 7508 1412 -- 138

Nagaland 676818 0.16 "5 7142 1533 -- 149

Odisha 7583316 1.83 1285 288328 17172 -- 1675

Punjab 11227754 2.72 '903 1667984 25424 -- 2479

Rajasthan 18558887 4-49 3146 11370 42025 337343 4098

Sikkim 210234 0.05 36 2145 476 -- 46

Tamil Nadu 37817826 9.15 6410 109005 85635 -- 8351

Telangana 12806317 .3.10 2171 248130 28999 442517 2828

Tripura 1161198 0.28 '97 5925 2629 -- 256

Uttar Pradesh 484'4644 11.71 8206 10565506 109631 72945 10691
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'~Urb~Ji~ '% Sh~~;.
.Popula'ti~JiJ . "~QPu-'
~'(20l4-15)~ "Iation."!

t .". ~ 1',
. St~.te.•- ....

Uttarakhand

West Bengal

UT&Others

3410752 0.82 578

5378

340

65208

9409081

7723

4539

753

7007

443

AU-India Urban 70080 34164411 936251 7448545

All Figures in MT indicate size in metric tonn€:5.

It may be noted that this gap is assessed solely on current consumption patterns
of the urban population in the country.
The size for storage of onion at farm-gate is not considered under cold stores
(bulk). Currently, conventional well ventilated on-farm storage suffice for dried
table onions. Specific designs dedicated for refrigerated onion storage along with
processing units, could be envisaged in the future.

The captive capacity of food processing units to assure feed to their processing
lines is dependent on capacity of industrial lines installed and a factor of this
assessment.
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Annexure xv: Factors Calculation

.",,:

Tomato 0.806 0.806 Ghee
Brin'al 0.358 0 Banana
Radish 0.140 0 Pinea Ie 0.027 0

Carrot 0.153 0.153 Pa a a 0.081 0.081

S inach 0.528 0 Man 0 0.202 0.202

Green chillies 0.166 0 Dates 0.015 0

Okra 0.281 0.281 Cashew nut 0.008 0

Cauliflower 0.326 0.326 Raisins 0.009 0

Cabba e 0.271 0.271 Gin er 0.03 0

Beans 0.139 0 Garlic 0.081 0

Otherve etables 0.574 0 Cumin 0.033 0

Guava 0.091 0 Coriander Seeds 0.059 0

Oran e mousumi 0.170 0.170 Turmeric 0.046 0

Pears 0.004 0 Black e er 0.009 0

Litchi 0.008 0 D chillies 0.08 0

A Ie 0.191 0.191 Tamarind 0.035 0
. , .. " .'Gril es 0.084 0.084

Total 4.290 2.282 1.551 1.027

Factor 1.880 1.510

Kg/per capita from NSSOdata

These factors were applied to assessments from sample cities and products. In effect,
a wider basket of products have been included in the storage size assessment at cold
storage Hubs. Consumption volumes of other products, plus holding patterns at
Hubs would create some partial variation in the assessed sizes. In case of frozen.
goods, a higher holding pattern was used for size assessments.
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Annexure XVI: General Product Profiles

Apple

'- _ _..AT~u~.:Jammu & Kashmir

It.lli($~:-'_=; Himachal Pradesh
U\i.ij,'fit:;':"l Jammu & Kashmirr~~~..=j Jammu & Kashmir

v.:r._UJ Jammu & Kashmir
l:<'qj•.<=-_: Jammu & Kashmir
%.ffiiJ--:J Himachal Pradesh
~!t--;il~_-~fJammu & Kashmir
n14Efnl~~-~Jammu & Kashmirrmmr-":;ro Jammu & Kashmir

R:!'Bi:J Himachal Pradesh
~ Jammu & Kashmir
~ Jammu & Kashmir

-It',)
,Hl~l'J-':-,-"fjl'r.

I1JJJ:;J I' I
~~' .. ~.... ,

---"~~/'

,." ii~

_til.'f~lU'
.:,Il!L'''',i.!i ~:;

1 .J1JJtt? 2' fri fu4tfi~"mfi!nir liltlfiGJ I State Production
('OOOMn

328.0
259.8
203.7
191.5
150.3
120.7
87.9
85.7
85.1
65.1
52.0
51.8
39.3

Peak and Lean Season

Major
i;States .., ~ ~ r:: ~ !l ~ ~ ur:: •• ~

u 0 ••~ •• :;: :;: " « 0 z c••• « ~ '"
J&K
HP

+",' ••• .
UK ,
Arunachal _.

Lean Season • Peak Season

• Import {'OOOMTI

•2013-14
71%

Major Producing States and Total Production ('OOOMT)

22.5%
Avg. Production Share during last 3 years

0.1%

Others

0.2 0.1 0.6

1%

10 30.5 31

, Arunachal Pradesh

5.4%

Uttarakhand

135.9 122.7 123.2

Himachal Pradesh

348.2

Jammu & Kashmir

1852.4 1775

.2010-11 .2011-12 2012-13
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Grapes

35.8
35.6
30.6
19.9
18.3
17.5

Karnataka

Karnataka
Maharashtra
Karnataka
Karnataka
Maharashtra

2013-142012-132011-12

10.81
u

'"o

III Peak Season

Peak and Lean Season

Lean Season

Major
States

MH

Karnataka

.'<"

78%
2050 Major Producing States and Total Production ('OOOMT)

Avg. Production Share during last 3 years1810

16%

330.3 28B.1 320.9

llliR-'"
1III~~~1

3%

53 55.1 43.38

1%

27.6 28.9 31.51

,1%

20.4 24.3 20,8

1%

29.5 14.5 16.5

Maharashtra Kamataka Tamil Nadu Andhra Pradesh Mizorarn Others

1l2010-11 ~ 2011-12 2012-13
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Orange

, 564.6

146.7
142.3
127.6
93.1

74.7
65.1
42.3
35.3
33.6

Punjab
Haryana
Punjab
Punjab

Rajastllan
Rajastllan

Punjab
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Uttarakhand

~__ ,_ ~~l}1?l;.)'~~:l~l~~t_~~';'. ,-
r ~h-ilif4J State Production

('OOOMn
k-,-, ..
Firozpur5i~ '.,
<'-'--'-'..:..:-_-~_.-_ ...•
H9shiarpur. _ _•
MUktsaI,",~_~~~=
J!JtIlaWaC . _ .
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~---_ ..•.•... - _._- - - ,
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,-' -" ••-::-';';-=-"-- - --'-. ~.•
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2011-12

J
.."-- -

2012-13
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."]
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2013-14

30%
Major Producing States and Total Production ('OOOMT)

989 23%
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844
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<
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Banana
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39784048
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Cauliflower
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Okra
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Sl1~toh24I'argan.asJWest Bengal 89.1
} "'.- --', ,. -.•..•"-:-- --,
Chitto,or .. '" ;Andhra Pradesh 81.3
: " ..---,~,',-'-""'--'"~~'
~adal'.a ..<..' oJAndhra Pradesh 70.7
j-;;Jp~igurt•• ::Jwest Bengal 70.3
~~-'-~;-'-;-~~-:""'"
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Annexure XVII: Time-Temperature-Humidity Combinations

?'L 'T ':;~n'~,..,....';;:..;•.i~';:SidJ.iig';/Ttave..Cc:;.;:::r.
li~;~;e'~~Ji;idi~Jf :~~l,~~~~(:~.;;•.•.. <PrQdu<;t~y,.'Y..•.•..:...•. c.T' .. ' to ." ;-

.. ' " ,?>"' - ;""-,i,' .. e.mpe,ra re., _,\ .
Fruits & Vegetables

Apples 0- 4'C 90 - 95% 1 - 8 months.Pineapple 4 - 7'C 85 - 90% 14 - 21 daysAvocado 5 - 8'C 90% 7 - 14 days
Pears 0- 2'C 90 - 95% 1- 5 monthsCherries 1 - 2'C 90 - 95% 4 - 10 days
Kiwi 1 - 2'C 90 - 95% 4 - 6 monthsOrange 1 - 7'C 85 - 90% 16 weeks

Peaches 0- 2'C 90 - 95% 21- 28 daysGrapes 1 - 2'C 90 - 95% 7 - SOdaysCarrot 0- 5'C 95% 2 - 6 monthsCabbage 0- 2'C 95% 2 - 6 monthsPotato 4 - 6'C 90 - 95% 10 monthsGarlic 0- 1'C 65 -70% 6 - 7 months
Tomato 8 - 12'C 80 - 85% 7 - 14 daysGinger, fresh 10'C 60 -70% 10 days
Banana 12 - 15'C 80 - 95% 14 - 21 daysLemon 10 - 13'C 85 - 90% 4 - 6 weeks
Mango 12 - 13'C 85 - 90% 14 - 21 daysCucumber 7 - 12'C 85 - 95% 7 - 14 daysChillies, Dried 5 - 25'C 60 -70% 12 monthsGinger, dried 5 - 25'C 60 - 70% 12 months
Onion 20'C 65 -75% .. 3 months.Meat/ Fish Products , -~

Chilled Fresh Meats -1 to O'C 80 - 85% 1- 2 weeksFrozen Meat <-18'C 90 - 95% 8 -12 monthsFrozen Fish <-18'C 90 - 95% 8 monthsDairy Products

Chilled Butter 0- 4'C- 75 - 80% 1 - 2 monthsFrozen Butter <-18'C 80 - 85% 8 - 12 monthsIce-creams <-18'C - 3 - 5 monthsCheese (variety depending) 0- 12'C 80 - 90% 4 weeks - 8 monthsPreserved Foods

Pickle, jam, confection, RTE, Varies, depending on process, ingredients and packaging format.beverage, IQFproduct, fish/ Normally less than -18'C for frozen foods, 2'C to 4'C for dough, etc., atmeat /sausage, etc,
60-80% RHleveLHolding life can range from 3 to 12 months or more.

Source: Various Literature, NeeD, NHB, UCDavis University
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Annexure XVIII: Integrated Cold-chain Availability Platfonn
(ICAP)

Concept Note for All India "Integrated Cold-chain Availability Platform
(ICAP)" - a Public Services Project

Background

India is the largest producer of fruits and second largest producer of vegetables in the
world. In spite of this per capita market availability of fruits and vegetables is quite
low due to lack of appropriate facilities of transportation and storage. It is also
frequently estimated that about 25% to 30% of produce, especially fruits and.
vegetables are wasted. Once originating into the cold-chain, the quality of a sizable
quantity of produce also deteriorates en-route till the time it reaches the consumer.

Most of the problems relating to the supply of fruits and vegetables can be traced to
insufficient availability of appropriate infrastructure that serves to control and
regulate their perishability. A major segment of the horticultural produce is
perishable in nature and requires specific levels of temperature and humidity to keep
the produce in usable condition for longer periods.

At mild chill and chilled temperatures, perishability of produce is considerably
reduced while maintaining freshness and the product's saleable life span is thereby
increased. The real importance of cold-chain is its ability to maintain the appropriate
conditions from source to consumption point. A cold-chain is hence a temperature &
environment controlled supply chain network, with storage, transportation and
distribution activities carried out in a manner such that the temperature of aproduct
is maintained in a specified range, needed to keep it fresh and edible for a much
longer period than it could under normal ambient conditions.

This facility requires high quality logistics infrastructure and appropriate technology
for implementation and monitoring. Fruits, vegetables and many other commodities
can be better protected or conserved by storage at low temperature & other
conditions, which retard the activities that lead to senescence and product demise.
This is different from the preservative techniques under processed food segments,
where fresh produce is normally converted into processed food products. The cold-
chain for fresh movement is not about preserving but more about protecting value.

In case of Horticulture, most of the produce has a short product life of a few weeks
even within the cold-chain. During the peak harvesting season, excess produce
reaches local markets close to production regions and many a times, due to lack of
necessary logistics facilities, the produce is unable to reach more distant markets.
This lack of proper connectivity with ready markets results in deterioration of the
produce, which gets damaged and subsequently is totally wasted. Despite a local
surplus, an artificial scarcity exists elsewhere and this is also exacerbated during
non-harvesting periods, negatively impacting prices.
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The integration of Farm-gate modern pack-houses, cold storages and reefer
transportation, to be used in combination, is therefore essential for extending the
usable life of the produce. The use of the extended life span is to make them available
to a larger consumer base over a longer period of time. The development of cold-
chain sector has therefore an important role to play in expanding market reach and
by extending connectivity, thereby reducing the wastages of unconsumed perishable
commodities and in turn providing better value realisation to farmers.

There is a misconception that cold storage facilities are the prime infrastructural
component for all perishable commodities. To implement an integrated cold-chain,
the logistics network needs to have decision taken at point of origin the farm-gate,
have transport links to destination and have appropriate handling and storage
facilities enroute to consumption point.

Currently, India has created about 6,500 cold storages of approximate size of over 30
million MT and about 9,000 actively refrigerated vehicles, the majority of which are
operated by small cold storage and / or transport service providers. Thus, it is an
extremely fragmented industry where critical data about technology used, capacity,
installed or available, are either not available or of poor quality. Due to lack of shared
information there is little scope of consolidation of the services offered and for
integrating the activities into an effectivecold-chain.

An intervention option suggested, is the provisioning of a national database that
enables active linkage between multiple cold-chain assets across owners, promoting
integration of use though collaboration. For collaboration, access to impartial
information on capacities and movement of goods is required.

Project Rationale
The three most important pillars of any cold supply chain network are:

Static In.{rastrueture- i.e., the pack-houses and cold storages with varying
capacities and using' different technologies catering to different produce and
products. These are primarily used for aggregating & storing the readied goods, for
onwards logistics connectivity. Such aggregation brings economy of scale for the
logistics operations as well as for efficientutilisation of connecting links;

Mobile Infrastrueture- i.e., Refrigerated / Reefer Transport as connecting links
for post-production and pre-market stages. These are designed to logistical load
factors (small volume transit and long haul transits). Additionally cold-chain extends
to last mile retail or point of sale involvingmerchandising infrastructure; and

Information Flow- i.e., Regular and dynamic information about ready capacity
and the accessibility of above infrastructure; Such information has heightened
impact during variables of frequent demand & supply fluctuations which occur due to
changes in production yield,weather and other factors..
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The success of any cold-chain relies on how efficiently it can serve as a conduit for
products that are sensitive to their holding environment (air composition,
temperature, microbial load, etc), from the place of origin to their destination with
full integrity.

As all the produce that is handled in a cold supply chain has a predetermined useful
life, accurate and timely information about availability of a static and mobile
infrastructure, therefore, timely information is absolutely critical for success of the
cold-chain network.

Currently, there is no system in the country which will tell a farmer, a logistics
service provider or a food retailer how much of storage and transport capacity is
available for perishables products at a given point in time and within reasonable
reach.

Lack of such information disallows scientific planning and limits their market
development activities. Furthermore, such information gap does not promote the
integrated working of the nation's cold-chain infrastructure, as they have developed
in silos and through individual non-collaborative ownerships. '

This information gap also directly impacts the scope of interventions that can be
devised to safe guard farmer's productivity, especially in times of bumper yields.
Currently, better than average productivity at farm level results in an inverse
negative return to farmers and leads to immediate wastage of food items.

This project is with the aim to fill such critical information gap..
Project Concept

Just the presence or location of cold-chain infrastructure will not be sufficient. The
., availability of its capacity.and range of utility shaH make;theinformation more

functional and meaningful.

The concept is to use information about available capacity to create a virtual
network of cold-chain assets in the country. The information on spare capacity
would be provided by cold-chain asset owners and this would be piped into public
domain for users to access and for government agencies to. assess and evaluate
further development direction.

The project can be voluntary or linked (time bound) to incentive schemes.

The. information will provide users (Farm producers, processors, retailers)
information and the ability to network-design a cold-chain to target and channel
specific movement into markets nationWide. This will facilitate integration in the
chain and bring infrastructure into optimal use.
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Spoke

Destination

~I_,-
Spoke • Networked /

Tracked

Cold-chain Network

Impact and Benefits
ICAP (Integrated Cold-chain Availability Platform) is conceived to result in following
benefits-

. !' . ,,1. .. Directaccess t.onationwide capacity created.

2. Inf.ormati.on t.ousers and regulators .on.operati.onal availability.

3. Will prom.ote linking and integrating activities .ofc.old-chain assets.

4. Will all.owFarmer pr.oducer .organizati.ons t.oplan perishable movement acr.oss
c.ountry.

5. Will provide inf.ormati.on to agriculture ministry .ontrade impact in c.old-chain
sect.or.

6.. Will emp.ower government t.o plan viable public pr.ocurement mechanisms
basis available c.old-chain infrastructure.

7. Will bring traceability t.of.oodsupply chain in perishables sector.

8. Will serve as space selling platf.orm f.orasset owners.

9. Will pr.om.ote buy-sell transacti.ons of perishable g.o.odsthat are in transit in
the chain.
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10.Will allow alignment of cold storages with marketing act by getting considered
as transaction platforms, without the physical diversion of produce to non-
cold-chain yards.

11. Will add transparency to cold-chain development, to regional availability and
about trade lanes for perishables.

12.Will provide updated information on energy consumptions and its monitoring
in cold-chain.

13.Will allow for improved demand-supply gap analysis and guide future cold-
chain development.

Project Approach
Project ICAP should be developed and implemented in two phases, viz., the first
phase to map the Cold Storage Capacity Availability, initially launched as CSAP
(Cold-storage Availability Platform) wherein the storage capacity shall be
determined and kept updated with associated information on suitability per product
type basis associated temperature range.

CSAPlatform - Overview

Input to portal, .
Monitoring, Tracking,
MIS& Reports, etc.

Master Data &
Transaction Data, Back
up, Firewall, etc.

Farmers &
Producer owners

Logistic
Service
Provide

Govtand
State bodies

Retail
Customer

--

It is suggested that first a pilot project be developed, keeping in mind the overall
objectives and tested in a particular geographic area / state(s) with high
concentration of cold stores and feedback taken from all the stake holders. The
model can then be suitably modified, if required and implemented on a pan India

basis,.
The second phase shall involve the initiating of the Reefer Transport Capacity
Availability (RTAP) on an all India basis.
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J ',

I' •.

RTAplatform - Overview

GoOnHne:

Availability & Booking of Transport.
Availability & Booking Storage.
Attract other players to align for integration.
Access information for spot transportation & cold storage.

The long-term aim of Project CSAP & RTAP shall be to develop the combined all
India Integrated Cold Chain Availability Platform (lCAP), an information
access system that would be cloud based and accessible to end-users and
stakeholders.

As ne.cessary" NIC and/o.r ~rivate IT industry can partner with 'implementing
department under guidance of NCCD to develop the project & deploy the IT solution.

The consolidated information on key cold-chain information shall be made available
to all segments of cold-chain users - horticulture, livestock, processed food and
pharmaceuticals.

The information of the capacity of these two critical links of the cold-chain shall
empower users to plan for integrated use of infrastructure and result in lowered
wastage, lowered risk, increased value realization and more equitable sharing of such
value. Asset owners should be able to advertise capacity availability and opt for
improved utilisation patterns.

leAP Features & Functionalities
1. Operational Requirements

a. Flexible system with proper controls in place

b. Available as web portal to registered users
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c. Accessible from standard mobile devices

d. Capable of Geo tagging infrastructure with physical address on a map

e. 24x7 Tracking of Mobile assets with user defined alerts

f. User defined standard as well as exception reports

g. Total solution on Cloud preferably on 'pay per use' or Software as
Service (SAAS)model.

2. Technical Requirements
a. Web enabled, Windows and web services based protocols to enable

working with a standard Internet connection

b. System to be provide on line help with indexing & search capability

c. System to be able to maintain both testing and production environment

d. Data security & firewall protocols

e. System hosting infrastructure should be certified for trustworthy
computing i.e., ISO 27001:2005 and / or SAS 70 Type I and II
attestations in public cloud infrastructure

f. System to support easy data transfer, in and out

g. Proper backup and archival & retrieval management

h. System to support messaging based integration, XML, EDI

This project can be developed under aegis of Ministry of Agriculture and Ministry of
food Processing Industries as these are two major stakeholders that utilise the
subject infrastructure assets for movement of fresh produce and finished products.

I , ,_. '. ' . " ,. ' .. ,l •
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