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To

All the applicants who received Pre-IPA from NHB under IPA-2019-20
Scheme

Dear Sir/Madam,
Subject: IPA Scheme 2019-20 - Conversion of Pre-IPA into IPA - Revised design
of IPA scheme-reg.
In response to your application under IPA scheme 2019-20, National Horticulture
Board (NHB) had issued Pre-IPA to your project. Now, NHB has decided to
simplify the 2-stage process of "Pre- IPA and IPA" to a single-stage process in
order to promote 'ease of business' while implementing the schemes of NHB. This
decision will be made appticable with immediate effect i.e. for the applications
received during the current financial year under the IPA scheme 2019-20.

Accordingly, the following simplified procedure and revised provisions are hereby
notified for your information and further necessary action:

1.The Pre-IPA (2019-20) application submitted by you is hereby treated as
application for IPA 2019-20. Consequently, the Pre-IPA letter already issued
to you is hereby treated as IPA letter 2019-20. Therefore, you are not
required to submit another application to NHB for seeking IPA for your
project.

2.The validity of this IPA (Pre-IPA converted to IPA) is up to 06 months from its
date of issue or up to 30.09.2020, whichever is earlier. The validity can be
extended by 03 more months by NHB based on justified reasons on case to
case basis. However, IPA of 2019-20 Scheme will not be valid beyond
30.09.2020.

3. In view of the above, you are requested to approach your chosen lending
Bank/Financial Institution (FI) along with the above-referred IPA, and get your
project appraised by the Bank/FI followed by obtaining sanction of term loan
in that order, within the above-mentioned validity period i.e. after the date of
issue of IPA and before the expiry of the specified validity period. It may
please be noted that the appraisal of the project has to be mandatorily done
by the Bank/FI prior to sanction of term loan.
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4. You are further informed to request your lending Bank/FI to directly share a
copy of the 'Financial Appraisal Note' and 'Term Loan Sanction letter', along
with terms & conditions, with NHB soon after sanctioning the same. Copies
have to be shared to NHB both through official email of the bank and as hard
copy duly certified by the authorized signatory of the lending Bank/FI by post.
On verifying the above-mentioned documents and after satisfying that the
same are in compliance with NHB scheme guidelines, NHB will grant clearance
to the applicant both for availing the loan and starting the project work, with a
copy to the lending Bank/FI. Earnest effort will be made by NHB to give such
clearance within a period of 2 weeks. A copy of the legal search report, if
undertaken by the Bank/FI, may also be submitted.

5. Tra!ning of applicant is not mandatory. However, it is in the interest of the
applicant to undergo suitable training for smooth implementation of the
project.

6. Other terms and conditions are as mentioned below:

(i) In cases where land of the applicant is charged/mortgaged against KCC loan
and/or any other loan, it will be seen in terms of 'value of mortgaged land of
the applicant' and the 'amount of loan availed on it'. So, even if a loan has
not been re-paid but the value of the mortgaged land is enough to cover that
loan and the loan availed for the current project, NHB will consider the case
for subsidy, otherwise not.

(ii) Time limit for completion of the project would be a maximum of 18 months
from the date of disbursement of the 1st installment of the term loan. This
time limit can be extended by a further period up to 6 months, if reasons for
delay are considered justified by the Bank/FI concerned and agreed to by
NHB.

(iii) The scope of the IPA is limited to merely being an approval for the activity
proposed in the application, .and it does not in any way connote any
endorsement or approval of the 'project cost' indicated in the application, nor
does it connote any assurance for subsidy. Rather it is one of the steps in
NHB scheme implementation process making the project eligible for
consideration of subsidy subject to due procedure and compliance to NHB
scheme guidelines.

(iv} The proposed activity shall be a completely new activity as proposed in the
DPR and IPA application and shall not be any pre-existing activity and lor for
any old component thereof.

(v) No work of the project, except preliminary works viz. fencing/compound wall
with gate, land leveling and digging of pits in open cultivation projects, shall
be started without obtaining final clearance of NHB for availing the term loan
and starting of the project work. The preliminary works mentioned above can
be taken up only. by using the applicant's margin money. Granting of
permission to undertake such preliminary works by using margin money
does not automatically confer a right upon the applicant for claim/grant of
subsidy.

(vi) Wherever project insurance is available, the applicant shall take it.
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. 7.Role of Applicant:

a) The applicant is advised to familiarize with the scheme guidelines by visiting
NHB website and may contact the local NHB officer for any clarification.

b) Mere issuance of IPA by NHB will not guarantee the grant of subsidy to the
applicant unless the project is implemented/executed in time, in compliance
to prescribed technical standards, specifications, protocols etc. and as per
other norms prescribed under NHB Scheme guidelines, and as per the
information given in the application of IPA, and the subsidy claim is complete
and in order, and the project is found complete and successful by the Joint
Inspection Team constituted by NHB, and if the Competent Committee of
NHB is satisfied. For details please refer NHB website www.nhb.gov.in

c) Shall maintain photographic evidence of various phases of the project/crop
implementation with dates, including the visit of Bankers / NHB officials /
Experts. This is valuable evidence in case of calamities affecting project/ crop
while making request of Re-JIT.

d) Shall maintain the Term loan account as regular throughout.

e) Any failure or poor performance of crop or project and / or major deviation in
implementation of project towards adherence to prescribed technical
standards, specification etc., of NHB for specified components will lead to
rejection of the proposal.

f) NHB is not responsible for any omission or commission on the part of either
the applicant or the lending bank. Board is also not responsible for any lapses
on the part of any service or technology provider of the project procured by
the applicant.

8. Role of Lending Bank! FI :

a) Bank/FI shall understand the" terms and conditions of IPA, NHB scheme
guidelines, Annual scheme design etc., and advise the applicant in project
implementation.

b)Through Appraisal of the project, sanction of Term loan and Legal Search
Report, the lending Bank acknowledge that the IPA is subject to the NHB
Scheme guidelines and norms that-

(i) The project is new and is not for any pre-existing activity and / or for
any old component thereof;

(ii) The project meets the guidelines of NHB.
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(iii) The Applicant has a clear land title or lease hold right over the land viz., The
title of the piece of land on which the project is proposed to be setup should
.be in the name of applicant in the capacity of owner or the applicant is a
registered lease holder of the said-land for a minimum period of 10 years
from the date of IPA application.

(iv) In cases where land of the applicant is charged/mortgaged against KCC loan
and/or any other loan, it will be seen in terms of 'value of mortgaged land of
the applicant' and the 'amount of loan availed on it'. So, even if a loan has
not been re-paid but the value of the mortgaged land is enough to cover
that loan and the loan availed for the current project, NHB will consider the
case for subsidy, otherwise not. However, for the purpose of valuation of
the mortgaged land, only the value fixed by the District Level Committee
(DLC) at the time of sanction of the said-loan shall be considered.

(v) The lending bank appraised the project for technical feasibility and financial
/ commercial viability including approval by Competent Bank Authority and
sanction of Term loan.

(vi) The lending Bank/FI ensured that essential details like name of
applicant/promoters, activity/purpose, details of project location indicating
Survey No. of project land, component-wise project cost including means of
finance of the project are incorporated.

(vii) The lending Bank/FI has its own SRF Account (Branch/Head Office level)
and IFS Code facility.

(viii) Sanction of Term loan without prior detailed appraisal will not be considered
for subsidy by NHB.

C) Term loan disbursements

(i) Term loan shall not be disbursed by the lending Bank/FI before NHB grants
clearance, after duly ascertaining the correctness of the Bank appraisal and
term loan sanction letter.

(ii) Bank/FI shall disburse the full term loan in more than one (1) installment,
except in the case of Reefer vans, within 18 months from the date of release
of 1st installment of term loan. In case of Bank/FI has not released the
sanctioned term loan in full for valid reasons, an order to be issued
restricting the term loan spelling out the reasons. Bank/FI can submit
'subsidy claim' only when the term loan is disbursed fully.

D) Since the subsidy amount of Govt. of India and the loan amount of the lending
Bank/FI are invested in the project, the Bank/FI is requested to periodically
supervise the project for its successful implementation.

E) After successful completion of the project, the lending Bank/FI shall submit
subsidy claim (must be within 3 months of completion of the project but not
later than 21 months from the date of disbursement of 1st installment of Term
loan) in prescribed format with all requisite enclosures within prescribed
timeline. For details and list of documents to be enclosed, please refer to NHB
website www.nhb.gov.in
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9. Role of NHB:

a) Upon receipt of Subsidy claim from the Bank/FI, the NHB Officer(s) of Joint
Inspection Team (JIT) shall ensure that the documentation is complete by
contacting the Bank/FI as well as the applicant. Subsequently, the JIT will
undertake inspection of the project and submit report to NHB Head Quarters
at the earliest. The Divisional Head in NHB Head Quarters shall ensure that
the above-mentioned process is completed as early as possible.

b) The Project Approval Committee/Internal Committee of NHB shall examine
the JIT report along with video, photographs of every component etc. to
decide sanction of subsidy.

10. Quantum of Subsidy and timelines:

a. The quantum of subsidy of any project will be decided after taking into
account the report and observations of the JIT and Bank's Appraisal
Report and on the basis of cost norms of NHB in respect of different
admissible items of expenditure in the project. In case of variation, the
lowest cost arrived among DPR, IPA, Bank Appraisal, Actual cost and JIT
report will be considered for deciding the Eligible Project cost (EPC) and
subsidy. The PAC/IC of NHB is the approving authority of EPC and
subsidy.

b. In case of Mushroom, Ripening chamber, Reefer Van and Cold room, Pre-
cooling unit - the EPC is worked out on the basis of capacity only, not on
project cost. In case of variation in capacity between DPR, Bank
Appraisal, JIT Report, Actual capacity, IPA, Technical Scrutiny etc. the
lowest is considered for deciding EPe.

c. Components of project not included in project proposal submitted by
applicant and/or not forming part of Bank appraisal note are not eligible
for NHB subsidy; and components of project included in the project will
be subject to norms of NHB.

d. Projects with major deviations, as reported by JIT, shall not be considered
for subsidy. However, in case of minor deviations there shall be
deductions as deemed appropriate by the PAC/IC of NHB.

e. Subsidy release is subject to availability of funds and NHB is not liable for
any delay in release of subsidy.

11. NHB reserves the right to cancel the IPA at any time if there has been
misrepresentation/concealing of facts or submission for false documents or
any type of fraudulent activity by the applicant or any other agency in
respect of processing the IPA/subsidy claim.



12. General Conditions.

1. If the project is incomplete or the term loan account of the project turns
NPA, the subsidy claim shall not be considered.

2. All the decisions of the Board connected to the projects will be placed in
NHB website.

3. NHB is not responsible for any omiSSion or commiSSion on the part of
either the applicant or the lending Bank/FI. NHB is also not responsible
for any lapses on the part of any service or technology provider.

4. Change of Project land, first crop, bank and ownership constitution will
not be allowed by NHB at any stage. However, change of bank can be
permitted due to justified reasons with the prior written permission of
NHB before implementation of the project.

5. In case of any change in area/capacity after implementation, the area /
capacity mentioned in the application / Bank Appraisal or actual area /
capacity, whichever is less shall be considered subject to the condition
that it meets the minimum area / capacity prescribed by NHB scheme
guidelines, and project is established and successful in the said/ eligible
area.

6. Subsidy amount of NHB scheme sub-component to a family is limited as
per the decision of 82nd Meeting of Managing Committee of NHB, held on
28 & 29 November 2018. Any subsidy claims beyond the limits prescribed
as per the definition of family are not eligible for subsidy. NHB has no
liability to entertain such applications and those shall be rejected at any
stage of detection. The circular dated 22.11.2018 issued in this regard is
available in the website of the Board www.nhb.gov.in

7. The schemes of NHB and schemes of MIDH, including NHM, will be
mutually exclusive and benefit can be claimed only from one scheme for
one project. Components that are assisted under any other sub-schemes
of MIDH or other central schemes being implemented by APEDA, MOFPI,
NMPB etc., shall not be eligible for NHB assistance. In case of projects
where subsidy is availed for sub components viz., (i) Water / Irrigation
Infrastructure including Drip Irrigation, (ii) Farm Machinery, from State /
Central Government, the cost of said-components shall be deducted while
calculating EPC and subsidy.

8. The decision of NHB with regard to eligibility and interpretation on various
terms and conditions of IPA Scheme guidelines shall be final and binding
on the applicant and Banks/FIs.
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9. NHB reserves the right to modify, add or delete any terms & conditions to
this IPA.

10.Other operational instructions issued by NHB from time to time will have
to be strictly followed.

Kindly acknowledge the receipt of this letter.

Yours sincerely,

--b:~}Authorized sTgnaJ1iry "TV h

Name, Designation, date with seal & Email.Id
. tt.1t. fff(i iC'.P. S:;;gh

~ ~ I Joint Direct Jr
Copy to: ~ ~ ~ IN3lion21 Horticulture 8c;;rd
~-------~ ~ ~. 'llffif ~r>

Ministry of Agriculture ( ':' I • :;:'

.. . '. . 85, ~-1(;. ~. ',. :' . '
1. MISSiOnDirector, State Horticulture MISSion, StatettJfeS.tor-18.Instltuiional Ar:o",
2. Head, NHB State/UT unit :wmr IGurgzJiI. 1,:'~"'~
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