


























Tender for Software Services for NHB (AMC & Development)

etc. shall be announced by the NHB at the Commercial Bid opening. The NHB
will prepare minutes of the Commercial Bid Opening.

Commercial bid shall be opened on 30-11-2010 at 1500 hours.

48) CLARIFICATION OF BIDS

To assist in the evaluation, comparison and an examination of bids, NHB may,
at its sole discretion, ask the Bidder for a clarification of its bid including
breakup of rates. The request for clarification and the response shall be in
writing. If the response to the clarification is not received before the expiration
of deadline prescribed in the request, NHB reserves the right to make its own
reasonable assumptions at the total risk and cost of the Bidder.

49) COMPLETENESS OF BIDS

NHB will examine the bids to determine whether they are complete, whether
they meet all the conditions of the Tender Document and Technical Specifications,
whether any computational errors have been made, whether required sureties
have been furnished, whether the documents have been properly signed and
whether the Bid Documents are substantially responsive to the requirements of
the Tender Document.

50) RECTIFICATION OF ERRORS
Arithmetical errors will be rectified on the following basis:
If there is a discrepancy between the rates in words and figures, the rate in

words will govern. If the bidder does not accept the correction of errors, his bid
will be rejected and his EMD may be forfeited.
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Annexure I: AMC of existing website and online software applications

A. Website/Online Software Applications

National Horticulture Board has its website at www.nhb.gov.in, hosted at NIC,
New Delhi. The static contents of the website needs periodical updation and
regular redesign and technological improvement. In addition, NHB has planned
that the contents of the website be published in all Official Languages of India,
automatically translated using free translation tools available in public domain,
either online or offline. The successful bidder has to identify these tools and
incorporate them as a part of NHB’s website. Wherever and whenever the
automatic translation is not upto the expectations of NHB, charges for manual
Translation for any of the official Indian Languages shall be paid extra (Refer
Annexure-II).

In addition, National Horticulture Board has initiated, design, developed and
implemented the following online web applications:

1. Project Management Module for Commercial Horticulture Scheme

2. Project Management Module for Cold Storage Scheme

3. Project Management Module for Technology Development & Transfer

Scheme

4. Market Information Service Scheme Module

S. National Cold Storage Database Software Module

6. Area and Production Statistics for Horticulture Crops (under construction)

The details of each of these online applications are given below:

1. Project Management Module for commercial Horticulture Scheme

Scope

Design, development and implementation and easy to use online application

with the focus of assisting farmers and entrepreneurs to apply online for LOI &

Subsidy, and also track their application status — under the Commercial

Horticulture Scheme.

Key features:

a. Through this, any beneficiary across India can apply for the LOI & Subsidy
for any of the commercial horticulture projects.

b. The application processing fee for this submission is received through offline
as well as online payment modes.

c. The applied application is received by NHB nodal offices across 35 locations,
along with the required processing fee.

d. The nodal officers also have an Intranet application through which update
beneficiary details, project clearance status, subsidy release details. Through
this the nodal officers can generate the relevant MIS reports

e. There are key MIS reports relating to all such commercial horticulture project
applications and their pendency is available on NHB Website for public
viewing and reference.

Technical modules are as under:
a. Online — available for Public Access
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i.  LOI Application

ii.  LOI Status Tracking

iii.  Acknowledgement Letter to applicant

b. NHB Intranet — available only for NHB’s Officers

i.  Updating of Applications details

ii.  Updating of Application Status

iii.  Generation of Letter reports & MIS reports

iv.  Master data management

v.  Access Control & User management

Software Modules Summary

22 48 4

2. Project Management Module for Cold Storage Scheme

Scope

Design, development and implementation of Cold Storage Subsidy Scheme for
with the focus of providing daily arrival and pricing trends of major horticulture
products received in Major Markets across India.

Key features

a. Through this, any beneficiary across India can apply for the LOI & Subsidy
for setting up a Cold Storage projects.

b. The application processing fee for this submission is received through offline
as well as online payment modes.

c. The applied application is received by NHB nodal offices across 35 locations,
along with the required processing fee.

d. The nodal officers also have an Intranet application through which update
beneficiary details, project clearance status, subsidy release details. Through
this the nodal officers can generate the relevant MIS reports

e. There are key MIS reports relating to all such cold storage project
applications and their pendency is available on NHB Website for public
viewing and reference.

Technical modules are as under:
a. Online — available for public access:
i.  LOI Application
ii.  LOI Status Tracking
iii.  Acknowledgement Letter to applicant
b. NHB Intranet — available only for NHB’s Officers:
vi. Updating of Applications details
vii.  Updating of Application Status
viii.  Generation of Letter reports & MIS reports

Software Modules Summary

4 27 2
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3. Project Management Module for Technology Development & Transfer
Scheme

Scope

Design, development and implementation of Technology Development & Transfer
Scheme through which financial assistance is extended by NHB for various
components covered under this scheme to potential farmers and small and
medium agricultural entrepreneurs.

Key features

a. Through this, any beneficiary across India can apply for the LOI & Subsidy
for setting up a Technology Development & Transfer related projects.

b. The application processing fee for this submission is received through offline
as well as online payment modes.

c. The applied application is received by NHB nodal offices across 35 locations,
along with the required processing fee.

d. The nodal officers also have an Intranet application through which update
beneficiary details, project clearance status, assistance fund release details.
Through this the nodal officers can generate the relevant MIS reports

e. There are key MIS reports relating to all such cold storage project
applications and their pendency is available on NHB Website for public
viewing and reference.

Technical modules are as under:

a. Online — available for Public Access
i.  LOI Application
ii.  LOI Status Tracking
iii.  Acknowledgement Letter to applicant

b. NHB Intranet — available only for NHB’s Officers:
i.  Updating of Applications details
ii.  Updating of Application Status
iii.  Generation of Letter reports & Generation of MIS reports

Software Modules Summary

4 8 2

4. Market Information Service Scheme Module

Scope

Design, development and implementation of online capturing and reporting
system for collecting and collating daily market price and arrival of selected
horticulture products from selected Agricultural Market Centers across the
country.
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Key features

a. The data collected from across various Market Centers are being forwarded to
NHB Nodal Officers on a daily/weekly basis in electronic format.

b. The received data at Nodal Offices and Head Quarters are captured using a
data capturing system, through which the officers can capture data against a
Horticulture Produce, against a Center and against a date.

c. The captured data related comprehensive MIS reports are available within
NHB’s intranet for internal consumption.

d. The upto data captured through this intranet system is made available to the
public through the website market arrival and pricing reports

Technical modules are as under:
a. Online:
i.  Display of MIS data through website
b. NHB Intranet:
i.  Add & update of data market arrival data by NHB Nodal Officers
ii.  Generation of MIS reports

Software Modules Summary

1 16 2

5. National Cold Storage Database Software Module

Scope

This module was conceived to consolidate all the Cold Storages across India
under a single validated database. The main objectives were i) To enable cold
storage units to easily integrate into the future supply chain logistics networks,
ii) To take care of Human Resource training needed for cold storage operators
and managers through government interventions and iii) To provide technical
guidance for enhancement of energy efficiency and overall performance of cold
stores.

Key Features

a. The cold storage database was created based on a Performa created

b. The data collected through printed Performa were then captured through an
intranet module by the Computer Division of NHB Head quarters.

c. The online search facility of cold storages have been provided in the NHB
Website

Technical modules are as under:
a. Online:
i.  Search facility for Public to view information on cold storages
ii.  Register online for new cold storages

b. NHB Intranet:
i. Add & update of cold storage related information by NHB against
the physical Performa received
ii.  Generation of MIS reports
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Software Modules Summary

4 3 2

6. Area and Production Statistics for Horticulture Crops (under
construction)

Scope

It was aimed to develop an online data capturing as well as online data / MIS
report generation module to take care of the production statistics data of
selected horticulture products that is being collected by NHB and its nodal
offices across the country.

Key features

a. Within the intranet, there is a module that is being developed for capturing of
Production Statistics.

b. The statistics include various details like crop category, crop, year of
production, state, variety, total area of production (in Acres) and total
production (in Metric Tonnes).

c. Since the state-level data is being collected by the State NHB Nodal Offices, it
is designed in a way for State Offices to login and add/update the production
data into the common database through the web based data capturing
modules.

d. The captured data is envisaged to be used for internal yearly Horticulture
Handbook prepared by NHB as well as to publish on NHB’s website through
MIS query based reports.

Technical modules are as under:
a. Online:
i. Search facility for Public to view information on production
statistics
b. NHB Intranet:
iii. Add & update of production statistics by NHB, its nodal offices
iv.  Generation of MIS reports

Software Modules Summary

The technical details are as below:

1. The application framework
a. Microsoft ASP.Net 2.0 framework
b. Applications developed using 3-tier architecture
c. Web Services
d. MS Charting components

National Horticulture Board 25| Page of 30



Tender for Software Services for NHB (AMC & Development)

e. SMS Gateway Integration with automatic SMS Alerts to stake holders
f. Payment Gateway Integration for online users

2. Hosting and infrastructure
a. The complete application has been hosted in NIC’s data center at New
Delhi
b. The application support & maintenance is required to be done from
NHB’s Head Quarters, and this is connected to the NIC through VPN
connectivity.

3. Database Storage
a. Data maintained in SQL Server 2005 with a mirror backup maintained
within Server located within NHB HQ premises.
b. The present database size is approximately 5 GB of all the applications
developed.
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Annexure II: Enhancements and upgradation of online applications and
NHB website

The existing applications that have been developed and running at this
moment, needs to have the following enhancements and upgradation to meet
with the growing needs of NHB for incorporating new features.

1. Database storage, optimization and improvement

2. Application tuning and performance improvement

3. Submission and fixing up reported issues of periodical security audit as
per NIC norms

4. Creation of Mirror Backup for Live Application and database between
NHB Website and the staging server (of NHB) and responsibility of
keeping them updated from time to time.

5. Enhancement of existing data presentation through visually enriching
charts, graphs and pictorial representations and maps on all running
management / analytical reports of all the modules, wherever applicable.

6. Translation of existing website by incorporating all scheduled Indian
Languages using automatic or manual method, and ensure that the
translated website pages does not misrepresent the existing content
provided in the English version. Charges for Translation and creation of
One A4 Size HTML/PDF/MS-Word document with average 300 words per
page into any of the official Indian Languages for translation in any Indian
Language may be quoted separately.

7. Implementation of SSL Certificate on NHB Website and doing required
amendments on all online applications to enable SSL based access.
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Annexure III: Design, development, implementation and support of
Financial Management System

A. Present System

National Horticulture Board receives the sanctions and budget from the
Ministry of Agriculture for release of subsidy and also for offering financial
assistance under selected schemes. This receipt and utilization of funds
happens at different intervals in a financial year.

Along with the budget allocation from Ministry, NHB also receives grants from
NHM, TMNE, NBM, etc. and other sources

The budget amounts received from these sources (NHB) are utilized for offering
subsidy and financial assistance under following schemes:
e Commercial Horticulture Scheme
Cold Storage Scheme
Technology Development and Transfer
Horticulture Promotion Service
Market Information Scheme

The same fund is also utilized for the purpose of Strengthening Capabilities of
NHB, which includes the operation expenses like Pay & Allowances, other
administrative expenses such as Travel, Medical expense reimbursements, of
the officers and staff located in the Head Quarters and all other state nodal
centers.

The utilization of these funds is used for the following major areas:

- Subsidy & Grants to Projects

- Pay, expenses, and other administrative expenses of Head Quarters gets
disbursed through Strengthening Capabilities of NHB

- Pay, expenses, and other administrative expenses of NHB State Centers
meet out from the MIS Scheme

- All other sundry expense heads go from Major Head - Strengthening
Capabilities of NHB

The yearly statutory reports for financial and auditory requirements are
prepared annually. At present, this financial management is being done
manually.

B. Functional Requirements

a. It is proposed to design, develop and implement a web-based financial
management system to:
i.  Manage, allocate and monitor fund receipt from ministry/other
sources like application fee, interest earned, etc.
ii. monitor and reconcile the release/utilization of funds under
various schemes and expense heads
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b. The proposed financial management system should become part of the
existing NHB Intranet available.

c. This solution should be having independent set of access control & role
management features through which the access can be restricted to few
set of users within NHB as well as extend facility for officers from
Ministry to login into the same system for monitoring the fund utilization
and also do required approval online, if required.

d. This system should allow Financial Division at Head Quarters, to allocate
funds to each Nodal Center against each of the expense heads.

e. On disbursement of expenses, the nodal centers should be able to update
the same through an online utilization section.

f. This system should be able to allow booking the expenses by the HQ and
nodal centers through standard book keeping practices.

g. The system should cater to the needs of preparing annual balance sheet
and books of accounts for the purpose of statutory and audit purposes.

h. The nodal centers should be able to seek change or request for additional
fund or reallocation of fund between multiple schemes or expense heads
to head quarters

i. The financial division at head quarters should be able to receive such
requests, review them, update relevant approval notes, and release
additional fund to nodal centers, against the request they have made.

j- The developed software should be having capability of tracking financial
years

k. System should have facility to switch to previous financial years, purely
for MIS and reporting purpose.

1. The receipt and utilization should be strictly against the current financial
year.

m. The system should also have provisions to perform the following tasks:

i. Pay & allowances module
ii.  TDS calculation and document preparation module
iii. Advances Central Register — interest and non-interest bearing
iv.  Printing of all cheques
v. Preparation of statutory / other documents as per government
prescribed formats:
e Balance sheets
e Income / Expenditure Accounts
e Receipts & Payments Accounts
e Complete Schedules
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